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Admissions Update

Welcoming back former residents and expanding to new 
admissions 

• Laguna Honda has contacted all 
former residents who were 
transferred at the direction of 
CMS. 

• Since resuming admissions, 
Laguna Honda has admitted 7 
former residents and 1 new 
admission.  

• We thank all teams involved in 
admissions planning for making 
this possible, as well as our unit 
staff and resident care teams. 

Welcoming back a former resident who was 
transferred when there was a threat of closure.



Priority #1: 
Former Laguna Honda residents

Priority #2: 
San Franciscans not in medical settings

Priority #3: 
Eligible SFHN patients

Priority #4: 
San Franciscans receiving SNF and/or rehabilitation 

services in other facilities

Priority #5: 
Patients at non-SFHN medical facilities 

3

Admissions Plan

Deliberate and gradual approach to admissions



COVID-19 Update
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• Laguna Honda officially ended outbreak status for COVID-19 on 
August 27, 2024.

• As of September 5, 2024, there are zero units on outbreak status, 
with 0 active resident case and 6 active staff cases. 

• Certain precautions remain in effect given that skilled nursing 
settings are more vulnerable to respiratory illnesses, including 
masking facility-wide. 

• As of September 5, 68% of residents are up-to-date on their 
vaccine. 

Continued decrease in COVID-19 cases



COVID-19 and Flu Vaccines
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• Laguna Honda is preparing for the arrival of the updated COVID-19 
and flu vaccines. 

• Teams are coordinating robust resident and staff campaigns to ensure 
high vaccine rates. 

Vaccine preparations underway

• We anticipate partnering with a local 
pharmacy to host several vaccine clinics 
onsite for staff as part of a statewide 
long term care vaccination program. 

• Laguna Honda will again lead resident 
vaccinations, and we are preparing by 
collecting consents as we await the 
arrival of the vaccines. 



Certification Update

• Laguna Honda is committed to recertifying the 120 beds that we were 

required to remove based on federal Centers for Medicare and 

Medicaid (CMS) regulations.

• We continue to make clear to the California Department for Public 

Health (CDPH) and CMS the need to recertify the 120 beds and in turn, 

CDPH and CMS have made clear they are prepared to receive and 

consider a waiver application once Laguna Honda has demonstrated a 

sustained period of regulatory compliance.

• Laguna Honda will submit the waiver application at the earliest 

opportunity to ensure success.
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Update on triple rooms at Laguna Honda



Discharge Update

• Laguna Honda is actively working to discharge residents who no 

longer require skilled nursing facility-level (SNF) care. 
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Process to discharge residents with non-SNF level of care

34

30

Total Discharges for Non-SNF Level of
Care Residents since April 2023

Current LHH Residents No longer
Needing SNF Level of Care



    

  

    

  

    

  

     

  

    

  

    

  

    

  

    

  

    

  

    

  

    

  

    

  

    

  

    

  

    

  

                             

                                 

                                   

                         

 

  

  

  

  

  

  

 
  
  
  
 
  
  
  
  

      
                                                                    

                

Admissions, Discharges, and Expirations

August 2024 average daily census was 403
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State of the Hospital 
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Celebrating Laguna Honda Staff and 
Residents with a Visit from Mayor Breed

Mayor London Breed visited Laguna Honda 
to celebrate staff for their recertification 
work, welcome back returning residents, 
and honor Mrs. Emma for turning 100!
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All Staff Recertification Recognition Event
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San Francisco Health Network 

Laguna Honda Hospital

and Rehabilitation Center

Questions?
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