
CITY & COUNTY OF SAN FRANCISCO

Police Department 

September 4, 2024

EARLY INTERVENTION SYSTEM
1st & 2nd QUARTER 2024



Safety with Respect

TEAM
Lieutenant Christopher Beauchamp

Sergeant Darwin Naval

Wendy Leung

Stephanie Soileau
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Safety with Respect

PERFORMANCE INDICATORS
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Safety with Respect

PERFORMANCE INDICATORS
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Use of Force
Officer-Involved Shooting
Officer-Involved Discharge
EEO Complaints
Civil Suits

On-Duty Collisions
DPA Complaints
IAD Cases
Tort Claims
Vehicle Pursuits



Safety with Respect

INDICATOR POINTS 
BY QUARTER

OIS OID UOF DPA IAD EEO
Civil 
Suits

Tort 
Claims

Vehicle 
Pursuits

On-Duty 
Collision

Total

Q1 2024 0 1 458 99 51 11 5 16 0 0 641

Q2 2024 4 0 226 129 76 2 0 9 0 21 467



Safety with Respect

INDICATOR POINTS 
BY QUARTER

OIS OID UOF DPA IAD EEO
Civil 
Suits

Tort 
Claims

Vehicle 
Pursuits

On-Duty 
Collision

Total

Q1 2024 0 1
458           

(    5.4%)
99 51 11 5 16 0 0 641

Q2 2024 4 0
226           

(    58.1%)
129 76 2 0 9 0 21 467



Safety with Respect

INDICATOR POINTS BY STATION
1st QUARTER
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OIS OID UOF DPA IAD EEO
CIVIL 
SUITS

TORT 
CLAIMS

VEHICLE 
PURSUITS

ON DUTY 
COLLISION

TOTAL

Central 0 0 40 3 5 0 0 0 0 0 48

Southern 0 0 45 6 8 0 0 4 0 0 63

Bayview 0 0 24 8 2 4 0 3 0 0 41

Mission 0 0 81 2 5 0 1 1 0 0 90

Northern 0 0 40 15 6 0 0 0 0 0 61

Park 0 0 9 6 3 1 0 0 0 0 19

Richmond 0 0 11 6 0 0 0 0 0 0 17

Ingleside 0 0 33 7 0 0 0 1 0 0 41

Taraval 0 0 18 6 3 0 0 0 0 0 27

Tenderloin 0 0 113 21 6 0 2 4 0 0 146



Safety with Respect

INDICATOR POINTS BY STATION
2nd QUARTER
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OIS OID UOF DPA IAD EEO
CIVIL 
SUITS

TORT 
CLAIMS

VEHICLE 
PURSUITS

ON DUTY 
COLLISION

TOTAL

Central 0 0 27 13 10 0 0 0 0 1 51

Southern 0 0 30 16 7 0 0 0 0 1 54

Bayview 4 0 11 12 7 1 0 1 0 2 38

Mission 0 0 37 12 10 0 0 2 0 4 65

Northern 0 0 13 5 5 0 0 0 0 1 24

Park 0 0 2 6 5 0 0 0 0 1 14

Richmond 0 0 8 0 1 0 0 0 0 3 12

Ingleside 0 0 9 5 3 0 0 0 0 1 18

Taraval 0 0 8 2 3 0 0 0 0 1 14

Tenderloin 0 0 60 25 9 0 0 3 0 2 99



Safety with Respect

ALERTS
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Safety with Respect

ALERTS
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Q1 2024

79 Members 1 Alert 79 Alerts

43 Members 2 Alerts 86 Alerts

13 Members 3 Alerts 39 Alerts

135 Members At Least 1 Alert 204 Alerts

Q2 2024

76 Members 1 Alert 76 Alerts

19 Members 2 Alerts 38 Alerts

95 Members At Least 1 Alert 114 Alerts



Safety with Respect

ALERTS
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Q1 2024

79 Members 1 Alert 79 Alerts

43 Members 2 Alerts 86 Alerts

13 Members 3 Alerts 39 Alerts

135 Members At Least 1 Alert 204 Alerts (   32.2%)

Q2 2024

76 Members 1 Alert 76 Alerts

19 Members 2 Alerts 38 Alerts

95 Members At Least 1 Alert 114 Alerts (   60.3%)



Safety with Respect

ALERTS BY STATION
1st QUARTER
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OIS OID 3+ UOF 3+ DPA Any 5 4+ DPA Any 6 Total

Central 0 0 1.5 0.33 1.33 1 8 12.16

Southern 0 0 8 0.5 1 0 7.33 16.83

Bayview 0 0 2 0.66 4.66 0 3 10.32

Mission 0 0 31 0.5 6.5 0 12.33 50.33

Northern 0 0 9 0 6.5 0 4 19.5

Park 0 0 1 0 0 0 2.5 3.5

Richmond 0 0 4 0 0 0 2 6

Ingleside 0 0 4 0 3 0 3.5 10.5

Taraval 0 0 1.5 0 0 0 0 1.5

Tenderloin 0 0 32 1 8 1 13.33 55.33



Safety with Respect

ALERTS BY STATION
2nd QUARTER

13

OIS OID 3+ UOF 3+ DPA Any 5 4+ DPA Any 6 Total

Central 0 0 5 2 1 0 1.5 9.5

Southern 0 0 9.33 0 1 0 5.5 15.83

Bayview 4 0 2 1 0 0 1 8

Mission 0 0 13 0 3 0 9 25

Northern 0 0 2 1 1 0 1.5 5.5

Park 0 0 0 0 0 0 1 1

Richmond 0 0 1 0 0 0 0 1

Ingleside 0 0 1.33 0 0 0 4.5 5.83

Taraval 0 0 2 0 0 0 1.5 3.5

Tenderloin 0 0 22 0 4 0 8 34



Safety with Respect

INTERVENTIONS
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Safety with Respect

INTERVENTIONS

Active 
Interventions

Interventions 
Closed

Total

Q1 2024 3 0 3

Q2 2024 3 1 2



Safety with Respect

Au
g 

20
24 EIS alerts 

generated from 
First Sign. 

Alerts will continue 
to be generated for 
Northern and 
Tenderloin.

Se
p 

20
24

Begin scheduling 
EIS conferences 
for Northern and 
Tenderloin.

Au
g 

20
24

 EIS Unit will solicit 
and review feedback 
regarding the pilot 
and adjust policy and 
procedure as needed. 

N
ov

 2
02

4

New EIS goes 
live department-
wide (Pending 
policy approval) 

TB
D 

EIS pilot program 
approved.

Ju
ly

 2
02

4
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