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DCYF & JPD Planning Processes

* Mayor’s Breed’s Juvenile Justice Reform Blue Ribbon Panel (2019):
Recommended building a comprehensive and system-wide reform that stressed
importance of effective service coordination, collaboration, and delivery
through healing-centered approaches; process included gathering feedback
from community and systems stakeholders.

* Close Juvenile Hall Working Group (2019): San Francisco Board of
Supervisors voted to close down Juvenile Hall and created taskforce to propose
alternatives to the traditional facility.

* DJJ Realignment Subcommittee (2021): As mandated by SB 823, which closed
the Division of Juvenile Justice (DJJ), this subcommittee of the Juvenile Justice
Coordinating Council developed San Francisco’s DJJ Realignment Plan for
providing care to youth who would have previously been committed to state
youth prison. This public process included city agencies, community organizations,
formerly juvenile justice involved adults, and members of the public.


Presenter Notes
Presentation Notes
The development of the strategies for Justice Services were informed by multiple citywide processes that included the following.

(Read)
---
These processes essentially are the elements of the JJCPA Plan, and are the strategies we will use for our county's continuum of responses to juvenile crime and delinquency.

We are excited that our city has one of the most robust planning processes that is inclusive of youth, families and justice partners and that the majority of JJCPA allocation continues to go towards community-based organizations programming and services.


DCYF & JPD Planning Processes Continuved

* Community Needs Assessment (2022): First phase of DCYF planning cycle that
deeply engages children, youth, TAY /A, and their families to understand their current
strengths and challenges while ensuring that their voices are represented throughout
the planning process.

* Services Allocation Plan (2023): Second phase of the DCYF planning cycle that
articulated DCYF’s strategic plan for addressing the needs and disparities highlighted
in the CNA; describes the service areas and partnerships we intend to support and
allocates resources to them.

* DCYF worked jointly with JPD to create Request for Funding Proposals strategies
in Justice Services: RFP is the last phase of DCYF planning cycle. RFP was released
October 2023, decisions announced April 2024. Will be a 5-year funding cycle,
2024-2029, programming will begin July 1.
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DCYF 2024-2029
RFP Awards

Total requested: $414,713,817
Agencies applied: 285

Proposals submitted: 698

Original range of RFP: $87M - $96M
Total award: $92,017,300
Funded agencies: 142

Funded proposals: 231

CHILDREN & YOUTH ARE
SUPPORTED BY NURTURING
FAMILIES & COMMUNITIES

CHILDREN & YOUTH ARE
READY TO LEARN &
SUCCEED IN SCHOOL

CHILDREN & YOUTH ARE
PHYSICALLY &
EMOTIONALLY HEALTHY

YOUTH ARE READY FOR
COLLEGE, WORK &
PRODUCTIVE ADULTHOOD




Summary of Justice Total requested for Justice Services: $36,600,000

Services Proposals Agencies applied: 40

RFP 2024-2029 Proposals submitted: 72
Total award: $12,700,000

Funded agencies: 28

Funded proposals: 32

For more information on proposals, scores and
strategies funded, visit www.dcyf.org



http://www.dcyf.org/

Dept
JPD
JPD

JPD

JPD

DCYF

DCYF

DCYF

DCYF

Funding Source

JUV Children’s Baseline

JUV Juvenile Probation
Assistance Fund (JPAF)

JUV Juvenile Justice

Realignment Block Grant
(JIRBG)

JUV Youthful Offender Block
Grant (YOBG)

Juvenile Justice Crime
Prevention Act (JJCPA)

Children and Youth Fund
(CYF)

Citizens Options for Public
Safety (COPS)

BJA STOP School Violence
Program

Use of Funds Amount FY 24-25
SF youth Under age 24 $946,177

At-risk and juvenile justice involved youth  $837,982
under 18 and their families

Youth w/ a prior sustained 707(b) offense $873,756
under age 26

Youth under the age of 21 under the $928,300
jurisdiction of the juvenile court

At-risk and juvenile involved youth $4,576,486
SF youth under age 24 $4,485,199
Under age 18 $548,628
Under age 18 $52,100
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CYF – is an estimate to get to $12.7M

Note: remaining funding for Justice Services - Service Area includes a blend of CYF, JUV Baseline and the following grant funds: JPAF, JJRBG, COPS, BJA STOP, COPS)



RFP 2024-2029
DCYF & JPD
Justice Services
Strategies

&)

Full or partially funded by JJCPA and JUV Work
Order

* Custody Based-Services
* Credible Messenger Life Coaches
* Justice Services Care Coordinator

* San Francisco Community Assessment &
Referral Center Initiative (CARC)

e Qut-of-Home Placement

Fully funded by CYF and/or Grants
* Young Adult Court Case Management
* School Crisis Support Initiative
* Whole Family Support

* Young Adult Court Case Management
Initiative



* Grants that may include blended funding with
restrictions include grantees who are funded in:

° v . ]
Grq n‘l'ees w“-h Credible Messenger Life Coach
v'Custody Based

Blended Funding /CARC
Streams

v Justice Services Care Coordinators
v Out-of-Home Placement

v"and proposed to serve juveniles and TAY /A

* DCYF Specialist(s) and JPD will work with agencies to
support them over the next year to allow programs to
continue serving existing TAY /A who are in adult
criminal justice system.

