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June 7 2022 Statewide Direct Primary Election June 7 2022 
Pct 1104/1105 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:27:37 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies. DST never opened site. 
FED on-site, setting up for emergency voting

equip located. Setup begins6:48:42 AM

6:35:53 AM < Other: See Comments >: Poll workers are in the site, but they can;t located equipment. It's there, via photo, but all doors are locked. Call PPO

6:37:52 AM < Other: See Comments >: Fr Tom reports Red Door on the right is unlocked. INSP looking for red door

6:39:55 AM < Other: See Comments >: Fr. Tom will be there in 5 mins to openm.

6:48:19 AM < Other: See Comments >: Equipment located. Setup begins

Pct 1106 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:29:07 AM BSM Operations: Error Message: The BSM does not ding when they scan the ballot;  Send Tech. FED 
instructed to use Aux bin after troubleshooting. Clerks are taking the lead on making sure voting continues.

Tech spoke with INSP and was told that there is no issue anymore.  Ballots are accepting 
now.  There was a ballot jam but followed PW troublsehooting and corrcected it.  Issue 
resolved,  Voting continues.

8:02:29 AM

7:37:14 AM Technician Contacted: Tech contacted.  ETA 15 min.  Voting coninues via Aux Bin.

7:50:24 AM Technician Contacted: Tech contacted.  ETA 5 mins away.  Voting continues.

7:56:09 AM Technician Contacted: Tech arrived onsite and is evaluating equipment.  Voting Continues.

8:00:34 AM Technician Contacted: Tech spoke with INSP and was told the issue is no longer present.  Ballots are accepting now.  There was a ballot jam but followed PW troublsehooting and corrcected it.  Issue 
resolved,  Voting continues.

Pct 1107 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:32:17 AM Other Polling Place-Related: Send FED to assit with set up. Questions related to seals. Set up continues. FED contacted and security seal issue is resolved. Voting Continues.7:28:54 AM

6:41:14 AM FED Contacted: contacted FED and will go to polling place to assess situation. ETA 25 mins.

7:28:18 AM FED Contacted: FED contacted and security seal issue is resolved. Voting Continues.

Pct 1111 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:28:20 AM Dispatch Clerk: traffic jam on the bridge, unknown estimated time of arrival, asked to try their best to get 
there, informing inspector

1 backup PW en route; ETA 25m8:43:49 AM

8:26:08 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 1119 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:16:13 AM Dispatch Clerk: Inspector requested additional clerk. Set up continues. INSP reported 3 clerks total onsite. NO need to send extra one. Voting cont7:09:40 AM

7:09:06 AM Pollworker Contacted: INSP reported 3 clerks total onsite. NO need to send extra one. Voting cont
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Pct 1121 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:25:07 AM Polling Place Signs: Inspector called that they are missing ALL of the posters. Already Checked signage 
supply bag.send fed set up continues

FED reported the INSP found all posters. Voting cont8:17:21 AM

6:44:44 AM FED Contacted: FED will drop off the poster. Set up cont

8:16:47 AM FED Contacted: FED reported the INSP found all posters. Voting cont

Pct 1122 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:15:26 AM Table, Chairs, Booths: Inspector reported the ADA voting booth was missing one part of the leg. All of their 
bue ballot secrecy folder were wet and unuseble. Send FED for replacement. Voting continue.  ADA leg has 
been found.

Voting continue.  ADA leg has been found.7:38:09 AM

7:36:49 AM < Other: See Comments >: DST contacted, ETA 10 min.

7:38:19 AM Pollworker Contacted: ADA leg has been found. Voting continues.

7:38:52 AM Other Soft Supplies: Ballot secrecy folder needed.  Ones at polling place are wet and unusable.  Voting 
continues.

Extra folders delivered. Voting continues.9:09:15 AM

9:02:28 AM FED Contacted: FED will drop off extra blue secrecy folders. ETA 3 mins.

9:08:35 AM FED Contacted: Extra folders delivered. Voting continues.

Pct 1124 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:51:39 AM Dispatch Clerk: PW Sandra Lozano never showed up, insp can't reach on phone Moved one clerk from PCT 1128 to PCT 1124. Voting continues.10:59:55 AM

10:03:18 AM FED Contacted: Contacted FED to move one clerk from PP nearby to PCT 1124. Voting continues.

10:59:18 AM FED Contacted: FED moved one clerk from PCT 1128 to PCT 1124. Voting continues.

Pct 1125 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:36:42 AM BSM Operations: Send FED.  Inspecor states the BSM will not start beeping.  We went ;thru  trouble shooting 
and still not beeping.  There is power to the BSM. Set up continues.

Tech verified BSM is now powered up and touchscreen working. INSP is opening polls 
now.  Issue resolved.  Voting Continues.

7:19:35 AM

6:40:41 AM FED Contacted: contacted FED and will go to polling place to assess BSM issue. ETA 20 mins. Set up continues.

6:44:01 AM Technician Contacted: Tech contacted, ETA 15 minutes. Polls not opened yet.

7:00:59 AM Technician Contacted: Tech arrived onside and is evaluating equipment.  Voting will continue through aux bin.

7:05:22 AM Technician Contacted: Tech verified issue.  Authorized to break seal to refresh power.  Voting continues via aux bin.

7:18:00 AM Technician Contacted: Tech verified BSM is now powered up and touchscreen working. INSP is opening polls now.  Issue resolved.  Voting Continues.

Pct 1126 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:06:16 AM Other Polling Place-Related: DST reports polling place is a bit cramped, and the PPO has cars parked in the 
driveway that need to be moved. Cotnact PPO.

voting continues8:00:23 AM

7:11:51 AM District Driver Contacted: DST reports there is clutter in the garage, also cars restricting space in driveway.  She will send photos, and I will contact PPO.

7:26:31 AM < Other: See Comments >: PPO contacted. Left message for him to move one of the cars in driveway.  PWs should be able to set up in the available space, but will send super DST to assist.

7:29:36 AM < Other: See Comments >: super DST sent to assist and assess situation.

7:49:27 AM < Other: See Comments >: Srper

7:59:44 AM District Driver Contacted: Super DST visited and assisted.  Set up is accessible.  DST confirms that despite the two cars in driveway, there is an accessible path to the PP.

7:48:00 AM Poll worker Issue: Send FED to speak to clerk Angelic, insp reports she is not following insp 
instructions/requests.

FED go over the procedure. Voting cont11:21:02 AM

9:25:18 AM FED Contacted: FED will be onsite and talk to the clerk. Voting cont

11:20:15 AM FED Contacted: FED go over the procedure. Voting cont
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Pct 1129 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:16:04 AM BSM Operations: Error Message: Machine loading for 30min;  Send Tech. Voting continues provisionallly. Issue verfied.  PW did not know how to set up the machine.  Tech helped PW with the set 
up.  Issue reolved.  Voting continues.

8:02:00 AM

7:35:30 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

7:45:24 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

8:00:48 AM Technician Contacted: Issue verfied.  PW did not know how to set up the machine.  Tech helped PW with the set up.  Issue reolved.  Voting continues.

Pct 1136 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:32:02 AM Dispatch Clerk: FED moved one clerk from 1135 to 1136. voting cont8:39:23 AM

8:28:01 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

8:37:57 AM FED Contacted: FED moved one clerk from 1135 to 1136. voting cont

7:02:36 AM BSM Tape: Send Tech. BSM tape jam. Set up complete, voting continues using aux bin Tech has permission to break the seal to fix the printer paper.Issue resolved.  Voting 
continues.

7:48:41 AM

7:05:30 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

7:25:59 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

7:26:58 AM Technician Contacted: Tech has permission to break the seal to fix the printer paper. Voting continues via aux bin.

7:47:15 AM Technician Contacted: Issue resolved.  Voting continues.

10:40:07 AM Poll worker Issue: Send FED. Fed needs to address to inspector and clerk job card. Vote by Mail is not 
allowed to plsce their votes in to the ballot scanning machine. ALSO in person ballot should not be recycled. 
Voting continues.

FED went over the procedure with them. Voting cont.11:52:29 AM

10:57:31 AM FED Contacted: FED will be onsite and talk with them and remind them about the job card.

11:52:01 AM FED Contacted: FED went over the procedure with them. Voting cont.

Pct 1143 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:14:42 AM Dispatch Inspector: No Inspector, Poll is unlocked, have ballots & supplies, do not have inspector supply bag, 
have tried contacting inspector only get vm, dispatch Inspector

FED reported that original INSP is onsite and set up is finished.6:51:01 AM

6:19:18 AM Pollworker Dispatched: 1 backup INSP en route; ETA 25m

6:32:30 AM FED Contacted: FED will be onsite and help set up. Set up cont

6:51:04 AM FED Contacted: FED reported that original INSP is onsite and set up is finished.

Pct 1148 Init. Call Time Problem Comments Resolution CommentTime Resolved

4:32:02 PM Ballot Jam: Error Message: error driving paper maximum steps reached paper should be accessible from unit 
ballot box slot, try removing it by hand; have attempted unjamming silver to silver several times; Send Tech

Tech has permission to break the seal.  PW was able to grab the ballot stuck hanging in 
the bin. Issue resolved.  Voting continues.

5:25:52 PM

4:34:01 PM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

4:43:09 PM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

4:50:44 PM Technician Contacted: Tech used the ibutton to refresh the machine.  There was a ballot jam.  Tech is on site waiting for the machine to boot up & verify everything is working.  Voting continues via aux bin.

4:58:44 PM Technician Contacted: Tech has permission to break the seal.  PW was able to grab the ballot stuck hanging in the bin. Issue resolved.  Voting continues.

Pct 1149 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:27:05 AM BSM Operations: Insp accidentally closed polls and restart the machine. They are not able to open polls again. 
Send Tech, Voting continues with aux bin.

Tech was able to correct aftre receiving Admin PW.  Polls open.  Issue Resolved.  Voting 
continues.

8:20:02 AM

7:49:50 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

8:02:46 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

8:16:31 AM Technician Contacted: Tech contacted. Wating on admin PW and approval from Lead Tech to correct settings.  Voting continues.

8:19:13 AM Technician Contacted: Tech was able to correct aftre receiving Admin PW.  Polls open.  Issue Resolved.  Voting continues.
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Pct 1152 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:29:54 AM BMD Operations: Error Message: ;  Send Tech. Their printer isnt turning on correctly, power is plugged in, 
everything is plugged in. Told them to review pg 77 and still nothing. Voting continues

Technician replaced printer, power cable, power  strip and ext cable.  Issue resolved.  
Voting continues.

7:09:48 AM

6:38:50 AM Technician Contacted: Technician contacted.  ETA 15 min

6:48:23 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

7:08:45 AM Technician Contacted: Technician replaced printer, power cable, power  strip and ext cable.  Issue resolved.  Voting continues.

Pct 7002 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:32:35 AM Dispatch Clerk: Only a single clerk has been staffed in the PCT. Additional clerk needed. 1 backup PW en route; ETA 25m8:04:52 AM

6:11:50 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 7004 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:16:16 AM Ballot Jam: Paper Jam, walked through troubleshoot guide with pp but it's not being resolved. Send tech. 
Voting continues using aux bin.

FED on site, confirms there is no issue currently with the BSM, verified with PW team. 
Voting cont.

9:41:52 AM

9:23:34 AM Technician Contacted: Technician 16 contacted.  ETA 15 min.  Voting continues via aux bin.

9:24:13 AM FED Contacted: FED notified of issue, will arrive to troubleshoot. ETA 10 min. voting cont.

9:41:01 AM FED Contacted: FED on site, confirms there is no issue currently with the BSM, verified with PW team. Voting cont.

9:43:44 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

9:44:42 AM Technician Contacted: Issue resolved.  There is no ballot jam.  Voting contines.

