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A BIG BOOST
FOR SALMON

PHOTOS BY LOREN ELLIOTT/SPECIAL TO THE CHRONICLE

Juvenile coho salmon are
released from a California
Department of Fish and
Wildlife truck into the
Klamath River near
Hornbrook (Siskiyou County)
last week. More than 500,000
salmon were released over two
days from the state’s new Fall
Creek Fish Hatchery into the
area below the Iron Gate Dam
in an effort to help restore the
species’ dwindling numbers.

‘Missing
middle’
S.F. units
sit empty

Builders blame depressed rental
market, convoluted city process

By J.K. Dineen

For years, San Francisco politicians and housing ad-
vocates have fought for the creation of “missing middle”
housing for workers with incomes high enough to be
middle class in most markets, but who are often priced
out of the famously expensive city.

But developers who have recently built apartments
aimed at moderate-income families in San Francisco
have discovered a harsh reality: The missing middle
seems to have gone missing.

Of 216 recently ¢ d units targeting I
earning between100% and 150% of area median income,
known as AMI — a range of about $130,000 to $195,000
for a three-person household — 182 are sitting vacant.
Just15% of those units have found takers, according to
data from the Mayor s Office of Housing and Communi-
ty Development.

Developers whoare sitting on the vacant below-mar-
ket-rate units, or BMRs in housing industry jargon,
blame a combination of a depressed rental market that

ives middle-incom plenty of opti dacity
bureaucracy so convoluted that qualifying for an apart-
ment involves a tortured and time-consuming process
with h paperwork asit 1o buyahome.
Units continues on A8

Report on safety
of zoo workers
fuels concerns

By Tara Duggan and Megan Fan Munce

Members ofa San Francisco Zooadvisory committee

' !
Possible firings await Oakland’s new chief

By David Hernandez

When Flovd Mitchell
was introduced last month
as Oakland's next police
chief; he said that one of his
top priorities would be to
throw off the yoke of 20-
plus years of federal over-
sight by showing that the
department can hold its
own officers accountable.

Yet that effort has hit an-
other snag before Mitchell,
the former chief in Lub-
bock, Texas, can even be

sworm in.

The city is now moving
to fire or discipline four
high-ranking members of
the department over their
handling of an internal in-
vestigation into a veteran
detective who was charged
criminally with lying un-
der oath and bribing a wit-
ness in a murder case,
sources familiar with the
matter told the Chronicle.

Deputy Chief Drennon
Lindsey and internal af-
fairs Sgt. Mega Lee were is-

sued notices of the city's in-
tent to fire them, while
Capt. Kevin Kaney faces a
20-day suspension and Lt.
Hamann Nguyen faces a
demotion, said the sources,
who were granted ano-
nymity under the Chroni-

side law firm, the sources
said.

‘The ofticers can chal-
lenge the proposed disci-
plinein the case, which was
first reported by indepen-
dent reporter Ali Winstos

“Every time we get close”
to ing from federal

cle’s d source

policy.

The notices were issued
after a probe by the Com-
munity Police  Review
Agency, the investigative
arm of the city’s Police
Comumission, and an out-

Lawyer looking to sue
SFUSD over elections

Attorney challenging how voters chose board members

By Jill Tucker

A Bay Area attorney
challenging the way San
Francisco elects its school
board members has filed
the first legal fight in
court, asking ajudge toau-
thorize a lawsuit that
could compel a shift to dis-
trict elections.

The attorney, Scott Raf-
ferty, is also asking the
judge to force the San
Francisco Unified School
District board to follow
public meeting and re-

cords laws. He sent a de-
mand letter to the board in
February, urging a shift
from citywide board elec-
tions to smaller district
races by November or face
a massive and expensive
legal battle that could re-
sult in paying millions of
dollars in legal fees.

Rafferty argues the dis-
trict’s system fails to com-
ply with the California
Voting Rights Act.

So far, the board has re-
sisted shifling to district
elections, saying it would

study the issue and com-
ply if necessary or even
pursue alternatives, in-
cluding  ranked-choice
voting.

A Chronicle investiga-
tion published in Decem-
ber documented how, for
the past several years, a
small group of attorneys
has built a cottage indus-
try atop the CVRA by tak-
ing advantage of generous
legal and financial incen-
tives tosue and collect mil-
lions of dollars from tax-

Schools continues on A9

court oversight, “we get a
new scandal,” said Rashi-
dah Grinage, a member of
the nonprofit Coalition for
Police Accountability.
which secks to provide
Oakland continues on A9

X d surprise and concern at issues of worker
safety and animal welfare raised in a recent Chronicle
investigation.

: nail to the Chronicle, Larry Mazzola, chair of
the city's Joint Zoo Commiittee, called for a full investi-
gation into the accusations.

The Chronicle report outlined complaints raised by
20 current and former employees and detailed trou-
bling recent incidents, including a harrowing chase of a
zookeeper by a grizzly bear and the death of a young
penguin that was, according to keeper logs, struck by a
“guillotine” door. Employees said the zoo's upper man-
agement did not listen to their concerns.

‘The Joint Zoo Committee has discussed the Chron-
icle’s findings in a meeting. The advisory groupis made
up of zoo representatives and members of the Recre-
ation and Park Commission, the Commission of Ani-
mal Control and Welfare, and the San Francisco Zoo-
logical Society board, which runs the zoo.

The 9s-year-old institution was in the spotlight

Zoo continues on A9

Jessica Christian/ The Chronicle

Attorney Scott Rafferty argues that the San Francisco Unified School District’s
voting system fails to comply with the California Voting Rights Act.
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again last week when Mayor
London Breed announced that
China would lend giant pandas
to the zoo for the first time in de-
cades, likely by next year.

Mazzola said he was sur-
prised to learn about most of the
issues in the Chronicle's report.
He said he would invite Tanya
Peterson, CEO and executive di-
rector of the zoo, and Melinda
Dunn, the Zoological Society’s
new board chair, to attend the
committee’s June meeting to an-
swer questions about the arti-
cle's findings.

In particular, Mazzola, a busi-
ness manager with United Asso-
ciation of Plumbers and Pipefit-
ters Local 38, said he was con-
cerned about allegations regard-
ing worker safety and training.

“I want to make sure that the
workers are being heard,” Maz-
zola said in the meeting. “Work-
er safety and the way that work-
ers are being treated are the No.1
priority, along with keeping the
animals safe. That's what this is
all about.”

“There were some pretty seri-
ous allegations in the article,”
said Jane Tobin, secretary of the
Commission of Animal Control
and Welfare. She added, “I'm
not sure about the path for-
ward.”

‘The zoo posted a statement on
social media saving that the
Chronicle’s report “misrepre-
sented information and includ-
ed many inaccurate facts.” The
Chronicle asked the zoo to spec-
ify what facts it found to be in-
accurate.

In an ensuing email, board
chair Dunn said “the evidence at
the time (of the penguin’s death)
was inconclusive as to the cause
of death.”

The Chronicle obtained the
agenda from the July 20, 2023,

Joint Zoo Committee meeting.
On the report to the committee
listing the five animals that died
in the previous month, “head
trauma” is noted next to the list-
ing of the deceased penguin.

Much of the rest of the email
details items that were men-
tioned in the Chronicle report,
including the fact that the zoo
regularly passes inspections.
Said Dunn: “We also have nu-
merous safety protocols to en-
sure the safety of our staff, as
well as safety and welfare com-
mittees responsible for review-
ing staff concerns, evaluating

and
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Stephen Lam/The Chronicle
into th
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raised by 20 current and former San Francisco Zoo employees.

the public asks us, or whoever,"
Mazzola said in the meeting.

Corey Hallman, a representa-
tive of the zoo's labor union, said
that the union would meet with
the Zoological Society board
soon to talk about issues raised
in the Chronicle’s report, many
of which the union has raised
previously.

Tobin suggested looking into
what other zoos consider best
practice. She specifically point-
ed to the Oakland Zoo's policy of
bringing in new animals only
when their habitat is complete.
Former employees at the San
Francisco Zoo said that a pair of
orangutans were brought in to
live in an exhibit for two years
before it was renovated.

In a phone interview, Super-
visor Myrna Melgar, whose dis-
trict includes the zoo, would not
comment on the Chronicle’s
findings, but said she welcomed
the news about pandas coming
to the zoo.