* CARC and Justice Services Care Coordinators will be
offered technical assistance and implementation
support from TA Provider ROCA. Planning will include
warm hand off, assessment and screening tools, etc.
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DCYF Universal
Requirements

The following requirements are
universal to all Service Areas
and Strategies.

They serve as the baseline of what will be required for all
funded programs. These requirements must be adhered to in
addition to any Strategy-specific requirements that have been
outlined in every Strategy.

®NOOA~M®Dd =

9.

10.
11.
12.
13.

Social-Emotional Learning
Outreach and Recruitment
Engagement, Retention and Support
Support for Youth with Disabilities
Cultural Responsiveness

Behavioral Health and Wellness
Data Collection and Evaluation
Family /Caregiver Engagement /Partnership
Meetings and Convenings
Continuous Quality Improvement
Youth Leadership and Voice
Internet Safety & Cyberbullying
Barrier Removal



SF Community
Assessment

& Referral Center
(CARC) Initiative

Requirement
Highlights

Designed to be central hub for intake, assessment, and

referral of all youth who encounter law enforcement in San

Francisco, including youth who are diverted by police, youth

who are cited, and youth who are booked into Juvenile

Justice Center. CARC will:

v Intake, assess, refer youth to a Justice Services Care
Coordinator.

v" Ensure all youth are connected to community-based case
management at earliest possible point in juvenile justice
process.

v Facilitate the warm hand offs to other agencies but will not
provide case management services.

Requirements:

* Hours of operation: 7 days/week, 365 days/year, 8-
12am

* Mobile

* Source of Referrals to CARC

* Intake, Assessment, and Referrals

* Handoff to Justice Services Care Coordinators



SF Community
Assessment

& Referral Center
(CARQ) Initiative

Strategy Goals

©

1. Establish CARC as the central intake,
assessment, and referral hub for all
justice involved young people.

2. Ensure that all youth who come into

contact with law enforcement in San
Francisco are assessed by CARC and
connected to Justice Services Care
Coordinators at the earliest possible
point in the juvenile justice process.



Justice Services
Care Coordinators

Requirement
Highlights

Designed to be an integral part of broader network of
coordinated support for justice-involved and system-impacted
youth and TAY /A. Justice Services Care Coordinators will be
principally responsible for providing Case Management
services to youth or TAY /A under their care leading the
connection and referrals based on assessments that link young
people to additional supports, education, enrichment, and
work-related opportunities that are available.

Justice Services Care Coordinators will:

* Work in coordination with CARC to ensure every youth who
is diverted by police, cited, and/or booked into JJC is
paired with CBO case management agency and adult
guidance

* Be readily available for referrals and expected to assess
youth and TAY /A, develop individual support plans, and
ensure that youth complete intended goals and outcomes

* Open to rereferrals for TAY /A for similar support from
YAC, CASC, PDR, SHF and other CBOs



AN

Case Management
v" + Home Detention/Electronic Monitoring

Justice Services
Care Coordinators

Assessment
Release /Reentry /Expeditor Planning
Program Linkages

DN NI NN

Hours of operation — available after school at
least until 8pm, or later upon need, on weekends,

Requirements
continuved

on holidays, and school breaks
Mobile

Source of Referrals to CARC, CASC, SHF
Follow Court Mandates

A NEANERN

Stability Hub Requirements

v" Safe location available until 8pm, weekends,
holidays, during school breaks

v' Safe and guaranteed transportation to/from
home, school, and agency location

v Place-based programming




Justice Services
Care Coordinators

Strategy Goals

©

. Create network of agencies to ensure all young

people involved in SF juvenile justice system and
TAY /A in adult criminal justice system are paired
with a community-based agency, caring adult case
manager, and connected to pro-social opportunities.

. Ensure all youth and TAY /A who are justice involved

and impacted have individualized support plans
and referral to Justice Services Care Coordinators.

. Manage and coordinate connection to services,

programming, and resources provided to youth and
TAY /A through Justice Services Care Coordinator.

. Prevent deepening involvement in justice system by

providing youth and TAY /A with connections to
services, programs, and supports.



Grantee
Requirements

Data Collection & Reporting
Requirements

Youth and Program Quality
Assessment Process

Contract Management System
Complete Workplan
Fiscal Monitoring

Technical Assistance & Capacity
Building



FY2024-2025 Workplan Due Dates
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