9:51:27 AM Other Polling Place-Related: FED informs EC that the PW team is experiencing cold temperatures inside PP, 
and they would like a heater or handwarmers. Voting cont.

10:50:12 AM

10:06:42 AM < Other: See Comments >: RPD called, they will discuss with the engineer but said it's an old building. Voting contiunes.

10:48:24 AM < Other: See Comments >: I spoke with Inspector Devesh, he said the heating problem is resolved.

Pct 7006 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:32:40 AM Poll worker Issue: Insp needs purple updated roster pages and maybe write-in candidate list. supplies found and replenished. Voting cont.8:51:52 AM

7:45:00 AM FED Contacted: Left FED vm, will check in 10 min

8:29:31 AM FED Contacted: FED on site offering assistance

8:51:30 AM FED Contacted: supplies found and replenished. Voting cont.

7:33:21 AM Other Polling Place-Related: Insp reports space is double-booked, after school program. Contact SFUSD 
about it.

7:39:26 AM

7:38:13 AM < Other: See Comments >: I spoke with Insp Edwin, explained that we often host in spaces with other functions going on. Non issue.

Pct 7012 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:23:34 AM Table, Chairs, Booths: Missing 3 chairs. Voting continues. chairs delivered8:17:10 AM

7:26:08 AM < Other: See Comments >: DST contacted. En route. ETA 10 min.
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4:45:42 PM BSM Operations: Send Tech. BSM says voter is voting for more then 5 candidates when they only voted for 
one. BSM is rejecting people vote. Voting continues.

Tech waitied for the 2nd voter and the BSM accepted it with no issues.  Issue resoved.  
Voting continues.

5:35:48 PM

4:47:19 PM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

5:05:39 PM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

5:06:38 PM FED Contacted: FED notified, will check in with PW team to review aux bin procedures. Will check in 13 min. voting cont.

5:26:03 PM Technician Contacted: Technician waited for the next voter to vote and the ballots went in fine with no issues.  Tech is waiting on one more voter just to make sure.  So far the issue has been resolved.  
Voting continues.

5:32:35 PM Technician Contacted: Tech waitied for the 2nd voter and the BSM accepted it with no issues.  Issue resoved.  Voting continues.

5:33:47 PM FED Contacted: FED informs BSM issue was resolved. Voting cont.

Pct 7013 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:52:28 AM Can't Locate Equipment: PW can't locate voting equipment, in lobby, asked staff. PWs located equipment. Set up continues.5:54:45 AM

5:54:58 AM No Action Need: PWs located equipment. Set up continues.

Pct 7019 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:35:39 AM BSM Seals: FED reported PWs accidential break BSM seals. Cannot close door of main bin. Trying to fix 
issue. Voting contiunes using AUX bin.

Issue resolved.  Tech replaced the seal.  Voting continues.9:15:47 AM

8:49:11 AM < Other: See Comments >: please assess locking mechanism on BSM

8:50:22 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

8:56:55 AM FED Contacted: FED needs additional red seals to resolve issue

9:06:11 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

9:10:50 AM Technician Contacted: Issue verified main bin is broken.  Tech is trying to put another seal on to secure it.  Voting Contines.

9:15:16 AM Technician Contacted: Issue resolved.  Tech replaced the seal.  Voting continues.

Pct 7021 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:05:39 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies. INSP reports no gate key 
in supplies. Prepare for emergency outside voting.

INSP opened site. Setup begins6:17:09 AM

6:16:03 AM < Other: See Comments >: INSP opened site. Setup begins

6:47:53 AM BSM Operations: Replace CF Cards and Tabulator. PW not able to unlock lid. Set up continues. PW did not know how to set up the machine.  Tech helped PW with the set up.  Issue 
resolved.  Voting continues.

9:32:23 AM

6:58:09 AM Computer Room: CF Cards burned and given to Crispin.

9:14:49 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

9:31:00 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

9:31:55 AM Technician Contacted: Issue verfied.  PW did not know how to set up the machine.  Tech helped PW with the set up.  Issue resolved.  Voting continues.

Pct 7022 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:20:18 AM Dispatch Clerk: inspector called student clerk not arrived has not contacted inspector. Send new clerk. Set up 
continues.

PW Dispatched.8:23:25 AM

6:34:57 AM FED Contacted: FED assisting other PP with short staff, unable to directly contact pw's, ETA 15 min

7:18:19 AM FED Contacted: FED will review if replacement arrived, unable to contact PWs on site. ETA 9 min

7:51:12 AM FED Contacted: PP has been ready for voters, but only two PWs on site. Need additional help

8:23:32 AM Pollworker Dispatched: pw dispatched. ETA 25 min.
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Pct 7024 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:04:09 AM Dispatch Inspector: No Inspector, Poll locked, have ballots & supplies. INSP called can't serve but will drop 
off supply now. Need to dispatch a new INSP

FED confirms replacement INSP arrived6:56:47 AM

6:07:56 AM Pollworker Dispatched: 1 backup inspector en route; ETA 25m

6:19:43 AM FED Contacted: FED notified to review team for providing any assistance

6:56:43 AM FED Contacted: FED confirms replacement INSP arrived

6:04:09 AM Not Open/Locked after 6am: Poll locked, No Inspector, have ballots & supplies 6:11:39 AM

6:11:24 AM < Other: See Comments >: PPO has arrived with key to open/. Resolved.

Pct 7026 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:17:58 AM Roster of Voters: Need Orange and Purple Roster. None dropped off FED - if available please drop off. 
Voting Continues

Supplemental rosters delivered. Voting continues.9:55:46 AM

9:30:51 AM FED Contacted: FED will drop off materials, ETA 8 min. voting cont.

9:55:13 AM FED Contacted: Supplemental rosters delivered. Voting continues.

Pct 7028 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:40:49 AM BMD Paper Low: Went over the steps of the printer with the insp, plugged in cords color to color, turned ON 
the printer, then the screen shows BMD paper low; told to continue set up on other materials and told that 
when voting begins, voting continues with other ballot materials

FED reports that PW team had materials. Voting cont.9:05:04 AM

7:18:11 AM < Other: See Comments >: printer needs to be checked. No one has come yet.

7:41:54 AM FED Contacted: FED will arrive in 20 min to provide supplies

8:56:10 AM BMD Operations: Send Tech. Printer is not working. Voting cont via PW assisting voter using paper ballots. Issue verfied.  PW did not know how to set up the machine.  Tech helped PW with the set 
up.  Issue resolved.  Voting continues.

9:26:24 AM

8:59:44 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

9:22:27 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

9:26:15 AM Technician Contacted: Issue verfied.  PW did not know how to set up the machine.  Tech helped PW with the set up.  Issue resolved.  Voting continues.

Pct 7029 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:14:41 AM Provisional Envelopes: Need PV Envelopes. None in the BSM main bin. All else was in the bag. FED has not 
been by but instructed Inspector to ask for some when they arrive. If voter arrives that needs PV envelopes, 
instructed to call Election Center for ETA of FED and to give proper instructions. Voting continues

FED reports that PW team had materials. Voting cont.9:04:56 AM

7:39:36 AM FED Contacted: FED will arrive in 15 min to replenish materials, no voters present. Voting cont.

9:04:22 AM FED Contacted: FED reports that PW team had materials. Voting cont.

Pct 7034 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:25:44 AM Dispatch Clerk: INSP reports clerk Ettie Rogers is missing. Setup continues. Clerk arrived10:17:47 AM

7:14:48 AM Pollworker Contacted: Ettie did arrive, it was the student that did not show up. PP ready for voting

9:10:16 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

9:17:16 AM Pollworker Contacted: Contacted cl from pct 7032 to move over to 7034, eta 20 min, will call when arrive. 7032 now 1 insp and 3 cl.

10:17:59 AM Pollworker Contacted: INSP confirms additional clerk arrived.
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Pct 7035 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:59:23 AM Other Soft Supplies: YELLOW SEALS needed- for red box not in bags or supply kit. Instruscted to use aux 
bin. Voting begins

INSP confirms material replaced. Voting cont.10:02:12 AM

7:05:34 AM No Action Need: Per monitor instructed to use red box and have someone make sure it is not opened once in use and until yellow seals arrive and secured.

7:25:45 AM FED Contacted: FED will arrive to provide replacement. ETA 7 min.

8:20:30 AM FED Contacted: Left VM for an update, will call back in 10 min.

8:55:52 AM FED Contacted: FED did arrive to replenish supply, but PW team lost that, so FED will re-visit to supply materials. ETA 9 min.

10:01:52 AM Pollworker Contacted: INSP confirms material replaced. Voting cont.

Pct 7037 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:12:15 AM Voting Equipment Keys (on Inspector Lanyard): Missing keys for BSM. They also are looking for entrance to 
polling place. They may need help sending up from FED.

PW found keys, now setting up6:39:46 AM

6:39:30 AM Pollworker Contacted: PW found keys, now setting up

Pct 7038 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:25:38 AM Dispatch Inspector: No Inspector, Poll is unlocked, have ballots & supplies. Only 1 student and FED is onsite. PW arrived.7:56:56 AM

7:29:11 AM Pollworker Dispatched: 1 backup INSP en route; ETA 25m

9:02:44 AM Dispatch Clerk: INSP called understaffed, need 1 more clerk. Voting continues 10:15:23 AM

10:15:15 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

9:04:12 AM Other Soft Supplies: need name tags. Voting continues FED drop off name tags. Voting cont9:13:06 AM

9:12:49 AM FED Contacted: FED drop off name tags. Voting cont

11:06:18 AM Roster of Voters: Clerk Joanna called missing roster of voters. Voting continues Roster is onsite. No action needed. Voting cont11:19:53 AM

11:18:57 AM FED Contacted: Roster is onsite. No action needed. Voting cont

Pct 7043 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:44:10 AM Dispatch Clerk: Clerk needed at polling place Set up continues pw arrived.6:38:07 AM

5:52:48 AM FED Contacted: FEDs notified of situation, will call back in 9 min. set up continues

5:51:07 AM Dispatch Clerk: Inspector called requesting additional clerks. All clerks are not able to show up. Set up 
continues.

pw arrived.6:44:22 AM

5:52:25 AM Pollworker Dispatched: PW Dispatched. ETA 25 min.

5:53:58 AM FED Contacted: FEDs notified of situation, will call back in 9 min. set up continues

6:29:46 AM Pollworker Contacted: INSP contaced, set up continues

10:01:17 AM Poll worker Issue: PW Matthew Hayes called and indicated Inspector is influencing voters on Proposition H. 
He noted she is rude & not able to follow or read simple instructions. He is threatening to leave.

11:26:19 AM

10:12:56 AM FED Contacted: FED notified, will arrive to assess situation. Will call back with update. ETA 11 min

10:20:26 AM Pollworker Contacted: Inspector called to say that one the poll workers left. Right now there are two persons at the polling place. Inspect said that they don't need someone else to help. Send FED to assess 
the situation. Voting continues.

10:34:00 AM FED Contacted: FED notified that replacement INSP is on their way. FED on site for the next 15 min. voting cont.
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10:26:53 AM Dispatch Inspector: Poll is unlocked, have ballots & supplies. Fed reported that inspector Rachel Perry read 
the proposition to voter and teach people how to vote. Stop people to drop in their VBM. Asked monitor we 
will dispatch the inspector now. Voting continue.

1 backup INSP en route; ETA 25m11:08:03 AM

10:35:00 AM FED Contacted: FED notified that replacement INSP is on their way. FED on site for the next 15 min. voting cont.

10:46:34 AM Pollworker Dispatched: 1 backup INSP en route; ETA 25m

5:09:20 PM Poll worker Issue: SEND FED. Inspector is not following proper voting protocol. When voters come in to vote 
and not noted as VBM on rosters they are told to be provisional voters rather than be given a ballot. Clerk 
tries to inform inspector and inspector not receptive of correction.