1 definitel

see the benefits

The chair of the city's Joint Zoo Committee has called for a full

issues. We are proud of the San

Francisco Zoo and our teams.”
While San Francisco owns

the zoo and its animals, the Zoo-

tions, passing needed inspec-
tions, doing maintenance and
making capital improvements,
according to its lease. The Joint
Zoo C i is informed of

logical Society is ible for
i 4

the si g any

y-to-day opera-

animal deaths, gives approval to

animal acquisitions and ap-
proves the nonprofit's operating
budget and capital improve-
ments above $50,000.

“We have to ask more ques-
tions. We have to have answers if

for the zoo and for the city,” Mel-
gar said. “I hope that the zoo
puts its best foot forward.”

Rcach Tara Duggan: tduggan@
sfehronicle.com; X/ Tewitter:
@taraduggan

SCHOOLS
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payers. The inve esugauon found

have used secret deliberations
and have concealed pu
cords to perpetuate this discrim-
inatory at-large electoral system
and lo unplemenl policies that

that the law has achieved mixed
results in empowering minority
groups while causing a range of
unintended consequences that
legislators have ignored.

Rafferty said his petition filed
Tuesday follows weeks of nego-
tiations and demands for docu-
ments. He alleges the school
board has failed to follow the
Brown Act, which dictates open
meeting laws, and has failed to
provide requested public re-
cords.

“Over the past three months,
the commissioners of SFBOE

ely affect Lati-
nos and mxddle class neighbor-
hoods,” the petition states.

Rafferty told the Chronicle on
Wednesday that after trying to
work with the board over the
past few months, he is now tak-
ing the next step in the legal pro-
cess. He is asking a San Francis-
co Superior Court judge to give
him the green light to sue over
the California Voting Rights Act.

“That is the primary purpose”
of the petition, he said. “But
they're not getting away with the
Brown Act violations.”

Board President Lainie Mota-
medi declined to comment on
the petition.

The California Voting Rights
Act, which was passed in 2002,
seeks to give minority voters in
the state better representation.
In theory, district elections give
neighborhoods the ability to
choose their own elected offi-
cials, ensuring those represent
tives better reflect the minority
communities.

The city’s school board has
five minority members, but
that's not the only criterion used
to determine whether an elected
body is in violation of the act.
Voter representation is the pri-
mary criterion, so it's more
about whether those elected

OAKLAND

From page Al

oversight of the Oakland Police
Department. “There's this pat-
tern that appears to emerge of in-
ternal affairs investigations un-
dermining accountability, and
that leadership isn't aware of it or
doesn't address it, and it takes an
outside investigator to essentially
Jook at it objectively.”

She said the case will test the
leadership of Mitchell, set to be
thecity’s3th chiefin13 years, pro-
viding an opportunity for him to
make clear what is expected of
department leaders.

The four officers facing disci-
pline did not respond to requests
for comment. Attempts to reach
Mitchell were unsuccessful, and
the mayor’s office did not make
him available for an interview.

Federal court oversight was re-
quired as part of a settlement in
the infamous case, in
which four officers were accused
of beating suspects and planting
evidence in West Oakland. The
2003 settlement mandated a
range of reforms in how the de-
partment tracks and disciplines
officers, most of which the de-
partment has completed. But the
new con y could mark a
sethyck, said Jim Chanin, anat-

torney for plaintiffs in the Riders
case,

If there are allegations of a cov-
er-up in the internal investiga-
tion, “that's obviously a prob-
lem,” Chanin said. He said he
hadn't gotten copies of any inves-
tigative reports as of Wednesday,
leaving him in the dark about the
details of the matter and how it
might affect federal oversight.

The high-ranking officers who
were issued discipline notices
were [aulted for actions related to
the internal of

Bronte Wittpenn/The Chionicle
Floyd Mitchell, Oakland’s next police chief, has said one of his
top priorities would be ending federal oversight of the police
department. Mitchell is the former chief in Lubbock, Texas.

Phong Tran, the sources said. In
August, prosec utors chargul the
longtime who

pmpomonally represent the

’ll\t‘ district has argued that
Rafferty cannot sue because it's
studying the issue and will take
action if necessary, he told the
Chronicle.

In February, board member
nder said he believes
strict is on “safe legal
ground” by communicating a
desire to adhere to the voting
law, even though the district will
look at more than one option to
do so.

“We're making it very clear
we intend to initiate a transition

to ing that is

outlined his argument against
an at-large school election, not-
ing that San Francisco is the
largest school district in the
country that still elects its com-
missioners at-large.

“At-large elections cause polit-
ical parties and candidates to ne-
glect immigrant, Latino and
working-class Asian neighbor-
hoods because they have low
rates of voter registration and
turnout,” according to the peti-
tion. “District elections provide
an equal voice to immigrant and
minority communities who suf-
fer the most \\hen public educa-
tion is

with the CVRA,” Alexand
said.
In his Tuesday filing, Rafferty

, the deputy chief whom the
city is now seeking to fire, is mar-
ried to former Police Chief Le-
Ronne Armstrong, who was ter-
minated last year by Mayor
Sheng Thao.

An outside law firm deter-
mined that Armstrong mishan-
dled two officer misconduct cas-
es. The cases involved a sergeant
whoallegedly struck a parked car
inahit-and-runand, inaseparate
incident, dischanged his guninan
elevator at the department’s
headquarters. An independent
arbitrator later cleared Arm-
strong of wrongdoing, though his
bid to win his job back fell short.

As of last June, federal over-
sight had cost the city more than
$20 million, with the funds cover-
ing, among other things, an inde-
pendent monitor who studies the
police department’s progress in
mmplv:ling reforms.

A

for Arm-

has pleaded not guilty. After the
criminal case unfolded, the Ala-
meda County District Attorney’s
Office said it was reviewing more
than 120 cases (o see if they might
be tainted. The office declined to
comment this past week.

Winston, the independent re-
porter, wrote that OPD's internal
investigation cleared Tran of mis-
conduct within a month.

Cympli matteps, Lind-

strong, Sam Smger, said in a
statement that while Armstrong
had no details of the new investi-
gation that resulted in discipline
notices, a wrongful termination
lawsuit he filed in February “out-
lines a pattern of outside investi-
gators reporting to the federal
monitor unfairly blaming senior
police leadership in a way that

his federal

Reach Jill Tucker: jtucker@
sfchronicle.com

‘The court-appointed monitor,
Robert Warshaw, issued his latest
review of OPD on Tuesday, indi-
cating that the department is not
yet in compliance with a mandat-
ed reform that aims to ensure the
department imposes discipline in
a consistent manner, The han-
dling of the internal investigation
of Detective Tran could affect the
completion of this reform, Cha-
nin said.

Warshaw ended his report by
noting that a new chief will start
next month, “We look forward to
our interactions with him," the
monitor said.

Justin Berton, a media strate-
gist who wasa s

Schaal; said the new controversy
will pose a challenge as Mitchell
sets up his command staff. The
proposed discipline, Berton saic,
suggests that the leaders at the
top aren't trustworthy and up-
held the status quo that Mitchell,
as an outsider, was hired to break

up.
Then again, he noted, Arm-
strong was able to refute the find-
ings against him.
“It'll be a mess that takes some
time before the dust settles,” he
said.

Reach David Hernandez: david,
5 P winan

benefits the monitor by justifying
inued sight "
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Are sex assault cases discouraged?

Client at Sonoma resort wanted to press charges against masseur — until she spoke with deputies

By Matthias Gafni

A woman sat in the lobby of
the Fairmont Sonoma Mission
Inn spa, waiting for police.

It was Sept. 7, 2022, and two
dayss earlier, the woman would
soon tell officers, a massage

therapist had sexually assaulted
her at the luxury Wine Country
resort. Afraid the masseur
would target other women if she
didn’t speak up, the woman —
identified in court records as
Jane Doe — wanted to press
charges.

But when two Sonoma Coun-
Ly sherill's deputies arrived that
evening, they spent far less time
obtaining the woman's account
than they did explaining the
many steps she would need to
take to seek prosecution and de-
tailing reasons (hat she might

not want to move forward.
While Sgt. Hector Rodriguez
and Deputy Fred Schmidt told
the woman that they were not
trying to dissuade her and sup-
ported whatever decision she
made, they told her that an in-
vestigation was unlikely to re-

sult in consequences for her al-
leged attacker, body camera
footage obtained by the Chron-
icle shows.

