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The Future of The Office of Health Equity 

INTERIM CHIEF HEALTH 
EQUITY OFFICER

Tracy Burris, MA

Role
Support
Impact

2024 HIRING TIMELINE

Recruitment and selection 
will happen over the 

summer with aim to hire 
and onboard in the fall.

OFFICE TRANSITION

Be the Change 
Consulting

Capacity Building
Strategic Planning

PROCESS UPDATE

Reviewed Prior Plans

Interviewed OHE Staff, 
Equity Leads, 
Champions, & 

Governance Council

Synthesizing Findings
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Interim Chief Health Equity Officer 

Tracy Burris

Workforce & Culture

Workforce Equity Program Lead

Gavin Morrow-Hall

Health Worker

Maria Hower

Community Health 

Worker

Khari Marshall

Training Team Lead

Khalilullah Sheiban

Data Policy & Reporting

Data Policy Lead

Vanessa Gutierrez

Senior Policy Analyst

Reese Isbell

Operations

Operations Manager

Toni Rucker

Operations 

Francine Austin

Community Programs

Community Equity Program 
Lead 

Vincent Fuqua

Resident Experience & 
Inclusion Coordinator

 Alonzo Anderson

Community Partnerships 
Coordinator 

 Lynetta Demus

Deputy Director 

Jenny Chacon

Fellow

Aaron Fontan

Senior Health Program 
Planner & Initiatives 

Vacant

Data Manager

Anatasia Galant

Health Equity Intern

Vacant

Trainees, Champions, 
Fellowship Training Officer 

Vacant

CDC Health Disparities Grant

Health Disparities 

Program Lead

Meridith McMonigle

Health Program 
Coordinator

Vanessa Ruiz

Health Worker

Maria Grande

Infrastructure: Office of Health Equity Organizational Chart 



Infrastructure: Equity Leads and Champions
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Champions

• Staff from every major section of the department.

• Interest in supporting equity goals of their division.  

• Receive five hours a month of protected time to focus on 
equity-focused learning and implementation.

Equity Leads

• 29 Equity Leads across all divisions

• Support leadership in advancing racial equity

• Work must be part of specific job duties, not in addition to 
existing duties, without adjustment of work responsibilities. 

Complete annual self assessment to assess progress



Community: 
Neighborhood 
Engagements Sessions 

Goal:

Strengthen clinical and leadership’s 
knowledge and understanding of 
social determinants of health in 
priority neighborhoods and build 
relationships with CBOs.
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Community: 
Neighborhood 
Engagements Sessions 

Bayview-Hunters Point (2)

Chinatown

Excelsior

Mission

Potrero Hill

Sunnydale



Community: Neighborhood 
Engagements Sessions 
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7 Walking Sessions in Priority Areas

22 Community-Based Organizations

109 Leaders and Clinicians



Community: 
The Pathways Program 

• Mentorship program aimed to connect 
Black, Indigenous, and People of Color 
(BIPOC) Transition Age Youth (TAY) with 
mentors across the City and County of San 
Francisco.

• Program offers three cohorts/year

• 14-Week Spring Program

• 10-Week Fall Program

• 6-Week Summer Program
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Community: The Pathways Program 
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COHORT # OF INTERNS

Summer 2023 Program 3

Fall 2023 Program 8

Spring 2024 Program 14



PHASE I

Internal Programs and Policies

2019 - 2020

REAP Planning Began

2021 – 2023 

Implemented Phase I

PHASE II
External Programs and Policies

Community Engagement

Workforce

2024

Planning Will Commence

2025

Division Priorities Selected

Racial Equity Action Plan Timeline
Directions and guidelines come from the leadership of the Office of Racial Equity. 

They direct the planning and timelines.



FY2023-2024 REAP Priorities 

Hiring Efficiencies

Employment 
Engagement Survey 
Focusing on Racial 
Equity and Respect

Investing in Diverse 
Talent Pools and 
Internal Career 
Advancement



FY23-24 Focus Areas

13



DPH Employee Engagement Survey
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• 4,650 Responses

• 62% Response Rate

• Staffing and Stress

• Lack of Career Advancement

• Respect as a Reality

• Pride in job

• Communications/Teamwork

• Respect as an expectation

• Hiring Efficiencies

• Project POP

• Respect Campaign

Areas of 
Improvement

Engagement Strengths

Actions to 
Improve



Racial Equity at DPH
Response Rates from 2019, 2020, 2023 
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76%

68%

74%

51% 51% 50%

79%
82%

74%

54%
56% 56%

81%
79% 78%

61%
58%

56%

Staff treat patients
from all racial/ethnic
groups with respect

I understand govt.
policies contribute to

differences

Managers treat staff
from all racial/ethnic
groups with respect

DPH is taking active
steps to improve

racial equity

I feel comfortable
talking about race and

racism at work

I am actively involved
in advancing racial

equity at work

2019 2020 2023



Next Steps 2024-2025
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• Develop Equitable, Inclusive and Responsive 
Leaders

• Launch “Respect at Work” Campaign



Thank You!
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