FED and Roman on site, reviewing procedures with INSP, has understood proper steps. 
Voting cont.

5:50:31 PM

5:21:27 PM FED Contacted: FED made aware, will arrive to review procedures with clerk and INSP. ETA 9 min

5:49:41 PM FED Contacted: FED and Roman on site, reviewing procedures with INSP, has understood proper steps. Voting cont.

Pct 7047 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:29:28 AM : 

7:10:13 AM BSM Operations: Send Tech.  BSM won't  turn on.  He unplugged and plugged it in again but the screen is 
still black.  The yellow light is on.

Issue verfied.  PW did not know how to set up the machine.  Tech helped PW with the set 
up.  Issue reolved.  Voting continues.

7:52:52 AM

7:23:37 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

7:36:30 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

7:51:48 AM Technician Contacted: Issue verfied.  PW did not know how to set up the machine.  Tech helped PW with the set up.  Issue resolved.  Voting continues.

7:33:42 AM Other Soft Supplies: Require qualified write-in candidate list, voter reference materials: plastic pocket, VIP, 
and VIGs, voting continues

FED dropped off material. Voting cont.9:39:16 AM

7:48:46 AM FED Contacted: FED will arrive in 10 min.

9:26:12 AM FED Contacted: Left VM, will check in 12 min.

9:38:59 AM FED Contacted: FED dropped off material. Voting cont.

Pct 7048 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:16:13 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies. Cannot open polling 
place. They have contacted representative number, no one is picking up. Voting continues.

Comments
FED reported onsite and INSP were not onsite yet, and poll still lock.
Poll is open and machine is running. Set up cont.

6:39:02 AM

6:21:30 AM FED Contacted: FED reported onsite and INSP were not onsite yet, and poll still lock.

6:37:16 AM Pollworker Contacted: Poll is open and machine is running. Set up cont.

6:41:46 AM < Other: See Comments >: Called Kevin to confirm - Opened at 6:20

6:43:48 AM < Other: See Comments >: Called Inspector to confirm opened at 6;20

Pct 7055 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:54:26 AM BSM Operations: Send Tech, BSM is not loading. Trouble shooting guide followed. Using aux bin until Tech 
can fix

Issue verfied.  PW did not know how to set up the machine.  Tech helped PW with the set 
up.  Issue resolved.  Voting continues.

8:27:51 AM

7:58:43 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

7:58:51 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

8:16:36 AM Technician Contacted: Tech used the ibutton to refresh the machine.  Tech is on site waiting to finish with setting up the device.

8:27:47 AM Technician Contacted: Issue verfied.  PW did not know how to set up the machine.  Tech helped PW with the set up.  Issue resolved.  Voting continues.

Pct 7056 Init. Call Time Problem Comments Resolution CommentTime Resolved

11:00:32 AM Dispatch Clerk: Rory Gambrell not there, only 2 PW on site 11:45:02 AM

11:18:03 AM FED Contacted: FED will transport clerk from 7018 to staff this PCT. ETA 15 min.

11:44:55 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m
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Pct 7201 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:34:07 AM Dispatch Clerk: Only a single clerk was staffed at the PCT. Dispatch clerk. PW arrived.7:15:40 AM

5:39:36 AM FED Contacted: FED aware, will drop by to help after drivebys

6:54:10 AM Pollworker Dispatched: 1 backup clerk en route; ETA 25m

7:08:21 AM FED Contacted: FED confirms setup and votring continues

Pct 7202 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:00:45 AM BSM Seals: Mislog8:07:30 AM

8:07:52 AM No Action Need: Mislog

Pct 7206 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:02:55 AM Other Soft Supplies: the clerk reported that they need a extension power strip cord for the BSM machine. 
Please send FED. Voting continues!

FED confirmed BSM working. Voting continues.8:39:54 AM

7:54:54 AM FED Contacted: FED on their way. ETA 10 mins.

8:39:01 AM FED Contacted: FED confirmed BSM working. Voting continues.

9:06:19 AM Dispatch Clerk: INSP called understaffed, need 1 more clerk. Voting continues FED transferred 1 clerk from other PP. Onsite: Insp and 2 clerks. Votin continues.9:46:44 AM

9:46:00 AM FED Contacted: FED transferred 1 clerk from other PP. Onsite: Insp and 2 clerks. Votin continues.

Pct 7207 Init. Call Time Problem Comments Resolution CommentTime Resolved

3:32:05 PM Dispatch Clerk: access to poll place requires use of an elevator which is operated by a fob.  Desk clerk has 
provided fob, but with only Insp and 2 clerks, there is an extra poll worker needed to sit on lower level to 
operate the elevator.  Desk clerk says if she has to operate the elevator it is too much interuption to her job.

3:57:25 PM

3:39:00 PM < Other: See Comments >: spoke to Charon (new clerk) and she just got back from lunch and will go down and assist with elevator use.

3:43:24 PM < Other: See Comments >: spoke to inspector. Due to lunch rotation, there are only 2 people working the site again, so they cannot send 1 down for elevator.  Turnout is light, they've only had 5 voters so 
far today according to inspector.

3:57:08 PM Pollworker Dispatched: 1 backup PW en route. ETA 25m

Pct 7208 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:43:23 AM Polling Place Signs: Language and Accessibility Resources sign needed.  Voting continues FED said signs have been delivered. Voting continues.8:43:50 AM

7:51:03 AM FED Contacted: FED on their way. ETA 10 mins.

8:41:42 AM FED Contacted: FED said signs have been delivered. Voting continues.

Pct 7209 Init. Call Time Problem Comments Resolution CommentTime Resolved

11:20:43 AM Dispatch Clerk: Kevin called he's not feeling well, will just leave. PCT now understaffed need to dispatch a 
new Clerk. Voting continues

PW from 7318 sent to 7209 communicated with FED and FED will communicate with 
Inspector

11:38:54 AM

11:29:44 AM FED Contacted: FED will transfer 1 clerk from 9248, will call back once clerk arrives in 7209.

11:36:30 AM Pollworker Dispatched: PW from 7318 sent to 7209 communicated with FED and FED will communicate with Inspector

Pct 7303 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:30:16 AM Other Soft Supplies: PW reported no I Voted stickers. Voting continues. FED asssited with finding. Voting Continues8:05:01 AM

7:41:05 AM FED Contacted: Message left for FED

8:04:40 AM FED Contacted: FED asssited with finding. Voting Continues
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2:55:04 PM Ballot Jam: Error Message: NO MESSAGE. MACHINE STOP WORKING WONT ACCEPT REMAINING 
BALLOT (PAGES). NEED TECH. VOTING CONTINUES

No one came to submit a ballot but believe machine is working okay. Screen is ready to 
accept ballot. Closing out, voting continues.

3:46:02 PM

3:02:04 PM Technician Contacted: Tech contacted, ETA 15 minutes. Voting continues via aux bin.

3:03:34 PM FED Contacted: FED on the way ETA 5-10 mintues.

3:24:22 PM Technician Contacted: Seal to side door of BSM was open by inspector in error. No ballots were touched nor moved. It was a misidentification of the Aux bin by the Inspector. Monitor gave permision for 
seal to be added with Tech working on the machine. Voting continues

3:30:43 PM Technician Contacted: Tech arrived, this issue might have been with a voter putting two ballots in machine at one time. The machine does have power and screen looks fine, ready to accept ballots. Tech 
will stay at the location for a little while to confirm, voting continues.

3:45:00 PM Technician Contacted: No one came to submit a ballot but believe machine is working okay. Screen is ready to accept ballot. Closing out, voting continues.

Pct 7304 Init. Call Time Problem Comments Resolution CommentTime Resolved

12:16:53 PM BMD Operations: Error Message: When error is resolved - restart the machine ;  Send Tech. Battery went out 
was placed into new outlet. Machine came back up and is now showing error message but willnot reboot 
correctly. Battery percentage now stuck on 14%. FED on location now - voting continues

Tech confirmed machine is now working fine. Issue resolved and voting continues.1:06:52 PM

12:21:24 PM Technician Contacted: Tech contacted ETA 15 minutes, voting continues via aux bin

12:22:32 PM Technician Contacted: Tech arrived and refreshed machine, waiting for it to come back up.

12:23:04 PM FED Contacted: FED on site, attempted to restart earlier but didn't work. Trying to restart one more time now that has charged more.Voting continues via aux bin

12:55:05 PM Technician Contacted: Voting continues via aux bin

1:06:14 PM Technician Contacted: Tech confirmed machine is now working fine. Issue resolved and voting continues.

Pct 7311 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:35:36 AM Dispatch Clerk: 1 backup PW en route; ETA 25m8:23:55 AM

7:07:59 AM FED Contacted: FED to assist, will drop off extra FED for assistance if needed. ETA 5

7:52:57 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

8:39:57 AM Other Soft Supplies: Inspector accidently removed Yellow Seal on CF Slot. Need 3 yellow seals. Send FED. 
Voting Continues.

Seals dropped off and replaced. New seal numbers noted on seal sheet. Voting Continues9:39:18 AM

8:48:20 AM FED Contacted: FED out of yellow seals, sealing for now with blue seals and contacting Super FED for addl.

9:35:54 AM FED Contacted: FED picked up addl seals, will call once complete.

9:37:26 AM FED Contacted: Seals dropped off and replaced. New seal numbers noted on seal sheet. Voting Continues

Pct 7322 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:18:13 AM Dispatch Clerk: FED transferred PW within territory. Voting Continues.9:21:20 AM

7:23:28 AM FED Contacted: FED assisted with setup, confirms voting began at 7am and continues

8:38:57 AM FED Contacted: FED contacted, reaching out to full PCTs for extra.

9:20:19 AM FED Contacted: FED transferred PW within territory. Voting Continues.

Pct 7327 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:51:42 AM Dispatch Clerk: A clerk has left for the day. A clerk is needed. Dispatch one clerk. Voting continues. 8:57:30 AM

8:57:16 AM < Other: See Comments >: not needed at this time.

Pct 7334 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:48:44 AM Polling Place Signs: Inspector indicated PCT only has Polling Place signs and no other signage supplies. (e.g. 
Voter Bill of Rights, Electioneering Warning etc.)

FED assisted with finding signs. All found and placed.Voting Continues.7:55:27 AM

7:04:09 AM FED Contacted: FED will swing by to assist, ETA 20-30

7:54:24 AM FED Contacted: FED assisted with finding signs. All found and placed.Voting Continues.
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8:05:38 AM BMD ATI Keypad/Headphones: Send FED. Inspector cannot locate the ethernet cable for the ATI 
keypad/controller.

FED verified supplies found. Voting Continues9:25:10 AM

8:26:57 AM FED Contacted: FED on the way after drop offs, 30 minutes ETA

9:25:06 AM FED Contacted: FED verified supplies found. Voting Continues

8:26:44 AM Health Supplies: Need all health supplies. None provided in Red Box nor anywhere at the PP. Ask FED to 
drop off when there for ATI ethernet issue. Voting continues.

FED verified supplies found. Voting Continues9:24:59 AM

8:28:47 AM FED Contacted: FED on the way after drop offs, 30 minutes ETA

9:23:49 AM FED Contacted: FED verified supplies found. Voting Continues

Pct 7335 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:31:37 AM Dispatch Clerk: PCT understaffed, need 1 more clerk. Set up continues FED spoke with PW team who is confidant they have enough for needs. Voting 
Continues.

9:28:42 AM

7:37:30 AM FED Contacted: FED verified setup and voting continues.

8:39:25 AM FED Contacted: FED contacted, looking for addl PWs at other PCTs

9:26:30 AM FED Contacted: FED spoke with PW team who is confidant they have enough for needs. Voting Continues.

7:52:04 AM Table, Chairs, Booths: Accessible voting booth appears to have wrong "too long" legs in back leading it to be 
on a slant causing ballots to slide off. FED verified and requests DST to stop by when available to assist..