At one point, Rodriguez de-
scribed the allegations as a “his
word against your word" situa-
tion. “Quite honestly, the district
attorney probably won't prose-

Assault continues on A10

SHAPING THE CITY

San Francisco has been thrust into the global spotlight for an array of problems that
demand one of the city’s most difficult transformations. With residents eager for solutions
to the challenges of homelessness, drugs and affordability, the Chronicle sought to identify
those with the largest roles in directing that process. The result is the Influence List —
20 people who command pronounced authority. This special section seeks to give readers
insight into those who directly affect how we live, work and play — for better or worse.

‘I's this real?’ Panda plan

SPECIAL SECTION, F1

Mavor's agreement with China just first step
in process that will take years, cost millions

By Tara Duggan
and Michael Barba

Henry Chang spent more
than a decade of his political ca-
reer trying to broker deals with
China to bring pandas to the
Oakland Zoo. About 20 years
ago, he helped build an enclo-
sure for the animals at the zoo,
arranged a $300,000 payment
from the city of Oakland for pan-
da research, and even garnered
support from former President
Bill Clinton.

But his dream never came to
fruition because of tense diplo-

matic relations, he said.

“It all depends on what China
wants,” said Chang, a lormer
Oakland City Council member.
“The whole thing is politics.”

Now San Francisco Mayor
London Breed is trying her luck
at bringing pandas to the Bay
Area. She arrived home from a
trip to China last Sunday touting
a letter of intent she signed with
the China Wildlife Conservation
Association to send a pair of
pandas tothecity in 2025.1t’s the
same organization that Chang
reached a similar agreement
with for Oakland in 2000.
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Breed held up the deal as a
major victory for San Francisco,
one that would strengthen ties
with China and boost tourism
and the economy in a city still
struggling to recover from the
pandemic. Securing a pair of the
playful and endearing bears
would also represent a political
win for Breed, who is seeking to
distinguish herself from a cadre
of challengers vying for her seat
in November.

But past efforts to bring the
bears to the Bay Area show that
the agreement reached by Breed
represents merely an early step
inalongand costly journey. Suc-
cess would require the city and
200 to pull off a major fundrais-

Pandas continues on AI13

Big-money
groups
seek pull
in S.F. race
for mayor

By J.D. Morris

As San Francisco heads into
what will probably be the most
expensive mayoral election iniits
history, an ascendant crop of
moderate  advocacy  groups
backed by wealthy donors could
shift the outcome.

The organizations  were
founded over the past several
years and broadly support
building more  market-rate
housing, making the city friend-
lier to business and expanding
police powers. While they've al-
ready spent millions of dollars
to influence some recent city
elections, November will be the
first time they've thrown their
weight around during a mayoral
contest.

But first, the groups’ leaders
must decide whom to back, if
anyone, amhickel of per-
%}and ional ties some
of them share with the leading
moderate mayoral candidates:
incumbent London Breed and
challengers Mark Farrell and
Daniel Lurie.

Take Jay Cheng, the head of
Neighbors for a Better San Fran-
cisco. In recent months, he has
played a role in staffing discus-
sions for both the Farrell and
Lurie campaigns, according to
interviews and records seen by
the Chronicle. Meanwhile, he is
married to Kanishka Cheng, the
head of TogetherSF Action, who
used to work for both Farrell
and Breed.

At another organization,

Election confinues on A12

t{)rf-S.F. Zoo fééés hurdles

ol
Carlos Avila Gonzalez/The Chronicle

S.F. Mayor London Breed wheels a luggage cart with several
panda dolls before speaking last Sunday about her trip to China.
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ing effort and the zoo to clear
permitting hurdles at both the
local and federal levels.

Among the logistical chal-
lenges for the zoo: figuring out
how to supply the ravenous
bears with the hundreds of
pounds of bamboo they eat each
week.

Details of the plans are
sparse, and it's unclear whether
the expected costs — prospec-
tively $1million per year to lease
them from China, plus an esti-
mated $23 million to $25 million
tobuild and renovate enclosures
— will be offset by the benefits,
given the experiences of other
North American zoos. The San
Francisco Zoo faces added scru-
tiny over hosting such high-pro-
file guests after complaints from
20 current and former employ-
ees about animal welfare and
worker safety, detailed in a
Chronicle investigation this
month.

Politicians throughout the
western world have long fought
to obtain giant pandas from Chi-
na. Those trying their hand at
“panda diplomacy” have includ-
ed former San Francisco Mayors
Ed Lee and Dianne Feinstei

Washington Post via Getty Images

Jenny Owens of Wilkesboro, N.C., watches the giant pandas on loan from China at Zoo Atlanta.
The San Francisco Zoo estimates it could cost $20 million to build a permanent panda habitat.

“While pandas coming to (San Francisco)
isn't @ new conversation, the level
of engagement by Mayor Breed is.”
Parisa Safarzadeb, a spokesperson for Mayor London Breed

lion annual panda lease almost
by half and to drop a required
$50,000 per year life insurance
policy paid to China, according
to a report in the Atlanta Jour-

nal-Constitution,
The ithsoniasi National

and pandas did make two
monthslong tours to the San
Francisco Zoo during Feinstein’s
tenure in the 1980s. In 1993, then-
San Francisco Supervisor Ange-
la Alioto came back from China
with a letter of intent hoping to
bring pandas to the city long-
term, but ultimately could not
secure funding.

Alioto hopes Breed will suc-
ceed, but she has her doubts.

“Is this real?” Alioto said.
“I'm not going to get too excited
until a panda gets off the air-
plane.”

Parisa Safarzadeh, a spokes-
person for Breed, said the may-
or's efforts are steps ahead of
other attempts. She noted, for
example, that the letter of intent
Chang received for the Oakland
Zoo did not include an expected
date for the pandas’ arrival.
Breed recently hosted Chinese
President Xi Jinping in San
Francisco for the Asia-Pacific
Economic Cooperation summit
and has the blessing of high-
ranking Chinese leaders, in-
cluding the country’s vice presi-

dent, to bring pandas to San
Francisco, Safarzadeh said.

“While pandas coming to
(San Francisco) isn't a new con-
versation, the level of engage-
ment by Mayor Breed is,” Safar-
zadeh said in an email.

With their wide-apart eyes
and roly-poly bodies that often
tumble in play around zoo ex-
hibits, the bears attract hordes of
visitors, at Jeast initially. Former
diplomat Barbara Bodine, direc-
tor of Georgetown University's
Institute for the Study of Dipi
macy and an authority on pan-
das’ role in international rela-
tions, calls them “a perfect zoo
animal.”

“The nice thing about them in
zoosisthey just sit there munch-
ing on bamboo for hours at a
stretch and move slowly,” she
said. The San Diego Zoo esti-
mates giant pandas spend 12
hours a day feeding.

Despite their appeal, pandas’
presence at a zoo is not always a
win. Before the Toronto Zoo got
a pair of pandas in 2013, a local

legislator who supported the
plan said there were “millions of
dollars to be made.”

While the pandas drove up
ticket and merchandise sales in
their first year in Toronto, the
gains at the zoo were offset by
the millions spent leasing them
and on creating a shelter for the
pandas, according to a 2014 re-
port by the Globe and Mail.

Among the costs were hun-
dreds of thousands of dollars
budgeted annually to ship
84,000 pounds of bamboo from
a garden in Memphis, the publi-
cation reported. The zoo also
had to pay to “transport a Juras-
sic Park-like canister of panda
semen from China” to try and
impregnate the female panda
because her younger male com-
panion was “not yet old enough
to be interested.”

In 2009, the director of Zoo
Atlanta, one of four American
z00s to have had pandas on long-
term loans, successfully bar-
gained with the Chinese govern-
ment to cut its original $11 mil-

Zoo in Washington, D.C., the
San Diego Zoo and the Memphis
Zoo have also had pandas in the
past, but only Zoo Atlanta cur-
rently has them. San Diego also
recently signed an agreement to
host the animals again as soon
as this summer. The loans, often
for five to 10 years, can be ex-
tended.

Taxpayer money will not be
used to pay for the pandas,
Breed said in a statement Tues-
day. She has proposed legisla-
tion that would allow certain
city departments to help raise
funds for the pandas from pri-
vate groups and philanthro-
pists.

