
Peacelets
A Partnership for Safe, Vibrant 

Neighborhoods 



Peacelets

● Movable facility providing 
police, government, and 
nonprofit services to areas 
based on need

Peace Partner 
Collaboratives

● Neighborhood & Police in 
co-equal partnership

● Assessing needs and 
implementing policy



What we know….

❖Public safety is the responsibility 
of the police and every member 
of the public 

❖Disorder and criminality are correlated

❖Active neighborhoods are safer

❖The presence of police and natural guardians  
promote positive norms

❖Assigning police to locations in distressed 
neighborhoods is a force multiplier



Why Peacelets?

✔ Neighborhood leaders in partnership designing  
& implementing public safety strategies 

✔Guardians & service providers where they are 
needed

✔ Safer Neighborhoods

✔ Less Suffering



The Peacelet →

San Francisco Peacelets; 
Safer, flourishing San Francisco neighborhoods

● Community Involvement and 
Empowerment → TRUST

● Presence of Police and Guardians

● Changing Norms

● Reduction of Disorder

● Intervention and Services

● Active & Vibrant neighborhoods



Peace Partners Collaborative Objective

To craft their Peacelet to best reflect their neighborhood’s needs and 

values by strategizing and deploying the collective efforts and resources 

of both SFPD and SF CBOs.  



Peace Partner Collaborative Members

Managing body will include:

• The Police District Captain

• Community Police Advisory Board

• CBO Program managers & providers

• Neighborhood representatives

• Merchant representatives



2 police officers 
● Offer attention to urgent police 

issues in the immediate area
○ Retail theft in the area
○ Car break ins

2 CBO providers
● Offer linkages or information 

on city or community services: 
○ Housing
○ Behavioral health
○ Substance use recovery
○ Food access

Peacelet Standard Template



2 police officers 
● Provide support 

to CBO 
providers

● Establish 
guardian 
presence in 
surrounding 
area

3 CBO providers
● Substance use 

specialist
● Housing 

Navigator 
● Mental Health 

Assessor

Example: Tenderloin Peacelet

3 police officers 
● Walk the area 

to deter break 
ins

● Have immediate 
response for 
criminal activity

1 CBO provider
● Community 

health worker

Example: Chinatown & 
North Beach Peacelet
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