
ART ENRICHMENT  
ALLOCATION REPORT 

San Francisco Arts Commission 
Public Art Program 

PROJECT INFORMATION 
PROJECT TITLE _____________________________________________________ PROJECT NUMBER ______________ 

CLIENT DEPARTMENT & DIVISION ____________________________________________________________________ 

PROJECT LOCATION  _______________________________________________________________________________ 

PROJECT MANAGER  _______________________________ PHONE _____________ EMAIL ______________________ 

PROJECT ARCHITECT  ______________________________ PHONE _____________ EMAIL ______________________ 

SCOPE OF PROJECT ________________________________________________________________________________ 

CATEGORY OF CONSTRUCTION: e.g. new building, building addition, seismic upgrade, extension, renovation, below 

ground structure ___________________________________________________________________________________ 

PUBLIC ACCESSIBILITY & SITE CONTEXT: i.e. is the building open to the public, adjacent to a park or school, etc 

__________________________________________________________________________________________________ 

FUNDING 
Project managers are required to provide revised tabulations and an adjusted report at Phase 2 & 3.  If there are 
significant increases to the Phase 1 cost estimate the art enrichment allocation will be subject to adjustment. 

FUNDING SOURCE__________________________________________________________________________________ 

FUNDING RESTRICTIONS_____________________________________________________________________________ 

FUNDING AVAILABILITY _____________________________________________________________________________ 

TOTAL PROJECTED CONSTRUCTION COST _____________________________________________________________ 

FUNDS ELIGIBLE FOR ART ENRICHMENT _______________________________________________________________ 

ESTIMATED 2 % ART ENRICHMENT ALLOCATION ________________________________________________________ 

PROJECTED SCHEDULE 
Phase 1 Review: Concept Design  ______________________________________________________________________ 

Phase 2 Review: Design Development  __________________________________________________________________ 

Phase 3 Review: Final Design Approval  _________________________________________________________________ 

Special or Administrative Review  ______________________________________________________________________ 

Construction Commencement: ________________________________________________________________________ 

Completion  _______________________________________________________________________________________ 

OTHER REGULATORY REVIEWS ______________________________________________________________________ 

ART ENRICHMENT RECOMMENDATION: 
Please note that the applicant must meet with the Commission’s public art staff to discuss the art enrichment 
component.  If public art staff recommend that the funds be redirected to another project it will be stated below. 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

_______________________________   _________ 

Mary Chou    date

Director, Public Art Program 

_____________________________ 7/8/24__  

Authorized signatory         date Client 

Department

Paul De Freitas
Text Box
New 2 story Lab building, New 1 story wellness pavilion, Major Renovations to Administration and Shop Building

Paul De Freitas
Text Box
Facility is a private campus, not regularly accessible to the general public. 900 feet of street frontage on El Camino Real.

Paul De Freitas
Text Box
Mid 2026

Paul De Freitas
Text Box
Late 2031

Paul De Freitas
Text Box
3 separate project phase 1 reviews; Early 2025 (Lab/Wellness, South Shops, Admin)

Paul De Freitas
Text Box
South Shops: Mid 2025, Lab/Wellness: Late 2026, Admin: Early 2027

Paul De Freitas
Text Box
South Shops: Late 2025, Lab/Wellness: Late 2027, Admin: Early 2028

TCael
Text Box
Project Code 10015128 - Millbrae Lab Improvements

TCael
Text Box
Water Enterprise CIP

TCael
Sticky Note
Available in FY 2026

TCael
Text Box
Available 2027



CIVIC ART COLLECTION 
REPORT 

San Francisco Arts Commission 
Public Art Program 

PROJECT INFORMATION 

PROJECT TITLE _____________________________________________________ PROJECT NUMBER ______________ 

CLIENT DEPARTMENT & DIVISION ____________________________________________________________________ 

PROJECT LOCATION  _______________________________________________________________________________ 

PROJECT MANAGER  _______________________________ PHONE _____________ EMAIL ______________________ 

PROJECT ARCHITECT  ______________________________ PHONE _____________ EMAIL ______________________ 

STATUS OF EXISTING ARTWORK 

The project site does not have existing artwork and there is no artwork on adjacent sites 
that will be affected by construction or demolition.  This has been verified by the San 
Francisco Arts Commission Civic Art Collection Senior Registrar.   