The San Francisco Zoological
Society, which operates the zoo,
estimates it will cost $3 million to
85 million to renovate an exist-
ing facility to temporarily house
the pandas before completion of
a permanent one, which could
cost $20 million, said Vitus
Leung, the zoo's deputy director.

The China Wildlife Conserva-
tion Association is expected to
guide the zoo on the enclosure

design, food supply and staffing
needs, according to the letter of
intent Breed signed in China.
The pandas will be sent when
those conditions are met, it said.

“Chinese engineers and pan-
da experts have visited the San
Francisco Zoo twice and, afler a
thorough review of many areas
and departments of the zoo,
have determined that we are
ready to receive giant pandas in
the near future," S.F. Zoological
Society board chair Melinda
Dunn said in an email. “We look
forward to this exciting chap-
ter!”

Officials from China Wildlife
Conservation Association and
the China National Forestry and
Grassland Administration are
due to visit San Francisco this
week for “further negotiations
to finalize lease details,” Safar-
zadeh said.

Building the panda exhibit
will require going through San
Francisco's usual planning ap-
provals and may require a coast-
al development permit from the
city because the zoo is near the
beach. But it doesn't appear that
will slow down the proposed
timeline, said Daniel Sider, chief
of staff at San Francisco Plan-
ning, “unless they're anticipat-
ing a 50-story panda-plex.”

“Human homes remain more
complicated to build than panda
homes,” Sider said in an email.

1t's unclear exactly where the
proposed panda exhibit would
go in the San Francisco Zoo,
though Breed's legislation indi-
cated that it would be part of a
new Asian Conservation Zone
in the south side of the zoo.

At the Oakland Zoo, echoes of
Chang’s panda campaign are
stillevident. Bahoons now live in
the exhibit originally intended
for the pandas, and the bamboo
planted to feed them grows wild.

Chang is hopeful that Breed
will succeed in this new era, and
he said he would consider it a
victory for the Bay Area.

“San Francisco is a big city,”
Chang said. “It's probably so
much easier for them to get
(pandas) than Oakland.”

Julie Jobnson contributed
to this report.
Reach Tara Duggan:
tduggan@sfchronicle.com;
Twitter: @taraduggan.
Reach Michael Barba:
michacel.barba@sfchronicle.com
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Newsom:
Deficit is
$27B even
after cuts

To reduce shortfall, governor
wants to pull from reserves

By Sophia Bollag

California still faces a $27.6 billion budget deficit
even after the state already cut $17 billion last
month, Gov. Gavin Newsom announced Friday
during a news conference on his revised state
spending plan.

Newsom's 2024-25 budget proposal totals $288
billion, significantly smaller than the $310.8 billion
budget he signed into law last year. His proposal
includes a $201 billion general fund, the part of the
budget over which he and lawmakers generally
have the most control.

The deficit Newsom announced Friday reflects
tax revenue that has come in below projections he
used to craft his initial budget plan, which he an-
nounced in January. The deficit remains stub-
bornly high even after he and California lawmak-
ers approved a series of spending cuts and inter-
nal borrowing tricks to reduce the state budget
deficit by about $17 billion in April.

To close the shortfall, Newsom, a Democrat,
wants to declare a budget emergency and with-
draw money from the state’s reserves, a move Re-

Deficit continues on A13

S.F. Zoo begins
internal probe
amid allegations

ach Adams/The Chronicle
mm’mmm‘wMdﬂofhh&ﬁloﬁmoth.wmmewldminghhﬂﬂfwuklﬂ
kindergarten in August 2017 in Anchorage, Alaska.

“Many of my images of my experience of motherhood, all part of a long-form body of work, ‘You Are
the Color of Memory,' are darkly colorful. Early motherhood was a time of extremes — the world felt
i iately more dang and more beautiful and in all ways more urgent,” Adams said.

For Chronicle photo editor Ash Adams, becoming a mother changed her perspective on the
meaning of her work and on its powerful possibilities. For Mother’s Day, she sought out
other Bay Area photographers who are mothers to share their stories.

Meet some local photographers who are navigating their creative professional landscapes

By Tara Duggan

The organization that runs the San Francisco
Zoo is conducting an internal investigation, an ac-
tion that follows a Chronicle report that detailed

p! llegati of mi: safety
lapses and animal welfare concerns, as well as a
recent vote of no confidence in CEO and executive
director Tanya Peterson by the zoo's union.

The investigation comes just as San Francisco
has begun preparations to host a pair of high-pro-
file pandas from China at the zoo as soon as next
year.

On Thursday, executive board members of the
San Francisco Zoological Society, the nonprofit

while bearing and raising children. Pages A16-T7. See more online at SFC com

organization that runs the city-owned zoo, held a

meeting with investigator Harriet Lipkin, a Wash-
Zoo continues on A12

State faces crushing downturn in wine industry

Closures feared amid
plummeting sales,
growing competition

By Esther Mobley

Megan Bell felt certain that
her winery was going bankrupt.

When she released a new
batch of wines in August, only
three of her 19 distributors
agreed to buy any. She was run-
ning $65,000 over budget on
opening a tasting room in Santa
Cruz. And she owed $80,000 to
grape growers.

Sales in the second half of the
year were the worst Bell had seen
since starting her small busi-

Bell labeled 2023 “a disaster” and
said she knows she wasn't the
only winemaker feeling it: “If
anybody’s not telling you that,
they’re lying.”

The entire $55 billion Califor-
nia wine industry is, like the
wine industry worldwide, expe-
riencing an unprecedented
downturn now. No sector is im-
mune — not the luxury tier, not
the big conglomerates, not the
upstart natural wines. Wine con-
sumption fell 8.7% in 2023, ac-
cording to leading industry ana-
Iyst the Gomberg Fredrikson Re-
port, a sobering reversal for an
industry that had, for a quarter-
century, taken annual growth for
granted.

This year could be the break-

figures predicting “a good-sized
housecleaning,” as put by lan
Brand, owner of I. Brand & Fam-
ily Winery in Monterey County.

“A lot of brands are dead, but
they don't even know it right
now,” echoed Michael Honig,
president of Honig Vineyard &
Winery in Napa Valley.

An extinction-level event has
not come to pass — yet. But re-
gardless of the winery survival
rate, it’s become clear in 2024
that the nature of the California
wine industry has fundamental-
ly changed. After decades of un-
fettered growth beginning in the
1990s, wine consumption started
to flatten around 2018. Now, fol-
lowing what appeared to be a
spike during the pandemic, it’s in

S
S 'L '
Jessica Christian/The Chronicle
Megan Bell, owner of the Margins winery, visits the vineyard

ness, Margins, eight years ago. ing point, with many industry Wine continues on Al4  she leases in unincorporated Santa Cruz County last month.
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ington, D.C.-based labor
lawyer, and members of
the zoo's union, according
to sources familiar with
the meeting  Melinda
Dunn, the new chair of the
Zoological Society board,
has also encouraged em-
ployees to contact the in-
vestigator directly to dis-
cuss their concerns, emails
obtained by the Chronicle
show.

“Engaging in due dili-
gence is a fundamental as-
pect of board governance
and should not be miscon-
strued as a negative reflec-
tion of the zoo's leadership
or its operational proce-
dures,” Dunn said in a
statement to the Chronicle.

Exactly who or what is
being investigated is un-
clear. It is also unclear ex-
actly when the investiga-
tion began. When asked
for details, Dunn did not
answer, but said, “The
Zoological Society board is
dedicated to collaborating

with its leadership team
and our labor partner to
ensure a positive work en-
vironment for all our em-
ployees at the zoo. In align-
ment with this commit-
ment and in cooperation
with the union, we are uti-
lizing several channels for
gathering information.”

Thursday’s meeting was
scheduled after 97% of the
200's union members casta
vote of no-confidence in
Peterson in early April, ac-
cording to an April17 letter
that union representative
Corey Hallman sent to
membership and was ob-
tained by the Chronicle. A
statement  accompanying
the vote alleged that Peter-
son had created a “toxic
work environment” and
that the zoo suffered from
staffing shortages , and
safety problems, such as
concerns about the securi-
ty of proposed housing for
a new jaguar, among other
ssues.

