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Possible points of intervention in the JJ system
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Presenter Notes
Presentation Notes
Opportunities for alternative and community-based programming arise at each point of contact.
Violence prevention programs, which take place before formal court involvement, are designed to lessen the likelihood of initial arrest and to improve educational outcomes and socio-emotional functioning.
At the point of arrest, police and pre-charge diversion programs can prevent (1) further contact with the justice system, (2) more arrests, and (3) formal charges that are recorded on the young person’s record.
Alternatives to pretrial detention can lessen the likelihood of the system delivering a delinquency finding (like a conviction), the incidence of secure placement (for example, incarceration), and recidivism (committing repeat offenses). 
After prosecution, post-charge diversion can result in dismissal of charges and reductions in recidivism. 
Probation practice and alternative supervision programs that employ positive youth development principles can improve a youth’s chances of successfully completing probation, avoiding violations of probation, and recidivism. 
Alternatives to placement that keep youth closer to home can strengthen the connections between youth and their families and communities, and certain correctional education programs may improve educational outcomes. As a result, youth are less likely to recidivate. 
Lastly, reentry programs that promote employment skills and educational competencies, provide support services, and promote record sealing and expungement may improve employment and educational outcomes and reduce recidivism.



Pre-charge diversion

● Programs for juveniles who are diverted from formal processing 
● What is it:

○ Youth can be diverted completely (released from the justice system with no referral to services, 
often called informal diversion)

○ Youth can be referred to pre-charge diversion programs (formal diversion) - these programs can 
include a range of services

● Who can make diversion referrals:
○ Referrals can be made by police following an arrest, by the prosecution (instead of filing a charge), 

by probation, or by the court (if the judge waives an adjudication decision) 
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Evidence on pre-charge/filing diversion

● One meta-analysis of pre-charge diversion programs found that informal diversion (with no 
referral to services) and formal diversion programs providing an intervention are both more 
effective than the traditional justice system in reducing recidivism among youth.

● A second meta-analysis found no difference in the outcomes of diverted youth and traditionally 
processed youth.

● Diversion programs may have different effects on youth based on their level of risk of re-
offense: youth at low risk were least likely to reoffend when they were diverted before the 
charge was filed.

● Study of Make-It-Right pre-filing restorative justice diversion program in SF found large 
reductions in recidivism for juveniles charged with felony offenses

● Concerns about diversion interventions include the possibility that they could “widen the net” of 
court contact for youth who do not need to be under surveillance, or that they may not be 
applied equitably, resulting in lower diversion rates for youth of color or other groups.
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Pre-charge diversion in San Francisco

5

May: 0

May: 35

May: 11

Presenter Notes
Presentation Notes
As of today (May), 101 youth on our active caseload are in various types diversion. Our total probation caseload is 371 youth (this excludes AB12).

Police-Directed Diversion: 0 youth

JPD-Directed Diversion: 35 youth
CARC (majority of this category)
JPD 654

DA-Directed Diversion: 11 youth
MIR

Court-Directed Diversion (not pictured on the flowchart - post-charge): 55 youth
WIC 654.2 Informal Probation (majority of this category)
Deferred Entry of Judgement




In 2024, average of 40% of pre-adjudicated cases were diverted
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Presentation Notes
Since Jan 2023, diversion cases have accounted for about 36% of all pre-adjudicated cases on average. Since the start of 2024, the average has been 40%.
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