The project site has existing artwork and we have developed a plan with the Arts 
Commission for protecting or removing the artwork during the demolition or 
construction process. 

The project site has existing artwork that is built into the architecture or landscape of 
the site and the demolition or construction process will affect the artwork. The project 
team has enlisted the Arts Commission to address the concerns of stakeholders and 
develop a plan for the artwork.  

The project site may or may not have existing artwork and the project team requests 
Arts Commission assistance to determine appropriate actions.*   

*Please contact the Senior Registrar at (415) 252-2559

ALL COSTS ASSOCIATED WITH THE CARE, REMOVAL, AND PUBLIC PROCESS RELATED TO 
ARTWORK ON SITE WILL BE THE RESPONSIBILITY OF THE CLIENT AGENCY. 

_______________________________  _________  

Allison Cummings, Senior Registrar          date 

Civic Art Collection 

_____________________________  __________ 

Authorized signatory         date 

Client Department
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	PROJECT INFORMATION
	ALL COSTS ASSOCIATED WITH THE CARE, REMOVAL, AND PUBLIC PROCESS RELATED TO ARTWORK ON SITE WILL BE THE RESPONSIBILITY OF THE CLIENT AGENCY.


	SCOPE OF PROJECT: The Millbrae Campus Improvements project is a full scale renovation of the existing Millbrae Yard Water Department facilities, and includes a new master plan with extensive sitework, a new 2-story, 58,000 sf laboratory and administration building, a new one-story, 2000sf wellness pavilion, a full gut renovation of the existing 29000sf one story Administration building, and an adaptive re-use / gut renovation of an existing 38,000sf retail store into new industrial shops and office spaces. Inspired by the existing site features including a mature redwood forest garden serving as the "green heart" of the campus, the project sites the new laboratory building opposite from the existing administration building, forming an outdoor room, bridging people and landscapes physically and metaphorically together, and creating a unified environment centered around the green heart. The buildings are inspired by the site, drawing inspiration from the forest garden, and existing language of masonry walls with wood roofs, broad overhangs and canopies, exposed exterior timbers, and indoor-outdoor connections. Through a shared material and formal language of mass-timber construction with exposed elements, extensive glass facades, and strong expression of exterior wood, glass, and masonry, the common language of the building elements serves to unify the entire campus into a cohesive project.
	ground structure: 
	PUBLIC ACCESSIBILITY  SITE CONTEXT ie is the building open to the public adjacent to a park or school etc: 
	FUNDING SOURCE: 
	FUNDING RESTRICTIONS: 
	FUNDING AVAILABILITY: 
	TOTAL PROJECTED CONSTRUCTION COST: $270,000,000
	FUNDS ELIGIBLE FOR ART ENRICHMENT: $270,000,000
	ESTIMATED 2  ART ENRICHMENT ALLOCATION: $5,400,000 (2%)
	Phase 1: July 15, 2024
	Phase 2: 
	Phase 3: 
	Special or Administrative Review: 
	Construction Commencement: 
	Construction Completion: 
	OTHER REGULATORY REVIEWS: 
	1: Project team met with Mary Chou, Public Art Director, on 3/22/24 to review the project, and discussed a preliminary art enrichment plan focusing on the public facing street frontage, with possibly some 2d interior works.
	PROJECT TITLE: Millbrae Campus Improvements
	PROJECT NUMBER: 
	CLIENT DEPARTMENT  DIVISION: SFPUC
	PROJECT LOCATION: 1000 El Camino Real, Millbrae, CA
	PROJECT MANAGER: Tracy Cael - SFPUC
	PHONE: 
	EMAIL: tcael@sfwater.org
	PROJECT ARCHITECT: Paul De Freitas, Abdel Tarabieh - SF Public Works
	PHONE_2: 
	EMAIL_2: paul.defreitas@sfdpw.org, abdel.tarabieh@sfdpw.org
	Allison Cummings Senior Registrar: 
	date: 
	Authorized signatory: 
	date_2: 7/8/24
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