Peterson, who has led
the 200 since 2008, did not
respond to specific allega-
tions raised by employees,

SAN FRANCISCO CHRONICLE | SFCHRONICLE. COM
e e
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Paul Chinn/The Chronicle 201

The San Francisco Zoo's union cast a vote of no-confidence in director Tanya
Peterson in early April, according to a letter from a union representative.

but said in a statement to
the Chronicle: “1 fully en-
dorse initiatives aimed at
fostering positive dialogue
and communication. | take
immense pride in our ded-
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icated employees and con-
sider it an honor to collab-
orate with them in advanc-
ing the zoo's mission.”

Hallman declined to
comment when contacted
for this story. But in the
April 17 letter, Hallman
wrote that Dunn had in-
formed the union that it
was “conducting an inves-
tigation into the issues the
union has raised.” The
Chronicle’s  investigation
into the zoo was published
online April 17.

Separately, Larry Maz-
zola, the chair ofan adviso-
ry group within the Recre-
ation and Park Commis-
sion called the Joint Zoo
Committee, said he is do-
ing his own research into
similar issues. After the
Chronicle published its ar-
ticle, which detailed con-
cerns about safety, zoo
management and animal
welfare from 20 current
and former employees,
Mazzola said he would in-
vite Peterson and Dunn to
the committee’s June meet-
ing, which is public, to dis-
cuss them.

Mazzola said he is “in-
vestigating these issues” in
preparation for the June
meeting.

“M

onl is to have all of

Saturday: 7:30 am -'5:30 pm

Sunday:'9 am -5 pm

“I ... consider
it an bonor
to collaborate
with them in
advancing the
200's mission.”

Tanya Peterson, z00 CEO
and exceutive director

the facts out on the table
with ble soluti

multiagency effort. “The
S.F. Zoo is one of the city’s
most prized attractions,”
Safarzadeh said in a state-
ment. She added that the
mayor “supports the pro-
cess actively in play for
workers to report all con-
cerns and raise issues.
This process is happening
asit should, and the mayor
will continue to monitor all
developments.”

In addition to the no-
confidence union vote in
early April, a group of 15
self-described  nonunion
staff members emailed
Dunn anonymously last
month to share their con-
cerns about issues raised
in the Chronicle’s report
and other complaints, in-
cluding “many years of in-
adequate leadership™at the
200, according to a copy of
the email obtained by the
Chronicle. Peterson did
not respond to a request to
comment on the letter's
statement on zoo leader-
ship or the investigation.

In response to the email,
Dunn said she appreciated
them sharing their views
and wrote, "We want to
hear your concerns, sug-
gestions and thoughts for
the future.”

Dunn also wrote that
Lipkin, senior counsel at
DLA Piper who specializes
in hospitality and leisure,
was “scheduli inter-

so we can make the S.F.
Zoo the best place to work
for the employees, and the
best place to live for thean-
imals,” he said in an email.

The San Francisco Zoo
has also been in the media
spotlight since Mayor Lon-
don Breed announced last
month that she had se-
cured the loan of a pair of
pandas for the zoo from
China, due to arrive in
2025. The zoo will spend
an estimated $25 million to
build housing for the bears
and potentially pay $1mil-
lion a year for the loan of
the animals.

Breed  spokesperson
Parisa Safarzadeh said the
mayor is focused on con-
struction preparation and
(undraising for the panda’s

views with individuals
with first-hand knowledge
of the allegations, as neces-
sary to conduct her investi-
gation. Her charge is to
conduct an unbiased in-
vestigation, without re-
vealing the identity of her
reliable sources.”

Earlier this year, the
board also offered zoo em-
plovees a new online portal
to report concerns. Dunn
said that some kind of em-
ployee hotline had been in
place since 2008,

The recent vote of no-
confidence comes a decade
after a similar one also
raised concerns about Pe-
terson’s leadership.

arrival, which she called a
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Hill. She was dingnosed with a degenerative brain ¢

o

Photos by Shuran Huang/Special to the Chronicln
U.S. Rep. Jennifer Wexton, D-Va., uses a text-to-speech application to speak wi(h areporter on Capitol
ks
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Disabled lawmakers
take lead on changes

New members of Congress not afraid to seek accommodations

By Shira Stein

WASHINGTON — As
House foor speeches go,
the subject of recent re-
marks by Rep. Jennifer
Wexton, D-Va,, was unre-
markable — she proposed
renaming a  small-town
Virginia post office. But the
speech nevertheless
marked a new era for peo
ple with disabilities: Wex-
ton's words came from an

generative disease in Sep-
tember 2023, a condition
she describes as “Parkin-
son's on steroids.”
Progressive  supranu-
clear palsy has affected the
onee-powerful voice she
used as a trial attorney,
state legislator and a can
date for the House. Now,
her voice comes from a
computer. Wexton, like
other people who have dif-

app. not her own voice.
Wexton, 55. was
nosed with a rare neurode-

iag-

Wexton said using augmentative and alternative
communication, or AAC, makes it easier for her
to do her job and be understood.

ficulty speaking, uses an

‘e app that converts

written lext into speech,
Changes continues on A8

Performer made Giants’ Lou Seal lovable

When Lou Seal took
the field at Candlestick
Park for his debut on
April 41997, he was an
insult to mascots and
seals.

The San Francisco
Giants” costumed pinni-
ped stood awkwardly,
seemingly burdened by
the weight of a too-big
headpiece — an oversize
pair of mirrored Oakley-
style sunglasses complete-
Iy hiding his eves. His
whiskers were a little too

PETER HARTLAUB

TOTAL &F

long. his nose a little too
pointy. Dark brown fur
obscured his features,
except for white, fang-like
teeth.

"It looks like a rat,”
then-San Francisco Exam-
iner columnist Bruce
Jenkins wrote three days
Iater, the first of several
poor reviews.

Lou Seal is now a be-

Toved i , front
and center for thousands
of games and three world
championships. He roams
Oracle Park with swagger,
accompanied by a small
entourage of altendants
for crowd control and
gree ted like an old [riend
I ns young and old.
= With apologies to South
Korean star Jung Hoo Lee
and the broadcast team of
Kruk and Kuip, he may be
more valuable to the
brand than anyone in the

building.

But forgotten in time is
the painful road to the
top, which included initial
ridi arehoot and a
crucial secret ingredient: a
virtually unknown per-
former who crafted much
of the mascot's person-
ality. Hired in 1999, he has
been the only person to
wear the suit full time in
the China Basin ballpark
and will have inhabited
Lou Seal for 2,093 consec-
Mascot continues on A10

Exhibit
projects

dragging
at S.F. Zoo

Some fear focus on pandas could
delay other animal habitat updates

By Tara Duggan and Michael Barba

rs ago, the San Francisco Zoo enthusi-
lans to convert an old sea lion ex-

at for a pair of Andean condors.
by supposed toopen by last year, but
lodn), a banner aI(]Ll'l‘[l\llIK(hl “future home of An-

»an Condor™ hangs in front of an overgrown lot.
the birds were hrought to the zoo eight years
ago, the only sign of progress on their future home is
that the sea lions' former swimming pool is now
filled with conerete.

The stalled condor habitat is one of several recent
astructure projects at the zoo that have faced de-
lays or remain unfinished, raising questions about
whether the institution is equipped to take on its
most ambitious project in decades: hosting a pair of
giant pandas.

Under a tentative agreement reached by Mayor
London Breed last month. the zoo plans to build
housing for the pandas due from China in 2025. The
project comes with an estimated price tag of up to $25
million for housing alone, including the 83 million to
$5 million needed to construct a temporary home for
the hears while a permanent enclosure is built.

‘While the zoo seeks loaccomplish both at the same
time, more than a dozen people with deep connec-
tions to the zoo, ranging from zookeepers to a major
donor, told the Chronicle that the nearly century-old
institution should consider fixing its aging facilities
Zoo continues on A9

4 men sentenced
in case affected by
Antioch scandal

By David Hernandez

Four men were sentenced to state prison for terms
ranging from 13 to 20 vears in a double-shooting case
that was compromised because Antioch police officers
exchanged racist text messages about the men during
the investigation.

The men were sentenced last week after pleading no
contest to i and
murderas part of'a plm deal. The March 2021 shuulu!;;
left Amold Hawkins, 23, dead and another man in-
jured.