8:17:43 AM

7:57:43 AM < Other: See Comments >: Super DST en route with replacement booth. Eta 20 min.

8:17:30 AM < Other: See Comments >: DST reports replacement ADA booth delivered.

Pct 7337 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:19:47 AM Can't Locate Equipment: NO MATERIALS - CANNOT FIND ANY ELECTION MATERIALS AND IN THE 
CORRECT ROOM - No SET UP asked to do emergency voting

FED Confirms room opena and all equipment found. Ready to accept ballots at 7am. Set 
Up continues.

6:51:13 AM

6:24:42 AM < Other: See Comments >: Equipment is stored in room 101. But none of the PWs will answer the phone. Will keep trying

6:25:59 AM FED Contacted: FED on the way, ETA 5

6:26:53 AM < Other: See Comments >: PPO did not unlock that room when they let pws in. That door is locked. Calling PPO now.

6:29:13 AM < Other: See Comments >: RPD contacted. Cannot give ETA. Contacting dispatch now to send person with key.

6:37:42 AM FED Contacted: FED on site, assisting with emergency voting procedures to ensure availability of provisional ballots by 7am. Set Up Continues.

6:50:47 AM FED Contacted: FED Confirms room opena and all equipment found. Ready to accept ballots at 7am. Set Up continues.

7:27:07 AM BSM Operations: Send Tech - BSM is not sucking ballots into the machine to scan them. Voters are casting 
ballots in the aux bin. Voting continues.

Calibration of machine resolved issue. Voting continues.8:40:57 AM

7:32:26 AM Technician Contacted: Tech contacted, ETA 15 minutes voting contiunes via aux bin

7:48:08 AM Technician Contacted: Tech was resolving issue at another polling place. On way now, voting continues via aux bin.

7:49:12 AM Technician Contacted: Tech arrived and is evaluating equipment

7:55:12 AM Technician Contacted: He is using ibutton to refresh machine, the screen was frozen.

8:03:27 AM Technician Contacted: Contacted Tech to see if it has refreshed yet, he is still waiting. Voting continues via aux bin.

8:09:56 AM Technician Contacted: Permission given to break the seal and refresh machine.

8:40:17 AM Technician Contacted: 

8:40:49 AM Technician Contacted: Calibration of machine resolved issue. Voting continues.

Pct 7338 Init. Call Time Problem Comments Resolution CommentTime Resolved

1:58:27 PM Other Soft Supplies: PW reports chinese-language voter information guide was damaged, requests replacement FED arrived and provided replacement guide. Voting Continues2:34:01 PM

2:02:27 PM FED Contacted: FED on the way, ETA 15

2:33:18 PM FED Contacted: FED arrived and provided replacement guide. Voting Continues
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Pct 7343 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:27:56 AM Dispatch Clerk: Send clerk.  Set up continues. FED dropped off extra PW. Voting Continues9:51:05 AM

7:38:06 AM FED Contacted: FED Verified setup for voting by 7am and voting continues.

8:39:48 AM FED Contacted: FED contacted, looking for addl PWs at other PCTs

9:28:51 AM FED Contacted: FED transfering clerk from other PCT in territory. Will call when complete.

9:49:49 AM FED Contacted: FED dropped off extra PW. Voting Continues.

6:34:30 AM Poll worker Issue: Short on clerks.  Send FED for help with set up. FED Verified setup for voting by 7am and voting continues.7:37:58 AM

7:34:42 AM FED Contacted: FED Verified setup for voting by 7am and voting continues.

1:25:47 PM Other Soft Supplies: INSP reports yellow sticker seals on Red Box are coming unglued.  Send FED with 
replacement stickers.  Voting continues.

FED provided additional stickers, Voting Continues.2:58:30 PM

1:32:59 PM FED Contacted: FED notified, ETA 15-20

2:58:11 PM FED Contacted: FED provided additional stickers, Voting Continues.

Pct 7346 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:20:15 AM Dispatch Clerk: one student present with insp, dispatch one clerk 1 backup PW en route; ETA 25m8:07:00 AM

8:01:05 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

7:26:54 AM Roster of Voters: Inspector missing white roster sheet and name tags. Send FED to deliver supplies. FED confirmed hand off complete. Voting Continues9:13:57 AM

7:31:22 AM FED Contacted: FED Contacted and will deliver in rounds. ETA 15-20

8:15:27 AM FED Contacted: FED delayed by other dropoff, ETA 15

9:12:22 AM FED Contacted: FED confirmed hand off complete. Voting Continues

Pct 7348 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:24:53 AM Dispatch Clerk: Inspector requests clerk. Additional clerk needed. Set up continues. 1 backup PW en route; ETA 25m8:07:58 AM

8:05:01 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 7502 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:09:49 AM Other Soft Supplies: Need Candidate fill-in sheet. Voting continues Write in candidate list delivered. Voting continues.9:24:15 AM

8:59:35 AM FED Contacted: FED on their way. ETA 10 mins.

9:23:54 AM FED Contacted: Write in candidate list delivered. Voting continues.

Pct 7503 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:47:51 AM BMD ATI Keypad/Headphones: Tried helping set up the BMD with insp over the phone, having issue with 
the white labelled input cord that goes with the ATI keypad, everything else is set up, ready for voting other 
than accessible voting by ATI keypad, Send FED

FED confirmed BMD working. Voting continues.7:55:43 AM

7:55:18 AM FED Contacted: FED confirmed BMD working. Voting continues.

Pct 7506 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:32:53 AM Dispatch Inspector: No Inspector, Poll is unlocked, have ballots & supplies, 1 clerk onsiite, will start set up, 
Send FED to help

duplicate6:50:56 AM

6:35:24 AM Pollworker Dispatched: 1 backup INSP and 1 backup clerk en route with ballots; ETA 25m

6:33:39 AM Dispatch Clerk: Send extra clerk PW dispatched. Duplicate.7:09:05 AM

7:08:15 AM Pollworker Dispatched: PW dispatched.
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6:36:01 AM Dispatch Inspector: No Inspector, Poll is unlocked, have ballots & supplies. Set up continues. duplicate6:50:28 AM

6:48:21 AM Pollworker Dispatched: 1 backup INSP en route; ETA 25m

6:51:47 AM FED Contacted: FED assisitng with set up.

7:38:37 AM Other Soft Supplies: Missing security seal sheet in Insp folder. Send FED for replacement. Voting continues. FED said Insp found it. Voting continues.8:08:07 AM

7:48:22 AM FED Contacted: FED on their way. ETA 10 mins.

8:07:45 AM FED Contacted: FED said Insp found it. Voting continues.

Pct 7509/7511 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:24:51 AM Dispatch Clerk: Clerk called in sick, only 1 cler kand 1 inspector at site. Voting continues. pw arrived.6:21:32 AM

5:36:49 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

6:48:03 AM BSM Operations: cant get BSM to work. Did troubleshooting. Send FED. Voting will continue using aux bin 
if needed.

FED confirmed BSM up and running. Voting continues.7:45:16 AM

7:06:13 AM FED Contacted: FED on their way.ETA 15 mins.

7:44:49 AM FED Contacted: FED confirmed BSM up and running. Voting continues.

10:40:53 AM Provisional Envelopes: Inspector called to report that polling place needs provisional envelopes. They checked 
in the election table supply bag, in the BSM. They can not find them. Send provisional envelopes to this PP. 
Voting Continues.

Provisional envelopes delivered. Voting continues.12:07:21 PM

11:11:13 AM FED Contacted: FED on their way. ETA 15 mins.

12:07:06 PM FED Contacted: Provisional envelopes delivered. Voting continues.

Pct 7514 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:21:18 AM Dispatch Inspector: No Inspector, Poll locked, no ballots or supplies FED confirmed PP opened on time, Insp has also arrived. Voting continues.7:06:59 AM

6:24:50 AM Pollworker Dispatched: 1 backup INSP en route with ballots; ETA 25m

6:29:20 AM FED Contacted: FED on their way to assist. Will call back with update in 20 mins.

7:05:42 AM FED Contacted: FED confirmed PP opened on time, Insp has also arrived. Voting continues.

6:21:18 AM Not Open/Locked after 6am: Poll locked, No Inspector, no ballots or supplies Mis-logged6:24:48 AM

6:24:16 AM < Other: See Comments >: Mis-logged

6:25:42 AM < Other: See Comments >: PPO contacted. Site is ublocked. They are still missing their inspector

Pct 7519 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:35:16 AM Dispatch Clerk: Only a single clerk was staffed in the PCT. Dispatch clerk. Update: PCT requires an 
additional clerk.

pw arrived.7:54:50 AM

7:38:32 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

6:17:58 AM Dispatch Clerk: only one clerk onsite. Please send one more. Setup continues! 1 backup PW en route; ETA 25m8:06:49 AM

7:59:07 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 7522 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:32:46 AM Dispatch Clerk: Existing vacancy; Polling place is open pw arrived.6:36:50 AM

6:05:35 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m
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Pct 7524 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:37:12 AM Dispatch Inspector: Poll is unlocked, have ballots & supplies. He had emergency have to leave for the day. He 
will stay until everything set up. Set up continue.

PW Arrived.7:14:48 AM

6:46:11 AM Pollworker Dispatched: 1 backup INSP en route; ETA 25m

6:47:53 AM < Other: See Comments >: Call back from inspector, they have to leave. Checked to make sure they left all the keys and inspector items with clerk and made sure clerk had all the job cards. Needs FED to 
set up BSM

6:56:39 AM Pollworker Contacted: Clerk said back up Insp hasn't arrived yet but set up continues with 1 other clerk.

7:03:07 AM Pollworker Contacted: Clerk confirmed they were able to set up on time. Team still waiting for Insp.

7:13:55 AM Pollworker Contacted: Back Inps has arrived

6:45:20 AM Dispatch Inspector: No Inspector, Poll is unlocked, have ballots & supplies. Call back from inspector, they 
have to leave. Checked to make sure they left all the keys and inspector items with clerk and made sure clerk 
had all the job cards. Needs FED to set up BSM

copied and pasted notes on first note6:48:24 AM

Pct 7525 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:45:56 AM Not Open/Locked after 6am: Poll locked, No Inspector, have ballots & supplies PP not required to be open before 6am5:48:47 AM

5:48:33 AM < Other: See Comments >: PP not required to be open before 6am

8:49:54 PM Poll worker Issue: PW needs help closing.  INSP no longer at PP, only two clerks.  Advised them to start with 
closing job cards.  Please send FED to assist closing voting machines.

FED onsite assisting with closing.9:14:35 PM

8:55:57 PM FED Contacted: ETA=10min to assess situation & assist in closing. Asked to call back with an update once onsite.

9:14:19 PM FED Contacted: FED onsite assisting with closing.

Pct 7526 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:32:53 AM Poll worker Issue: Send fed to confirm team is working together ,  Voting continues duplicate entry11:55:20 AM

9:36:25 AM FED Contacted: FED on their way. ETA 20 mins.

10:35:43 AM Pollworker Contacted: FED informs that the parties are still not working well together, FED will likely move problematic pw to a different pct

11:01:02 AM Other Polling Place-Related: PW indicated a clerk is not coping with the day  & is walking around the PCT & 
talking to themselves. Spoke to FED, (at the instruction of the election center monitor), to have PW removed 
from the PCT.

PW agreed to move to different PCT. Driver on their way, 20 min. contacted insp of new 
PCT to let them know. Driver will contact EC when pickup/drop off is complete

12:01:44 PM

11:53:42 AM FED Contacted: Dispatched super-FED to site to assess the situation.

11:58:28 AM Pollworker Contacted: PW agreed to move to different PCT. Driver on their way, 20 min. contacted insp of new PCT to let them know. Driver will contact EC when pickup/drop off is complete

1:06:40 PM FED Contacted: FED confirmed that replacement clerk for 7526 has arrived. Onsite: Insp and 2 clerks.

