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PURPOSE OF UPDATING POLICY

Safety with Respect

Recommendation 41.1 of the Collaborative Reform Initiative (CRI) provided 
guidance on the need to update this manual and staff identified best 
practices and recommendations from other reform initiatives as an overall 
framework to follow. 

CRI Recommendation 41.1 Policy Framework
The SFPD should work with the newly convened 
Strategic Planning Steering Committee (CRI 
Recommendation 40.2) to draft a new 
community policing and problem-solving 
manual within 12 months of the issuance of this 
report. 

The SFPD was found to be in compliance with 
the recommendation once the manual was 
completed and submitted to the Police 
Commission for review. 

• Department policies including DGO 1.08, 
Community Policing and DGO 5.20, Language 
Access Services

• SFPD Community Policing Strategic Plan (DOJ 
Recommendation 40.1)

• SFPD Strategy 1.0, 5 Strategic Initiative Clusters
• Six Pillars of 21st Century Policing (President’s 

Task Force on 21st Century Policing)
• Four Tenants of Procedural Justice and Police 

Legitimacy
• Local City ordinances related to community 

policing and engagement (Admin Code sec 96F)
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DEVELOPMENT PROCESS

Safety with Respect

The SFPD incorporated the below strategy for the development of the manual 
to be used internally to enhance community engagement and problem solving. 

Internal 
Planning/ 

Development

Strategic 
Steering 

Committee 

Community 
Engagement/ 

Partners
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HIGHLIGHTS OF THE MANUAL 

Safety with Respect

Focus
 Provides an internal roadmap for community engagement and problem 

solving

Resources
 Provided QR Codes 
 S.A.R.A. Analysis/Roadmap
 Point members in the right direction

 Policy
 Partnerships

Data Collection & Metrics
 Community Engagement Tracking and Data Collection
 Internal Tracking of Community Engagement Events
 Surveys
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DPA RECOMMENDATIONS

Safety with Respect

TOTAL 
RECOMMENDATIONS

25

INCLUDED

13
NOT INCLUDED

11
IN OTHER POLICY 

1
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Questions?

Safety with Respect
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