Contra Costa County Superior Court Judge David
Goldstein sentenced 23-year-old Terryonn Pugh to 20
in prison, 25-year-old Eric Windom to19 vears in

prison, 23-year-old Trent Allen tolg yearsin pnsonuml
l\r\shzu\n McGee to13 years and eight months in pris-
on.

The defendants faced life without parole before the
case fellapart when a separate investigation uncosered
the text messages.

Chief Assistant District Attorney Simon O'Connell
said the resolution of the case “promotes public safe-

Case continues on A9

Family feud could break up historic Napa winery

Likened to a 'soap opera,’ 7 siblings
fight over whether to sell Monticello

By Jess Lander

The future of a Napa
family winery hangs in
the balance, as a divisive
family feud could end in
the sale of the 54-year-old

blazing generation of am-
bitious family-owned
wineries that's rapidly
shrinking. Similar winer-
ies have been sold to na-
tional and foreign con-
glomerates, and while

Vineyards,

Founded in 1970, Monti-
cello isn't a household
name. But the elegant es-
tate, named and designed
after Thomas Jefferson's
Virginia residence, epito-
mizes the region's trail-

"-like  family
[euds are often the crux of
a winery’s motivation to
ko corporate, these con-
ficts rarely go public.

But Carolyn Corley,
whose father founded the
winery where she took

her first steps, says she is
lesperate.

She said she fears that
several of her siblings are
looking to sell Monticello
to the highest bidder and
will “trample” their late
father's legacy in the pro-
cess. She has accused the
privately held winery's
hoard of directors, and
four of her brothers who
she says want to sell, of
misleading shareholders
to support their interests.

Two of her brothers,
who are  Monticellos
board  chairman/presi-

Feud continues on A7
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Carolyn
Corley, right,
with her
father, Jay
Corley, in the
early days of
Monticello
Vineyards.
Carolyn
Corley wants
to keep the
winery in the
family but
fears some of
her brothers
want to sell,

Caurtesy o
Carolyn Corley
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" describing the prison terms
as Imxv.h) terms that hold the de-
fendants accountable for the vio-
lence. even afler the case was
tainted. O'Connell acknow ledged
the police misconduct and offi-
cers' credibility was likely to be
scrutinized if the case went to tri-
al.

O'Connell said Goldstein indi-
cated the prison terms were not
light sentences.

Hawhins'mother, Brandi Grif-
fin. said she felt the outcome of
the case didn't amount to justice
for her son. The defendants’ pris-
on terms isn’t “much time,” Grif-
fin told ABC 7 last week.

“They pretty much did them a
favor,” she said of the defendants,
“That's how our family fecls. We
aid for what the Antioch police
officers did.”

Evan Kuluk. a deputy public

Z00

From page Al

before taking on the internation-
ally watched project. Some wor-
ried that getting the bears would
divert attention and resources
away from doing basic repairs
and building exhibits for other
animals, some of which have
been housed in temporary facil-
ities for years while construc-
tion is underway.

John MeNellis, a longtime zoo
donor. called facilities at the 700
“sadly dilapidated.”

"The 820 million it would cost
to build a new panda enclosure
might be better spent in bring-
ing our zoo back into pristine,
first-class condition,” MeNellis
wrote in an email.

MeNellis hoped that the pan-
da ift would inspire the city to
increase its annual financial
support of the zoo, which has
been set around $4 million since
1993, to at least $10 million, “so
that the zoo can complete the
long overdue repairs and capital
improvements to its buildings,
landscape and infrastructure.”
(Such an increase could be a
challenge to realize: San Fran-
ciseo is expected to face a nearly
3800 million budget defcu in
the coming two fiscal véa

“Ideally, however, we v.ou\d
have both a first-class zoo and a
wonderful  panda  exhihit,”
MeNellis added.

\itus Leung, deputy director
a1 the nonprofit San Francisco
Zoologacal Society, which oper-
ates the city-owned zoo, said in
an email that the zoo “remains
committed to supporting all of
our planned projects, including
improvements to some of our
current animal habitats.”

“We are very grateful to our
donors whose funds support
these ongoing efforts,” Leung
said. “We also look forward to
adding new donors who are ex-
cited to support the San Francis-
co Zooas we prepare for the mo-
mentous arrival of the giant pan-

Parisa Safarzadeh, a spokes-

from the city, zoo and China to
ensure the 200 is ready to host
the pandas next year.

‘The mayor “has and will re-
main at the core of this effort,
and continues 1o lead across all
agencies to ensure the panda’s
new habitat is a safe and healthy
environment where they will
thrive.” said Safarzadeh, who
called the zoo “one of the city’s
most prized attractions.”

Ed Poole, former chair of the
nonprofit board overseving the
200, said the zoo plans to work
with the mavor’s office to “en-
sure that fundraising initiatives
bolster both the zoo's ongoing
operations and existing projects
while also facilitating the ere-
ation of a new habitat for pan-
das.”

The panda enclosure would
be the biggest project undertak-
en at the zoo in two decades,
since the opening of the $18 mil-
lion African savanna habitat in
2004 and the most ambitious
since Tanya Peterson, the con-
troversial director of the zoo,
took the helm in 2008.

In recent years, smaller-scale
projects such as the condor ex-
hibit have gone beyond sched-
ule, according to timelines zoo
officials presented (o the Recre-
ation and Park Commission.

Some of those projects have
also had to overcomne design
flaws, according to current and
former employees who asked o
remain anenymous because
they still work in the 200 or in
the fiyld and fear professional

defender with the Contra Costa
County Altlernate Defender’s Of-
fice who represented \Windom.,
said “there is no mathemnatical
formula to quantify the impact
that racial prejudice has had on
the integrity of a criminal case for
sentencing purposes,” but no one
should be sentenced to life in
prison when racial bias taints a
case.

Defense attorney  Mathew
Martinez, who represented Al-
len, said the prison terms seemed
appropriate based on the offi-
cers’ offensive conduct. He said
he hopes law enforcement
cies work to eliminate racial bias.

“As pessimistic as I feel about
the behavior exhibited by the of-
ficers.” he said, “1am equally op-
timistic that the district attor-
ney’s office, under the current ad-
ministration, is doing everything
it can to rectify the past abuses
and will act wilh faimess for all
the residents of Contra Costa
County going forward.”

A9

The shooting occurred on
March g, 2021 Prusecutors al-
leged the defendants drove from
San Leandro 1o Antioch, where
they ambushed rival gang mem-
bers in a residential neighbor-
hood. The defendants fired a vol-
ley of shots after Hawkins and
another man walked out of a
home and got intoa vehicle, pros-
ecutors said. Hawkins died
about six months later.

Pugh, Windom, Allen and
McGee were charged with mur-
der and aﬂ.mmlrd murder, as

The texts showed that officers
involved in the investigation of
the shooting used racial slurs
and made other racist remarks in
messages about the defendants.

As officers surveilled the de-
fendants at John F. Baldwin Park
in Concord, Officer Eric Rom-
hough texted another officer: “I
feel like I'm at the zoo,” according
1o an investigative report the dis-
trictattorney’s office released last
vear. The (exts also showed that
the officers made light of the
force they used when they arrest-
ed the defend:

well as special-cir al-
legations and gang and firearm
enhancements. They faced life in
prison without parole.

The case, however, started to
fall apart last year after a sepa-
rate FBI and district attorney’s
office joint investigation uncov-
ered the trove of racist text mes-
sages — part of a much larger
case of misconduct in the Anti-
och and Pittsburg police depart-
ments.

‘The defendants challenged the
case against them under Califor-
nia's Racial Justice Act, a law that
aims to eliminate racial dispari-
ties in the criminal justice sys-
tem. Based on data that showed
racial disparities in the charges
the district attorney’s office filed
over the course of a decade and
the text messages, Judge Gold-
stein dismissed special-circum-
stance allegations and gang and

firearm  enhancements,
life sentences off the table.

While Hawkins' family felt
there was no justice, O'Connell
said the case represents an op-
portunity o rebuild trust in the
criminal justice system.

“Through a very dark mo-
menl, there can be an opportuni-
ty to make positive change,” he
said.

The district attorney’s office is
still reviewing cases that may
have been undermined by the
wide-ranging lext message scan-
dal. As a result of the investiga-
tion that exposed the text mes-
sages, 12 Antioch and Pittsburg
police officers were charged with
federal crimes, including fraud,
civil rights abuses and falsifying
records.  Five  officers  were
charged in Contra Costa Superi-
or Court, accused of voiding traf-
fic violations for friends.