Pct 7537 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:15:25 AM Dispatch Clerk: Dispatched PW from flex pool. ETA 20 min.9:40:30 AM

9:35:52 AM Pollworker Dispatched: Dispatched PW from flex pool. ETA 20 min.

Pct 7538 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:58:00 AM Other Soft Supplies: Insp called, yellow cable to secure red box is too short, ensured they were following 
instructions on job card, PWs will watch the red box while they wait for a replacement. Send FED to replace. 
Voting continues.

Yellow cable delivered. Voting continues.9:44:33 AM

9:05:35 AM FED Contacted: FED on their way. ETA 15 mins.

9:43:57 AM FED Contacted: Yellow cable delivered. Voting continues.
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2:28:00 PM Poll worker Issue: Confirm poll workers are working as a team and serving/ready to serve voters. FED talked to the team, reminded them to review poll worker manual and procedures.3:01:49 PM

2:31:42 PM FED Contacted: FED on their way. ETA 15 mins.

2:57:53 PM FED Contacted: FED talked to the team, reminded them to review poll worker manual and procedures.

Pct 7545 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:36:19 AM Dispatch Clerk: No Clerks at PP, 1 on the way, 1 missing. Set up continues. pw arrived.8:08:27 AM

6:55:09 AM FED Contacted: FED to swing by to assist and verify setup. ETA 5-7 minutes.

7:55:50 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

7:50:24 PM Dispatch Clerk: Inspector told their Clerk from Flex was going to be picked up at 8pm but they need someone 
to do closing of PP. DO NOT PICK UP CLERK CURRENTLY THERE and if possible send somone ASAP. 
Instructed to NOT close until 8pm but start to review closing procedures. Voting continues

Called INSP, miscommunication. Will call if any other issues down the road.7:59:02 PM

7:52:10 PM Pollworker Contacted: 

7:58:27 PM Pollworker Contacted: Called INSP, miscommunication. Will call if any other issues down the road.

Pct 7549 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:12:13 AM Electioneering: Voter called to report campaign electioneering within 100 ft of pp. Voter did not identify 
which campaign. Please confirm

FED finds no evidence of Electioneering.8:37:45 AM

7:35:36 AM FED Contacted: ETA=30min, will investigate Electioneering claim.

8:37:24 AM FED Contacted: FED finds no evidence of Electioneering.

3:23:59 PM FED Contacted: FED identified original poster within gate of private residence within 100' of PP entrance. Attempted to contact to ask to remove, but no one answered.

Pct 7551 Init. Call Time Problem Comments Resolution CommentTime Resolved

1:59:31 PM Dispatch Clerk: PW tested positive and will need to go home. Voting cont. 2:17:09 PM

2:16:56 PM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 7552 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:29:48 AM Dispatch Clerk: Existing vacancy; Polling place is open DISREGARD5:32:27 AM

5:32:11 AM Pollworker Contacted: DISREGARD

Pct 7603 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:11:11 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies. 6:26:28 AM

6:14:45 AM FED Contacted: FED will drop by to assist, ETA 15

6:20:07 AM < Other: See Comments >: PPO contacted 20 ETA to open.

6:26:13 AM < Other: See Comments >: Inspector confirms site unlocked. Resolved.

6:27:54 AM Dispatch Clerk: Need clerk, team is behind in setting up. PW arrived.7:15:59 AM

6:30:39 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

6:41:34 AM FED Contacted: FED on site, went through voting procedures and confirms will be ready to accept at 7am. Setup Continues.

6:27:17 AM Dispatch Clerk: Inspector called and would like help.  Dispatch Fed. 1 backup clerk dispatched; ETA 25m8:08:26 AM

6:30:58 AM Pollworker Dispatched: 1 backup clerk dispatched; ETA 25m

6:41:04 AM FED Contacted: FED on site, went through voting procedures and confirms will be ready to accept at 7am. Setup Continues.
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Pct 7604 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:00:21 AM Other Soft Supplies: polling place is missing name tags, yellow cable for red box and pens.  Inpector verified 
that the BSM main bin is empty and have checked the variouse supply bags.  Set up is otherwise complete.

7:53:15 AM

7:14:48 AM FED Contacted: FED will swing by to verify and assist. ETA 15

7:52:48 AM < Other: See Comments >: Inspector called, got everything set up now. Voting continues

Pct 7607 Init. Call Time Problem Comments Resolution CommentTime Resolved

4:53:54 PM Poll worker Issue: Please replace Insp with clerk - Please promote since they have many clerks Confirmed with FED that he and Super FED spoke with INSP and decided to dismiss. 
Experienced Clerks promoted to Co-INSP. All info notes on paysheets.

5:10:08 PM

5:04:09 PM FED Contacted: Confirmed with FED that he and Super FED spoke with INSP and decided to dismiss. Experienced Clerks promoted to Co-INSP. All info notes on paysheets.

Pct 7609 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:59:14 AM Electricity Off: PP electricity off. Double check but no other outlets are working. BSM is on. Set-up continues. 7:08:57 AM

7:04:28 AM < Other: See Comments >: RPD contacted to go and check on electricity. ETA 15 mins.

7:08:41 AM < Other: See Comments >: Outets found. Resolved per Inspector.

Pct 7612 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:31:04 AM BSM Operations: Send FED. PWs need assistance to set up PP (BMD, BSM). Informed PWs to use aux bin 
for standard voters. Set up continues.

FED confirmed BSM and BMD working.8:31:06 AM

7:45:22 AM FED Contacted: FED on their way, ETA 15 mins.

8:22:08 AM FED Contacted: FED confirmed BSM and BMD working.

Pct 7613 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:23:20 AM Poll worker Issue: clerk has a disagreement with another clerk. One clerk wants to change to a different 
location. The two clerks are currently fine. Set up finished. Voting continues. Send fed to see what happened 
with the clerks.

PW being swapped to 7607 by request with PW there.8:44:30 AM

7:29:53 AM FED Contacted: FED Contacted, aware of issue and will be investigating after setup at another pct.

8:20:41 AM FED Contacted: Clerk picked up for safety, FED looking for switch option.

8:43:24 AM FED Contacted: PW being swapped to 7607 by request with PW there.

10:19:08 AM Other Polling Place-Related: Porta Party no lock. Send FED to provide Porta Party lock. Voting continues. voting continues11:19:15 AM

10:34:08 AM District Driver Contacted: DST Nina will get a porta potty lock and deliver it to the site. ETA 20 min

10:54:09 AM District Driver Contacted: DST now on the way to site with the lock.

11:19:04 AM District Driver Contacted: lock has been delivered.. Voting continues

Pct 7617 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:06:46 AM Dispatch Clerk: inspector setting up, require clerk to help out, clerk that is there is handicapped, require clerk, 
set up continues, voting willl continue with aux bin

FED transferred new clerk to location, Voting Continues.11:35:14 AM

7:17:45 AM FED Contacted: Message left with FED, will call back with ETA/Time

7:29:38 AM FED Contacted: FED On Site, assisting with setup. Voting continues with aux bin.

8:01:33 AM FED Contacted: FED confirms setup complete, voting continues

8:44:37 AM FED Contacted: FED looking at alternative options and to see if still necessary.

11:34:55 AM FED Contacted: FED transferred new clerk to location, Voting Continues.
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7:17:24 AM BMD Operations: Clerk is the one setting up the voting machines, require assistance with setting up as 
inspector cannot perform, went over steps with both inspector and clerk but neither is able to communicate 
clearly the step they are on, also continuous beeping which sounded like phone keypad, unable to reach with 
either after disconnect, set up continues;  Send FED to help set up voting machines

FED confirms setup and fully operational, promoted experienced clerk to inspector. 
Voting Continues.

8:01:10 AM

7:26:13 AM FED Contacted: FED On Site, assisting with setup. Voting continues with aux bin.

8:00:21 AM FED Contacted: FED confirms setup and fully operational, promoted experienced clerk to inspector. Voting Continues.

11:13:08 AM BMD ATI Keypad/Headphones: Send Tech, Missing headphones. FED verified unable to find.. Voting 
Continues

Tech has permission to leave their headset for this precinct.  Issue resolved.  Voting 
continues.

11:43:36 AM

11:15:05 AM Technician Contacted: Technician #6 contacted.  ETA 15 min.  Voting continues.

11:42:33 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues.

11:42:47 AM Technician Contacted: Tech has permission to leave their headset for this precinct.  Issue resolved.  Voting continues.

Pct 7619 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:30:09 AM Other Polling Place-Related: Extension legs for the handicap voting booth cannot be located. voting continues7:20:29 AM

6:34:15 AM FED Contacted: FED on the way to assist, ETA 5-10

6:49:55 AM < Other: See Comments >: Called FED to confirm problem while they were there. Then called DST to bring booth

7:20:27 AM < Other: See Comments >: Mission complete ADA Booth delivered

Pct 7621 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:43:14 AM Roster of Voters: haven't received the purple and orange supplemental rosters.  Please send.  Voting continues. Supplemental rosters delivered. Voting continues.9:27:57 AM

8:02:29 AM FED Contacted: FED contacted to deliver sheets

9:27:32 AM FED Contacted: Supplemental rosters delivered. Voting continues.

Pct 7622 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:45:48 AM Dispatch Clerk: Inspector requests additional clerk. Voting continues. One clerk transferred from PCT 7633 to PCT 7622. Voting continues.9:30:40 AM

8:32:16 AM FED Contacted: FED contacted to see if they can move a clerk here from within their territory

9:29:42 AM FED Contacted: FED confirmed one clerk transferred from PCT 7633 to PCT 7622. Voting continues.

Pct 7624 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:09:43 AM Other Polling Place-Related: Site manager is doing construction and has provided a new area we need to 
move the polling place to. Will contact FED to facilitate relocation on site

9:46:18 AM

9:16:01 AM < Other: See Comments >: Do not relocate site! DST contacted and is en route. PS will contact PPO to gather more information.

9:24:46 AM < Other: See Comments >: Spoke to PPO Juana.  Here's the situation. There was a fire in the lobby, and workers are needing to do some work on the ceiling as a result.  The community room is 
immediately adjacent to the lobby.  Booths and PW table have been moved there for safety.

9:45:38 AM < Other: See Comments >: DST visited site to assess as well. Photos show some scaffolding in the lobby rendering it unusable as a voting area. They've moved the voting are to the community room just 
ahead. Path is clean and accessible. Voting continues!

Pct 7625 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:27:23 AM Voting Equipment Keys (on Inspector Lanyard): They are missing keys to BSM, set up continues Back up key delivered. PW to call Election center for additional set up instructions6:42:44 AM

6:29:35 AM FED Contacted: FED distpatched ETA 2 mins

6:42:11 AM FED Contacted: Back up key delivered. PW to call Election center for additional set up instructions
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Pct 7626 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:28:57 AM BMD Operations: Error Message: unable to read smart card data;  Send FED. Card not working on BMD. 
Tried trouble shooting steps. Setup continues

resolved and operational7:24:47 AM

6:31:04 AM FED Contacted: FED dispatched

7:22:52 AM FED Contacted: resolved and operational

Pct 7628 Init. Call Time Problem Comments Resolution CommentTime Resolved

12:38:49 PM BMD Operations: Send FED. Inspector reported that voter used the BMD and changed to a different 
language. They have no way to change it back. They reboot the machine trying to reset it, and it didn't change 
it back to English.  I tried to guide them through by using the option bar on top and he said there's nothing on 
it.  I also tried to guide through them with the exit the existing page they said they can't exit. Voting continue.

PW figured out problem with BSM, voting continues1:07:22 PM

12:48:05 PM FED Contacted: FED contacted, ETA 10

1:06:55 PM Pollworker Contacted: PW figured out problem with BSM, voting continues

Pct 7631 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:48:05 AM Dispatch Inspector: No Inspector, Poll is unlocked, have ballots & supplies. Inspector walked out PW arrived.8:40:03 AM

7:51:29 AM Pollworker Dispatched: 1 backup INSP en route from 9734; ETA 25m

9:34:12 AM Roster of Voters: New inspector contacted. Missing roster. Send FED. FED delivered roster10:52:53 AM

9:43:13 AM FED Contacted: FED en route with replacement roster

10:52:34 AM FED Contacted: FED delivered roster

Pct 7636 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:44:03 AM Dispatch Clerk: clerk has covid. Disbatch new clerk to location. PW arrived.6:19:07 AM

5:50:53 AM Pollworker Dispatched: PW dispatched. ETA 25 min.

Pct 7641 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:04:12 AM Dispatch Clerk: Only 1 clerk on site, dispatch a clerk. Voting continues. Tamara is on site from 7652.9:21:20 AM

9:00:14 AM Pollworker Contacted: A late clerk called in, was dispatch from their nearby home pct to this pct

9:00:40 AM FED Contacted: FED informed that they will need to move a clerk within their territory.

9:21:00 AM FED Contacted: Tamara is on site from 7652.

Pct 7646 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:11:47 AM Dispatch Clerk: Inspector on site setting up. No poll workwers at site. PW dispatched. ETA 25 min.8:06:20 AM

7:30:37 AM Pollworker Contacted: Insp confirmed theres one other clerk there, so 2 people total. Please dispatch 1 clerk if possible. Voting cont.

7:42:53 AM Pollworker Dispatched: PW dispatched. ETA 25 min.

10:15:52 AM Dispatch Clerk: An election center clerk arrived on site and is going to leave early. FED is going to move a 
clerk from within territory to resolve issue

Michael mitchell 7005 xfered to 764610:54:15 AM

10:53:37 AM FED Contacted: Michael mitchell 7005 xfered to 7646

Pct 7647 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:42:21 AM Other Soft Supplies: inspector called that they are missing the precinct card (the one with the wheelchair logo) 
that is suppose to go in the pocket of the Vote Here sign. Send fed

FED confirmed signages were misplaced. Nothing missing. Voting continues.9:36:29 AM

7:51:12 AM FED Contacted: FED Dispatched ETA 15 mins

9:35:27 AM FED Contacted: FED confirmed signages were misplaced. Nothing missing. Voting continues.
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9:39:00 AM Lights: Need a smaller light bulb. 10:57:16 AM

9:48:57 AM < Other: See Comments >: DST contacted. Enroute to assess.

10:57:02 AM < Other: See Comments >: ADA bulb was burnt out. Voting area is well lit, DST did not replace.

Pct 7649 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:41:01 AM Other Polling Place-Related: A large construction truck has been blocking the entrance to the PCT for 10 
minutes. PW requested truck to not park in that location but the request was ignored.

10:57:32 AM

9:44:56 AM FED Contacted: FED states last time they drove by voters were not blocked and truck parked legally. On way to verify current status, ETA 15

9:48:04 AM < Other: See Comments >: DST en route to assess.

10:10:30 AM FED Contacted: FED on site, voters able to access by foot but road blocked by truck. Moving furniture and expected to finish within 10 minutes.

10:57:25 AM < Other: See Comments >: DST reports truck has moved. Voting continues.

Pct 7651 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:16:51 AM Dispatch Clerk: Dispatch at least one clerk if not 2. No show, attempted to call and unresponsive.  Instructed 
to set up essential voting material, set-up continues

all required staff on site7:24:04 AM

6:22:53 AM Pollworker Dispatched: 1 backup INSP en route; ETA 25m

7:01:17 AM FED Contacted: all required staff on site

Pct 7652 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:00:10 AM Roster of Voters: fed delivered 7626 supplimental roster to 7652. send fed to resolve. resolved9:00:23 AM

7:08:40 AM FED Contacted: FED dispatched to resolve.

8:58:18 AM FED Contacted: resolved

Pct 7653 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:09:10 AM Other Soft Supplies: does not have security seals for red box. Send fed for replacement. Voting continues Supplies delivered7:30:29 AM

7:19:16 AM FED Contacted: FED distpatched, ETA 5 mins

7:30:09 AM FED Contacted: Supplies delivered

Pct 7656 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:12:36 AM Dispatch Inspector: No Inspector, Poll is unlocked, no ballots or supplies 6:40:08 AM

6:26:15 AM FED Contacted: FED dispatched to assist with set up. ETA 10

6:34:35 AM Pollworker Contacted: 1 backup INSP en route with ballots; ETA 25min. Called Inspector and he just arrived at 6:35am. Set up continues

6:39:45 AM FED Contacted: Inspector at site

Pct 7702 Init. Call Time Problem Comments Resolution CommentTime Resolved

12:45:39 PM Other Polling Place-Related: Precinct Services Support needed. Custodian and Principal say they will leave at 
9pm without anyone to close the PP since they are now on summer hours. Please communicate with Prinicpal 
and Inspector on resolution. Voting continues

SFUSD custodial closes end of day. Voting continues.4:56:31 PM

1:20:30 PM < Other: See Comments >: We work with SFUSD central custodial. They will come around and lock the site at the end of the night. We will contact PWs to inform them.

4:20:55 PM Pollworker Contacted: Inspector called asking about closing procedures to lock PP. Prinicpal nor Inspector knew SFUSD agreed to close location after custody transfer at end of election night. Please 
communicate with Prinicipal and Inspector what to expect for closing.Vote cont

4:39:25 PM < Other: See Comments >: Our DST is going to stop in and explain that SFUSD Custodial lock up at the end of the night.
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Pct 7704 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:30:51 AM Dispatch Clerk: Existing vacancy; Polling place is open called insp and they confirmed back up PW is at the polling place. Voting continues.7:01:27 AM

5:53:13 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

7:00:52 AM Pollworker Contacted: called insp and they confirmed back up PW is at the polling place. Voting continues.

6:16:13 AM Dispatch Clerk: Inspector called, the clerck Phi Ngyen is sick and he is not coming. Send a clerck, please. Set 
up continues.

PW arrived.6:27:13 AM

6:26:53 AM Driver Dispatched: PW dispatched. EtA 25 min.

8:09:28 PM Other Soft Supplies: Need RED RESULTS BAG - not in supplies where it should be. Inspector will safeguard 
memory cards until one is delivered for custody transfer. Will continue closing procedures.

Clerk found bag8:17:09 PM

8:13:50 PM Pollworker Contacted: Informed to double check blue bag

8:17:12 PM Pollworker Contacted: Clerk found bag

Pct 7706 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:17:51 AM Other Soft Supplies: Missing security seal sheet. Send Fed. Set up continues. contacted FED and they confirmed they dropped off security seal sheet. Set up continues.6:32:20 AM

6:31:04 AM FED Contacted: contacted FED and they confirmed they dropped off security seal sheet. Set up continues.

6:28:05 AM Dispatch Clerk: Another clerk is needed, Set up Continues 1 backup PW en route; ETA 25m8:58:25 AM

8:01:59 AM FED Contacted: contacted FED and this polling place still needs one clerk. Only has one insp and one clerk. Voting Continues.

8:57:50 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

9:00:45 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 7709 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:17:34 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies, PWs will try knocking on 
all doors

contacted FED and per FED, Insp and PW are inside polling place. Set up contnues.6:23:23 AM

6:22:47 AM FED Contacted: contacted FED and per FED, Insp and PW are inside polling place. Set up contnues.

6:24:43 AM < Other: See Comments >: site unlocked setup begins

Pct 7712 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:39:18 AM Other Soft Supplies: inspector called that there were no supplies for the election tables and also signage 
posters in the bags they have. Send fed. Set up continues

FED confirmed they found supplies. Voting continues.7:03:43 AM

6:48:04 AM FED Contacted: contacted FED to go to polling place to help find supplies and give supplies if needed. ETA 20 mins.

7:03:32 AM FED Contacted: FED confirmed they found supplies. Voting continues.

Pct 7803 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:23:31 AM Dispatch Clerk: inspector called no clerks have contacted or arrived. Send 2 clerks. Inspector is setting up by 
himself. Setup continues.

pw arrived.7:55:10 AM

7:32:19 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

6:37:06 AM Other Soft Supplies: the inspector reported that they missing the yellow cord to secure the red box. He looked 
and didn’t see any. Please send replacement. Setup continues!

FED said Insp found the cord. Voting continues.7:28:48 AM

7:28:28 AM FED Contacted: FED said Insp found the cord. Voting continues.

Wednesday, June 8, 2022 Page 20 of 42Incident Reporting Infomration System (IRIS)



Pct 7809 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:52:16 AM BMD Operations: Send FED. They are missing both printer and BMD. They checked everywhere. Set up 
continues

Tech has permission to leave their BMD & printer.  Tech is helping wit them setting up 
the machines..  Issue resolved.  Voting continues.

10:41:09 AM

6:54:33 AM < Other: See Comments >: call inspector 408-660-5464 for more info

7:03:43 AM < Other: See Comments >:  BMD needed to replace at the poll.

7:15:50 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

7:28:51 AM < Other: See Comments >: Security reports all of the equipment was stored in community room. Prop Mgr contacted and reports VE was stored in Com Rm.

7:31:12 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

7:36:53 AM Technician Contacted: Issue verified.  There is no BMD or printer.

7:41:03 AM Technician Contacted: Tech has permission to leave their BMD & printer.  Tech is helping wit them setting up the machines..  Issue resolved.  Voting continues.

7:17:43 AM Can't Locate Equipment: PW team reports BMD tablet and printer missing. Delivery photo clearly shows they 
were delviered with other equipment. Ask onsite staff to check storage rooms to see if they were moved.

duplicate entry9:21:06 AM

7:44:43 AM < Other: See Comments >: site admins contacted. They have searched everywhere for device.

9:19:08 AM < Other: See Comments >: please deliver new BMD

Pct 7811 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:22:54 AM Dispatch Clerk: the inspector reported only one clerk onsite and need one more. Voting continues! Debbie moved 7834 to 78119:51:15 AM

8:37:46 AM FED Contacted: FED contacted to find an extra clerk within their territory

9:50:43 AM FED Contacted: Debbie moved 7834 to 7811

7:28:36 AM BSM Operations: Error Message: ;  Send FED: Login Sceen Does Not Load. inspector folllowed the 
troubleshooting guide, the MSM IS still not wotking. Please send FED. At the meantime, they will use the 
AUX bin. Voting continues!

Tech on site assessing the issue8:25:43 AM

7:39:38 AM FED Contacted: FED reported a power issue at the site from PW calling him. Sent FED to supervise aux voting and further assess situation.

8:25:29 AM FED Contacted: Tech on site assessing the issue

8:06:43 AM BSM Operations: Send Tech. Unable to reach login screen after attempting troubleshooting. Aux voting for 
now.

Issue verfied.  PW did not know how to set up the machine.  Tech helped PW with the set 
up.  Issue resolved.  Voting continues.

8:29:52 AM

8:08:03 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

8:21:17 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

8:29:27 AM Technician Contacted: Issue verfied.  Tech refreshed the machine.  PW did not know how to set up the machine.  Tech helped PW with the set up.  Issue resolved.  Voting continues.

Pct 7812 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:51:22 AM Can't Locate Equipment: DST reports BSM was stored in a storage room in the parking garage. Problem is a 
car is parked in a spot and is blocking the door. DST is trying to work out with facility owner to determine 
who owns the car, and contact them. Send FED to help with aux bin voting.

7:38:40 AM

6:53:33 AM < Other: See Comments >: DST is onsite trying to assist with onsite staff to gain entrance to BSM. Voting continues via aux bag. Send FED to help ensure that process is done correctly.