Reach David Hernandez:
david. pernandez@sfchronicle.com

Photos by Jessica Chiistian/The Chronicie

Weeds grow out of the former sea lion pool, which is expected to house the Andean condor exhibit,
at the San Francisco Zoo on May 7. The condor habitat was originally supposed to open last year.

A sign informs visitors of p!-ms for the future
Andean condor exhibit. The birds were
brought to the zoo eight years ago.

Old infrastructure is seen inside the empty
Lipman Family Madagascar Center while
construction continues on the space.

“It's a shiny new object, and directors love shiny new objects. They
would rather put money into building a new exbibit and bringing a
new lovable animal into the zoo, rather than putting money into an

80-year-old exhibit.”

Brad Hange, a former zookeeper with the San Francisco Zoo

repercussions. The Chronicle
agreed not to name them in ac-
cordance with its confidential
sources policy.

“We already have so many
projects that are halfway fin-
ished or not started,” said one
employee. “We  barely have
enough resources, and I feel ]lkl
all of it will go to the pan

Leung attributed the delays
on some projects to pandemic-
related issues such as lower rev-
enue and supply-chain disrup-
tions, which he said led the zoo
1o “reassess our priorities and
project timelines.”

Brad Hange, a former zoo-
keeper with the San Francisco
Zoo whose 30-year career in-
cluded five years at Washington
D.C.’s National Zoo when it had
pandas from China, said heis al-
so concerned about San Francis-
€0's new panda project.

“It’s a shiny new object, and
directors love shiny new ob-
jects,” he said. “They would
rather put money into huilding a
new exhibit and bringing a new
lovable animal into the zoo, rath-
er than putting money into an
Bo-year-old exhibit.”

One  delayed  improvement
was the $1.5 million expansion of
the zoo's snow leopard exhibit.
A month before the pandemic
began, Peterson announced
plans to complete the project by
sunimer 2020, bul it didn't open
until early 2022.

Anather delayed project is the
Lipman Family Madagascar
Center, underway near the cen-
ter of the zoo housing animals
from the island such as lemurs
and a callike carnivore called a
fossa. The project, funded with a

nor Barry Lipman and his fami-
Iy, broke ground in 2018 and is
not yet completed.

As with the condors, the San
Francisco Zoo recently brought
several animals from other
#00s before the work on their ex-
hibit spaces had begun: workers
said this practice is not always
good for the animals. Unlike San
Francisco, the Oakland Zoo has
a policy of receiving new ani-
mals only after their enclosures
are complete, with the exception
of animals in need of immediate
rescue.

Construction  delays  have
meant animals in San Francisco
have spent even longer in tem-
porary and at times subpar
housing than originally intend-
ed, workers said.

Poole, the former zoo board
chair, pushed back in an email,
He said assertions suggesling
that the zoo's exhibits, whether
permanent or temporary, “fail to
meet the needs of our animals
are entirely unfounded.”

Poole noted the zoo is regular-
Iy inspected by outside regula-
tors.

In a recent Chronicle investi-
gation into worker safety and
animal welfare issues at the zoo,

housing for the past six vears.
Several Malagasy amphibians
and reptiles acquired for the
center in 2017 — such as a Hen-
kel's leaf-tailed gecko, day gecko
and a Sambava tomato frog —
died before ever being put on
view, according to zoo records.

The zoo did not respond to
questions about the fossa living
in temporary housing or about
the other animals dying before
the center opened. Leung said
allanimals at the zoo are housed
in accordance with standards
set by the Association of Zoos
and Aquariums, an accredita-
tion organization, regardless of
whether they are recently
brought to the zoo or are housed
out of sight from the public.

Shortly before the pandemic,
Peterson told the Recreation
and Park Commission in Febru-
ary 2020 that she hoped to com-
plete the Madagascar project by
the time the zoo completed its
reaccreditation process with the
Association of Zoos and Aquari-
ums. That process was complet-
ed in early 2022.

But the first phase of the proj-
ect, which includes a giant repli-
ca baobab tree and an expanded
habitat for a female fossa, wasn't

former pers  described
how a pair of orangutans
brought to the zoo in 2019 were
put in a 1950s-era cement enclo-
sure — without enough room for
them to swing with their arms
and with limited outdoor space,
they said — for two years while
the exhibit was being renovated.

Other rare animals that have
remained in limbo include some
brought in for the Madagascar
Center. They include a male fos-

$7million gift to the zoo fromdo- y: sa thag has lived in temporary

leted until 2023. The sec-
ond phn.«x- which includes a
9,000-square-foot garden and a
new lemur habitat, is still under-
way.

In his email, Leung said the
Madagascar Center faced “CO-
VID-related issues and other
matters that are now resolved.”
He did not say when it would be
completed.

Former employees said they
noticed that progress on the
Madagascar  Center  slowed

cdown when the zoo began focus-
ing on other initiatives, such as
renovating an indoor habitat for
its chimpanzees and working on
the orangutan exhibit.

"When they would start new
projects, an existing project
would be put on hold and they
would keep redirecting atten-
tion to the new project,” said a
former employee.

That worker was concerned
that type of situation would be
repeated, with the pandas tak-
ing attention away from existing
projects. Unlike those projects,
though, the panda construction
will be closely watched by Chi-
na.

Lipman, the zo0 donor whose
family the center is named after,
acknowledged in an interview
that the Madagascar project en-
countered challenges. He said
the zoo quickly demolished
parts of an old primate center to
make space for the project, leav-
ing an “unsightly” hole in the
ground, but ran into supply-
chainissues during the pandem-
ic.

Still, Lipman said he never ex-
pected the project to be complet-
ed “overnight.”

Lipman said he believed the
200 is sufficiently prepared to
build an enclosure for the pan-
das, as long as it has enough
money and can find a good ar-
chitect.

“It's really exciting.” he said.

In addition to delays, design
flaws have come up in some re-
cent projects when employees
with animal-care knowledge
were not consulted during plan-
ning stages, workers said.

Joe Knobbe, the zoo's manager
of primate exhibits from 2016 to
2021, said the mesh that the zoo
planned to use on the lemur
habitat for the Madagascar Cen-
ter had larger holes than recom-
mended and could allow baby
lemurs to escape, putting them
at risk from predators like rac-
coons and seagulls.

Knobbe said he was often not
included in discussions during
the planning of the Madagascar
Center, despite his extensive ex-
perience with lemurs.

“They had gone ahead with
some design features without
even running them by someone
who had worked with lemurs
for more than 30 vears,” said
Knobbe, now deputy director of
the Lee Richardson Zoo in Gar-
den City, Kan, “It frustrated the
heck out of me.”

Another exhibit design issue:
After construction on the snow
leopard expansion, a worker
said they realized the project en-
closure lacked shade or a hiding
place for the animal, which had
to be address

The z00 did not commient on
the allegrd design problems on
either project.

As construction for the Ma
gascar Center continues six
vears after it began, some ani-
mals that were displaced by the
project are still in less than ideal
housing, workers said.

Ina far-off corner of the zoo, a
troupe of endangered Francois’
langurs that were moved in 2018

live inside an old-school con-
crete exhibit.

Like the promised pandas,
the monkeys, which are black
with distinctive white mutton
chops, were originally given to
the zoo by China. The zoo would
not say whether the exhibit is
their permanent home, or
whetherthe monkeys will some-
day enjoy a new enclosure.

Reach Tara Duggan:
tduggan@sfehronicle.com;
Tritter: @taraduggan.

Reuch Michacl Burta:

ynichael.burby@sfehricle.com,
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By Jordan Parker

The San Francisco Recreation
and Park Department revoked
the permut of a company that
provided horseback riding ser-
vices at Golden Gate Park and
Camp Mather, saying officials
"no longer believe they meet the
high standards we expect from

our park operators.”

In a statement to the Chronicle
rak Apar-
ton, a spokesperson for Rec and
Park, said “after careful consid-
eration and gaining a deeper un-
derstanding of the issues. we
have decided to revoke our per-
mil with Chaparral Corporation,
covering both Golden Gate Park

on Friday, Tamara Ba

and Camp Mather.”