6:57:09 AM FED Contacted: FED dispatched 6 min eta

7:11:37 AM < Other: See Comments >: Site manager is on-site now. Will help direct poll workers to electricity, and will check site records to determine whose car is blocking storage room where BSM is located.

7:28:50 AM FED Contacted: FED on site

7:37:59 AM < Other: See Comments >: PPO called. They have directed poll workers to electrical outlet, and had resident move the car that was blocking storage, so they now have access to the BSM. Voting continues!

7:05:24 AM Poll worker Issue: Send FED to ensure poll workers are voting via "aux bin" Issue resolved8:03:53 AM

7:17:35 AM FED Contacted: FED is getting another polling place open . Will go to PP immediately after

7:40:44 AM FED Contacted: Issue resolved
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Pct 7814 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:41:32 AM Poll worker Issue: Send FED to review voting procedures. Issue resolved6:57:40 AM

6:47:31 AM FED Contacted: FED dispatched 10 mins.

6:57:28 AM FED Contacted: Issue resolved

9:54:52 AM Other Soft Supplies: Inspector folder was empty and the FED was unable to locate their red bag for closing. 
Replacement will be needed.

bag found11:09:51 AM

10:17:21 AM FED Contacted: FED looking for materials

11:09:34 AM FED Contacted: bag found

Pct 7817 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:04:57 AM Roster of Voters: INSP reports FED did not deliver orange roster update sheet. Voting continues. resolved7:45:15 AM

7:11:31 AM FED Contacted: FED dispatched eta 10

7:45:06 AM FED Contacted: resolved

Pct 7824 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:00:37 AM Dispatch Clerk: inspector called. They are all set up but missing one clerk. Send new clerk 9:28:21 AM

8:35:42 AM FED Contacted: FED contacted to move a clerk to location from withu=i ntheir territory

Pct 7826 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:59:37 AM Table, Chairs, Booths: Missing election table Voting contiuned7:09:58 AM

6:11:38 AM < Other: See Comments >: Called Inspector to confirm able is missing. Then called DST to bring table

7:09:56 AM < Other: See Comments >: Table was delivered at 6:20

Pct 7834 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:15:47 AM Dispatch Clerk: one clerk did not arrive. Inspector didn't receives any calls from the missing clerk. Send new 
clerk. Set up continues.

8:23:19 AM

7:27:10 AM < Other: See Comments >: still waiting for the extra clerk. The polling place is set up and ready to go! Voting continues.

8:23:09 AM Pollworker Dispatched: 1 back PW en route; ETA 25m

Pct 7835 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:34:13 AM Other Soft Supplies: INSP reports missing write-in candidate list. Voting continues. they found it.7:47:02 AM

Pct 7839 Init. Call Time Problem Comments Resolution CommentTime Resolved

11:14:58 AM Dispatch Clerk: Contacting nearby FED territories to locate a relacement 1:31:42 PM

11:26:05 AM FED Contacted: FED 23 will attempt to bring additional staff

11:43:13 AM FED Contacted: FED 23 unable to relocate staff. Going to ask other near by FEDs

1:31:35 PM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 7841 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:24:29 AM Other Soft Supplies: INSP reports no write-in candidate list. Voting continues Suppies delivered7:34:18 AM

7:26:36 AM FED Contacted: FED dispatched eta 5

7:34:09 AM FED Contacted: Suppies delivered
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Pct 7842 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:31:57 AM : Clerck John Irvine called, he is feeling sick. He won't be able to come. Please send a clerk to this precint.

Pct 7843 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:44:40 AM BMD Operations: Error Message: The chip doesn't read.;  Send FED. Inspector reported that the PW Card not 
initializing. They tried everythings for the card but the machine doesn't read. Set up continue.

7:03:57 AM

6:48:47 AM FED Contacted: FED dispatched eta 10 mins.

7:03:28 AM < Other: See Comments >: FED called, resolved machine with his extra poll worker card

Pct 7844 Init. Call Time Problem Comments Resolution CommentTime Resolved

11:17:25 AM Dispatch Clerk: Only student clerk on site. FED filling in on breaks for now. Calling nearby FEDs for 
replacement

Moved one clerk from PCT 7817 to PCT 7844. Voting continues.12:46:17 PM

11:26:34 AM FED Contacted: FED 23 will attempt to bring additional staff

12:44:14 PM FED Contacted: Moved one clerk from PCT 7817 to PCT 7844. Voting continues.

Pct 7845 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:20:55 AM Dispatch Clerk: PW feeling unwell, unable to make E-day, send clerk by 6 AM contacted insp and they confirmed that backup PW is there. Set up continues6:54:54 AM

6:00:43 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

6:53:34 AM Pollworker Contacted: contacted insp and they confirmed that backup PW is there. Set up continues

Pct 7853 Init. Call Time Problem Comments Resolution CommentTime Resolved

1:33:02 PM : Inspector missing Red Result Bag, checked supply list and main bin. Send Fed. Voting continues.

Pct 7854 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:59:43 AM Other Soft Supplies: voter accidently put a provisional vote into the ballot scanning machine and they need to 
mark it on the Posted Ballot Statement, but they do not have the Posted Ballot Statement.  Please send Posted 
Ballot Statement.

8:52:14 AM

8:52:13 AM < Other: See Comments >: PBS is on the back of the roster

Pct 7855 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:21:23 AM BMD Seals: 6:25:54 AM

Pct 7856 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:18:46 AM BSM Seals: CF1 Door-Yellow is Broken; Replace Seal(s) By FED.Green seal on lid were intact. Per Director 
ok to continue. Set up continues.

FED will be onsite and replace the seals. Set up cont6:32:12 AM

6:26:28 AM FED Contacted: FED will be onsite and replace the seals. Set up cont

8:16:22 AM BSM Operations: BSM not accepting the ballot. Machine is on and the display is up but it is not pulling in 
the ballot when it is insterted. Using the aux bin for now. Voting continues. Send Tech

Issue verified. BSM machine was sitting in the sunlight.  Tech moved machine away 
from the door way.  BSM is properly working now and accepting ballots.  Issue resolved.  
Voting continues.

8:40:15 AM

8:20:44 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

8:38:01 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

8:38:18 AM Technician Contacted: Issue verified. BSM machine was sitting in the sunlight.  Tech moved machine away from the door way.  BSM is properly working now and accepting ballots.  Issue resolved.  Voting 
continues.
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Pct 7857 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:21:48 AM Dispatch Clerk: INSP callled clerk Mary no show need to dispatch a new clerk. Set up continues 1 backup PW en route; ETA 25m8:07:26 AM

8:02:59 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

6:59:30 AM Dispatch Clerk: resolved9:08:06 AM

8:41:23 AM FED Contacted: FED contacted to find an extra poll worker within their territory to move to this location

8:48:22 AM FED Contacted: Jasmine from 7848 to 7857 en route FED

9:07:53 AM FED Contacted: resolved

Pct 7858 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:18:41 AM Dispatch Clerk: pw arrived.8:04:34 AM

7:43:17 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 7859 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:04:50 AM BMD Operations: Send Tech. Screen no responding to touch. Set up continues. Tech verified that the power refresh corrected issue.  Touchscreen is now responding.  
Issue Resolved.  Voting continues.

7:45:09 AM

7:08:54 AM Technician Contacted: Tech contacted.  ETA 15 min.

7:20:26 AM Technician Contacted: Tech arrived onsite and is evaluating equipment.

7:31:39 AM Technician Contacted: Tech verified that the BMD touchscreen is not responding.  Authorized to break seal to refresh power and USB connections.  No voter present for BMD use.

7:43:30 AM Technician Contacted: Tech verified that the power refresh corrected issue.  Touchscreen is now responding.  Issue Resolved.  Voting continues.

Pct 7864 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:39:42 AM Can't Locate Equipment: Inspector cannot find the ballot marking device; printer has been located but not the 
physical machine.

Tech has permission to leave their BMD.  Tech is helping wit them setting up the 
machines.  Issue resolved.  Voting continues.

10:48:33 AM

6:49:38 AM < Other: See Comments >: Delivery photo confirms MD tablet was delivered.

6:55:58 AM < Other: See Comments >: RPD Dispatch sending staff with keys to assist with search for BMD

6:59:48 AM Technician Contacted: Technician contacted.  ETA 15 min

7:13:04 AM < Other: See Comments >: DST Milestone en route to assist with search

7:40:12 AM < Other: See Comments >: INSP reports RPD on site with keys. Cannot locate BMD.

8:49:34 AM Technician Contacted: Technician contacted to go back to this loaction since the FED sent him away. ETA 15 min.  Voting continues via aux bin.

9:08:12 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

9:13:04 AM Technician Contacted: Tech has permission to leave their BMD.  Tech is helping wit them setting up the machines.  Issue resolved.  Voting continues.

Pct 7865 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:12:03 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies. PPO unreachable. 6:23:41 AM

6:16:32 AM FED Contacted: FED will be onsite and help set up if needed. Set up cont

6:23:23 AM < Other: See Comments >: I spoke with Inspector we are open! Resolved.

Pct 7868 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:09:01 AM BSM Operations: Error Message: Wrong credentials. Please try again.;  Send Tech. Inspector logged in with 
correct credentials. Still cannot access scanning machines still.

Tech resolved the issue with the correct password.  Issue resolved.  Voting continues.7:30:41 AM

7:12:34 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

7:19:25 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

7:29:46 AM Technician Contacted: Tech resolved the issue with the correct password.  Issue resolved.  Voting continues.
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Pct 7869 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:23:27 AM BSM Operations: Error Message: Problem detect during start up;  Send Tech Issue verfied.  PW did not know how to set up the machine.  Tech helped PW with the set 
up.  Issue resolved.  Voting continues.

8:09:53 AM

7:24:47 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

7:36:05 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

7:59:21 AM Technician Contacted: Tech used the ibutton to refresh the machine.  Tech is on site waiting to finish with setting up the device.

8:09:46 AM Technician Contacted: Issue verfied.  PW did not know how to set up the machine.  Tech helped PW with the set up.  Issue resolved.  Voting continues.

Pct 7872 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:58:22 AM Other Soft Supplies: inspector called, needs payroll and break schedule sheet. Send fed to replace. Voting 
continues

FED dropped off the payroll sheet. Voting cont8:44:12 AM

8:43:47 AM FED Contacted: FED dropped off the payroll sheet. Voting cont

Pct 7875 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:02:34 AM Dispatch Clerk: INSP called no clerks showed up. Need to dispatch 2 clerks immediately. Voting continues 12:08:11 PM

7:30:04 AM FED Contacted: FED wil be onsite and help if needed. Voting cont

7:33:58 AM Pollworker Dispatched: 1 backup PW picked up from 9215 and enroute to 7875; ETA 25m

11:26:23 AM FED Contacted: Additional clerk need it.

11:43:24 AM FED Contacted: will ask 7922 clerk to rearrange. Voting cont

12:06:49 PM Pollworker Dispatched: 

Pct 7876 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:49:49 AM BMD Operations: Error Message: Incorrect pin;  Send FED. Tried troubleshooting steps. Setup continues. FED said BMD operational. Voting continues.8:01:32 AM

7:25:06 AM FED Contacted: FED on their way, ETA 10 mins.

7:46:34 AM FED Contacted: FED on site. Will give update in 10 mins.

8:00:49 AM FED Contacted: FED said BMD operational. Voting continues.

Pct 7901 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:04:44 AM Table, Chairs, Booths: They are missing election table. Voting continues Votiing continues7:15:11 AM

6:16:45 AM FED Contacted: FED dispatched. ETA 10 mins

6:22:19 AM < Other: See Comments >: Calling DST to bring table

7:15:10 AM < Other: See Comments >: Called DST to investigate. (Delivery photo did not show table)  However, by the time they got there the table was found.