Camp Mather is a popular
camp sile near Yosemite run by
San Francisco Recreation and
Park.

The decision to pull the permit
followed an investigation by the
San Francisco Standard, a local
news outlet, that revealed years

of mistreatment of animals and

workers. Employees and volun-
teers for Chaparral told the Stan-
dard of inadequate care and a
environment

“grueling” work

for horses,

Aparton said the decision was
made despite the fact that an An-
imal Care and Control investiga-
tion determined Chaparral met
minimum standards for horse

tained by

SAN FRANCISCO CIIHUNIl‘Lh | SFCHRONICLE.COM

health care.
Chaparral

that

of the mistreatment, including
lack of shelter, hoof care and

could

cached for comment Friday. A
website that appeared to belong
to the company
horseback riding in Monterey

Paul Chinn/The Chronicle 2015
San Francisco Recreation and Park Department officials terminated their contract with
Chaparral after a report that the company's horses were overworked.

care under the law. The parks de-
partment said it notified Chapar-
ral ofits decision on Wednesday.

Employees of Chaparral sub-
mitted a 41-page whistleblower
report to the city, which was ob-
the Standard,
showed phutogmpl\ir cvidence

Bay.
not be

id it offered

Healy,

Woodside, Los Gatos and
Milpitas. However, its San Fran-
cisco website appeared to have
been removed from the internet.

“They were forcing us to use
these horses four to five hours
straight very regularly,” Sierra
a Chaparral emplo)'ee

“Because of that,
weren't able to keep any weight
on. You can see their ribs. They
have no muscle mass,”
told the Standard.
couple of horses that would lie
downand start rolling with a kid
on their back. It's mind-boggling
that they've continued to operate
like this for so long.”

A former Chaparral employee
who worke for the company in
2021 told the Standard, “The ani-
mals were there to make money.”

In an interview with the Stan-
dard, Chaparral's owners, Susan
Pennell and Shawn Mott, said
they offered a healthy environ-
ment for their horses, including
adequate shelter.

“I don't feel like fighting for il
anvmore,”
dard in regard to his business
dealings with San Francisco.
“I've been cloing it for 50 years. 1
know what I'm doing. All the
professionals,
doctors, animal control people,
governt
they asked us to be at these
places.”

since April 2023, told the Stan-
dard. “And when I sny working, 1

mean lessons with Kids and
rides on Ocean Beach. Intense
work."

the horses

Healy
"We had a

Mott said to the Stan-

veterinarians,

et agencies, entities,

Reach Jordan Parker:
Jordan. Parker@sfchronicle.com;
Twitter: @jparkerwrites

June outlook calls for cooler weather in California

By Greg Porter

In much of Southern
California and the Bay

Area, meteorological
summer will start out
cooler than  normal.
That's  according  to

NOAA. which is forecast-
ing that in June the state
will buck a national trend
of above-average temper-
atures.

On Thursday the agen-
ey'’s Climate Prediction
Center released its coun-
trywide monthly temper-
ature and precipitation
outlook. California and
Alaska are the only re-
gions where below-aver-
age temperatiires are ex-
pected in June.

A marine
covers large

laver that
swaths of the
Bay Area this time of year
is the main culprit for
why the region is forecast
to be an outlier. Slightly
below-normal ocean tem-
peratures can also con-
tribute to an overall pat-
tern that supports the fre-

quent development  of
cloud cover, especially
along  the Californis
coast.

Ocean temperatures in
spots up and down the
California coast have re-
cently been running be-
low average. During the

@ Monthly Temperature Outlook
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NOAA

California, along with Alaska, is an outlier in the June temperature outlook,
with lower than normal temperatures for much of the state, mcludmg the Bay

Area. Parts of far Northern Californi

transition from spring to
summer, the clash of
warmer air with lower
than normal ocean tem-
peratures strengthens the
temperature  inversion
that causes the marine
laver to form. This differ-
ence enhances the influ-
ence of the marine layer,
which naturally leads to

Musk takes ﬁnd;t;p in rebrandilig Tw;ﬂ_er

By Aidin Vaziri

Twitter is officially dead.

Just a year and a half af-
ter Elon Musk acquired the
San Francisco social media
company and announced
his intention to rebrand it
as X, he has taken the final
step in erasing its former
identity.

Musk declared in a post
Friday morning that *:
core systems are now on
X.com.” signifving that the
website’s URL no longer
leads to Twitter.com.

As users logged on to the
platform, they were greeted
with a message: “Welcome
to x.com! We are letting you

Know that we are changing
our URL, but your privacy
and data protection set
tings remain the same.”
Musk initially pursued
shedding the site's former
identity a little over a year
ago, when his attorneys
submitted a court filing in
response to a lawsuit on
April 4. 2023, stating,
“Twitter, Inc. has been
menged into X Corp. and no
longer exists.
But untl Friday, the
name change hadn't been
reflected on the Twitter
website or app. Users who
visited X.com were redi-
rected to Twitter:com. Now,
Musk has completed the

W

could see ab.

lower than normal tem-
peratures.

The impact of a stron-
ger marine layer has al-
ready been noticeable in
parts of Southern Califor-
nia.  Average tempera-
tures over the last eight
weeks around Los Ange-
les and San Diego are
running anywhere from 2

processofburying the orig-
inal name, used since the
platform’s launch in July
2006.

Last summier, Musk ex-
pressed frusiration  with
the name, citing its rele-
vanee when posts were lim-
ited to 140 characters, akin
o “birds tweeting” back
and forth. However, with
the introduction of longer
messages, videos and other
features, the  billionaire
Tesla CEOQ deemed it time
for the pladorm to “bid
adieu to the Twitter brand"
and “all the birds,” in refer-
encetothe company’s origi-
nal blue bird logo.

Musk had hinted at his

[TTER
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to 3 degrees below nor-
mal. In the Bay Areaaver-
age temperatures have
been closer to normal
over the same time peri-

od, but a few weeks of
June gloom will likely
bring  those numbers

down a bit more,
The large-scale atmo-
spheric pattern will also

plan to transform the social
media platform into “X, the
everything app” as early as
October 2022, around the
time he acquired it for 844
billion.

Last August, he intro-
duced the X logo. He also
briefly attempted to replace
the decade-old  Twilter
headquarters  sign aboyve
San Francisco's  Market
Street witha flashing X sign
until police intervened.

The rebranding aligns
with Musk's other ven-
tures, such as SpaceX and
the Tesla Model X, as well
as the website X.com,
which he started before co
founding PayPal.

‘While he hasn't provid-
ed specific details about
what “the everything app”
might entail, Musk has pre-
viously mentioned the con-
venience of China's We-
Chat, which consolidates
experiences as
v, ride-hailing
and cashless payments into
one service.

He has yet to introduce
any of these features on
Twitter.

Reach Ardin Vazir
avaziri@sghronickgcon

remain in a favorable
state for unsettled weath-
er in California over the
next month. Most of the
long-range Imod-

tinue as conditions in the
eastern equatorial Pacific
shift to a La Nifa state.

els show a persistent up-
per level troughing pat-
tern locked into the West
Coast. Troughs in the up-
per levels of the atmo-
sphere can lead to clouds
and  stormy  weather
forming at the surface.
The expected p.llh-rn
won't roduce  large
storms, but it will keep
the atmosphere generally
more unstable, In parts of
California  this likely
means more cloudy days
and some increased thun-
derstorm chances in the
mountains.

NOAA's Climate Pre-
diction Center isn't ex-
pecting a strong signal in
a particular direction for
June precipitation in Cali-
fornia, which isn't sur-
prising. A pattern with
more intrusive marine
layers  and  thunder-
storms in the mountains
isunlikely to show upina
monthly  outlook  that
tends to not fully capture
those types of variability.

California may be an
outlier with predicted
lower temperatures in
June, but that doesn't
mean the trend will con-

Despite  the relatively
inimal infl of La
Nifia in  California in

summer, the large-scale
atmospheric pattern
means marine layer cov-
erage could decrease in
the coming months. This
should move tempera-
tures back toand perhaps
a bit slightly above nor-
mal in July and August.

There are some signals
that a drier than normal
regime will establish it-
sell over much of the
southwestern ULS., which
could have an impact on
the later summer and au-
tumn fire season in Cali-
fornia.

Reach Greg Porter:
g.portera
sfchronicte.cam
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