Pct 7903 Init. Call Time Problem Comments Resolution CommentTime Resolved

4:43:11 PM Electioneering: Monitor possible electioneering at street corner near PP. Inspector estimates just barely 
beyond 100ft. On corners of 16 and valencia st. Notes no loud speaker nor disruption to voters. Advised to 
call if they are closer or disruptive. Voting continues

FED updated by INSP that potential Electioneering is no longer present near PP.5:28:25 PM

5:27:25 PM FED Contacted: FED updated by INSP that potential Electioneering is no longer present near PP.

Pct 7909 Init. Call Time Problem Comments Resolution CommentTime Resolved

1:29:19 PM Ballot Jam: Error Message: Error condition has occurred: please call a poll worker.;  Send Tech. Voting 
continues.

Tech used the ibutton to refresh the machine.  Tech verfied that it was ballot jam.  Issue 
resolved.  Voting continues.

2:05:22 PM

1:31:47 PM Technician Contacted: Technician contacted.  ETA 15 min. Voting continues via aux bin.

1:46:58 PM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

2:04:14 PM Technician Contacted: Tech used the ibutton to refresh the machine.  Tech verfied that it was ballot jam.  Issue resolved.  Voting continues.
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Pct 7911 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:28:07 AM Dispatch Clerk: dispatch clerk. Inspector ETA 10minutes. Only 1 clerk on site. Set up continues. 1 backup PW en route; ETA 25m8:08:51 AM

7:49:09 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 7914 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:31:11 AM Dispatch Clerk: Existing vacancy; Polling place is open FED transported additional clerk from nearby PCT8:33:44 AM

5:33:13 AM FED Contacted: FED notified of potential incoming clerk

8:09:26 AM FED Contacted: FED reviewing nearby PCT to transfer PW to 7914. Will call back once additional PW is transferred. ETA 12 min. voting cont.

8:20:10 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

8:32:43 AM FED Contacted: FED

8:33:24 AM FED Contacted: FED transported additional clerk from nearby PCT

Pct 7917 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:57:07 AM Other Polling Place-Related: DST reports onsite restrooms are locked. voting contiinues8:07:13 AM

6:06:23 AM Pollworker Contacted: INSP notified to instruct their team of situation, waiting resolve. Set up cont.

6:06:40 AM < Other: See Comments >: 2 VM's left for PPO's re bathroom locked. No contact with PPO yet.

6:17:10 AM < Other: See Comments >: PW's contacted to let them know we have left VM's for PPO's, if PW's need to use restroom call in and we will drive you to restroom.

7:43:54 AM < Other: See Comments >: Still trying to contact PPO, another VM left to have them come and open he restroom.

8:06:48 AM < Other: See Comments >: Custodian put key in red box. Inspector confirms that the key works to open.

Pct 7918 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:37:28 AM : PCT understaffed, need 1 more Clerk.

5:38:23 AM Dispatch Clerk: PCT understaffed, need 1 more Clerk PW dispatched.8:17:29 AM

5:41:46 AM FED Contacted: FED made aware of situation. Will review conditions during drive by, set up not yet started

7:00:14 AM Pollworker Contacted: Called INSP, they have set up, but still need an additional clerk for remaining day

7:23:18 AM FED Contacted: FED will visit to see if replacement arrived. ETA 7 min, set up complete

8:15:52 AM FED Contacted: FED will assess nearby PCT for possible transfer to this

8:16:33 AM Pollworker Dispatched: PW dispatched. ETA 25 min.

2:26:15 PM Other Soft Supplies: Voter took away the Magnifying sheet. Please send a replacement. Voting continue. Replacement received. Voting cont.2:55:55 PM

2:31:46 PM FED Contacted: FED notified, will send a replacement magnifying sheet. ETA 15 mins. Voting continues.

2:55:37 PM Pollworker Contacted: Replacement received. Voting cont.

Pct 7919 Init. Call Time Problem Comments Resolution CommentTime Resolved

11:54:25 AM Provisional Envelopes: Inspector called to request provisional envelopes in SP and CH. They don't have any 
other than EN provisional envelopes, and many voters are monoligual SP and CH. Send FED to deliver 
envelopes. Voting continues.

Called Insp, explained how to use multi lingual prov ballots. All set. Voting Continues.12:18:17 PM

12:16:37 PM Pollworker Contacted: Called Insp, explained how to use multi lingual prov ballots. All set. Voting Continues.

Pct 7927 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:33:14 AM Polling Place Signs: Poll Worker has requested more 'Vote Here' signs. Vote Here signs delivered. Voting continues.9:23:02 AM

8:53:10 AM FED Contacted: FED will drop off material, ETA 10 min. voting cont.

9:22:42 AM FED Contacted: Vote Here signs delivered. Voting continues.
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10:18:03 AM Other Polling Place-Related: Precinct Services support needed -PP is shared with school children and it is 
very loud and not the most condusive to voting. Inspector said it has not impeded voting but concerned about 
volume and voters feeling welcome to vote. Voting continues

11:17:58 AM

10:25:42 AM < Other: See Comments >: DST en route, ETA 15 min.

10:26:25 AM Pollworker Contacted: INSP informed that if it becomes a persistent issue for voters, to contact EC for review. But conditions are normal given PP location. Voting cont.

11:17:36 AM < Other: See Comments >: DST spoke to onsite program director. He apologized and said students would leave the room after eating (approx 15 min) and would not return. Voting continues

4:42:11 PM Poll worker Issue: Send FED to assess if PWs and INSP are following job cards.  Revew VBM procedures and 
when to ask voter for ID.  Called INSP and they are not 100% comprehending VBM procedures.  Voting 
continues.

FED called back, they have reviewed PW job cards with INSP and team, ensures they are 
ready for closing. Voting cont.

5:33:31 PM

5:00:59 PM FED Contacted: FED will review procedures with PWs and INSP. ETA 5 mins. Voting continues.

5:03:46 PM FED Contacted: FED notified of situation, will visit to remind PW staff of Job Card procedures. ETA 5 min

5:32:42 PM FED Contacted: FED called back, they have reviewed PW job cards with INSP and team, ensures they are ready for closing. Voting cont.

Pct 7929 Init. Call Time Problem Comments Resolution CommentTime Resolved

2:50:22 PM Dispatch Inspector: No Inspector, Poll is unlocked, have ballots & supplies. INSP has family emergency and 
needs to leave. INSP has confirmed with clerk present that they are comfortable taking over INSP duties 
temporarily. Voting continues.

FED has chosen one of the experienced clerks to act as INSP, will stick with team to 
cover breaks and assist during closing voting cont.

3:10:36 PM

2:54:01 PM FED Contacted: FED informed, will arrive to review conditions, voting cont. ETA 7 min

3:08:03 PM Pollworker Dispatched: 1 backup PW en route; ETA 25m

3:08:06 PM FED Contacted: FED has chosen one of the experienced clerks to act as INSP, will stick with team to cover breaks and assist during closing. Will ensure rest of PCTs are ready for closing. Voting cont.

Pct 7938 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:05:19 AM Roster of Voters: needs roster. Voting continues FED dropped off materials confirmed by INSP. Voting cont.8:03:56 AM

8:03:49 AM Pollworker Contacted: FED dropped off materials confirmed by INSP. Voting cont.

Pct 7941 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:05:00 AM Other Soft Supplies: They lost their payroll sheet. Send Fed for replacement. Voting continue. FED dropped off the payroll sheet. Voting cont8:34:45 AM

8:09:53 AM < Other: See Comments >: PWs not picking up phone. DST Lionel dispatched to assess Voting Area change situation

8:33:23 AM FED Contacted: FED dropped off the payroll sheet. Voting cont

8:40:00 AM < Other: See Comments >: DST Lionel is helping to set up PP closer to the Folsom entrance. Installing adequate signage directing voters who need accessible entrance to the Banks St ramp. Extra PW 
stationed at this entrance for remainder of the day to open door as needed

Pct 7946 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:59:07 AM Dispatch Clerk: Only INSP and student at PP. Set up complete and voting begins. They are well prepared so 
replacement cl is low priority rn, send one when avail

pw dispatched.9:25:55 AM

9:16:11 AM Pollworker Dispatched: PW dispatched. ETA 25 min.

9:25:14 AM Pollworker Dispatched: PW dispatched from neighboring pct. ETA 20min.
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Pct 7949 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:17:40 AM BMD ATI Keypad/Headphones: Send FED.  Inspector is having problems testing the ATI device.  Has 
rebooted and still not working.

Issue verfied.  PW did not know how to set up the machine.  PW plugged the wrong 
controller into the BMD.  Tech helped PW with the set up.  Issue reolved.  Voting 
continues.

8:57:59 AM

8:26:02 AM FED Contacted: Fed tried troubleshooting and still not able to fix the issue. Voting cont

8:27:18 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.

8:38:40 AM Technician Contacted: Technician is on site evaluating the situation.  Voting continues via aux bin.

8:46:56 AM Technician Contacted: Tech has permission to break the seal to make sure all the usb cables are securely in tact.

8:57:46 AM Technician Contacted: Issue verfied.  PW did not know how to set up the machine.  PW plugged the wrong controller into the BMD.  Tech helped PW with the set up.  Issue reolved.  Voting continues.

Pct 7951 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:29:21 AM Dispatch Clerk: FED will move one PW from 7953 to 79518:27:02 AM

6:33:50 AM FED Contacted: FED reports that Chinese speaker clerk needed if available.

8:26:41 AM FED Contacted: FED will move one PW from 7953 to 7951

Pct 7952 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:34:23 AM Dispatch Clerk: One clerk onsite. Inspector requests additional clerk. Set up continues 11:13:17 AM

6:43:27 AM FED Contacted: FED confirms they need an additional clerk, will circle back to review progress. Set up cont. ETA 7 min

7:03:42 AM FED Contacted: FED onsite, machines set up and ballots ready, additional clerk still needed for remaining day

9:59:01 AM FED Contacted: FED does not have additional clerks in nearby PCTS to transport, this PCT remains staffed with 1 INSP & 1 Clerk

11:13:17 AM Pollworker Dispatched: 

11:13:21 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 7956 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:24:56 AM Lights: need a new light for accessibility booth, voting continues voting continues7:28:22 AM

7:28:12 AM < Other: See Comments >: polling place is very well lit, light not needed.

Pct 9102 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:20:34 AM Dispatch Clerk: FED confirmed 1 more clerk is needed. Voting cont. 8:50:59 AM

8:47:53 AM FED Contacted: PW from 9136 willing to relocate to 9102. Voting cont.

Pct 9106 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:51:35 PM Ballot Jam: Error Message: An error condition has occurred: call a poll worker.;  Send FED; voting continues. Was able to remove it and is now accepting ballots. Issue resolved, voting continues.7:43:58 PM

7:00:55 PM Pollworker Contacted: Troubleshooting with PW and advising about Aux bin voting

7:05:36 PM Technician Contacted: Tech contacted, ETA 15 minutes. Voting continues via aux bin.

7:15:18 PM Technician Contacted: Tech arrived, permission given to break seal to see if stuck ballot inside.

7:41:28 PM Technician Contacted: Tech confirmed ballot was jammed inside. Was able to remove it and is now accepting ballots. Issue resolved, voting continues.

Pct 9108 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:11:53 AM Dispatch Clerk: INSP reports clerk Ann Pham not there. Setup continues. 8:19:45 AM

7:27:36 AM FED Contacted: FED called and reported clerk is still needed.

8:01:51 AM < Other: See Comments >: Send 1 clerk

8:17:34 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m
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6:48:14 AM BSM Operations: Error Message: Problem has been detected during system start up, when error is resolve, 
restart machine.;  Send FED. Set up continue.

Tech arrived, they refreshed system it machine is working fine now and is accepting 
ballots. Voting continues

9:12:33 AM

6:51:50 AM FED Contacted: ETA 15/20 min

7:15:00 AM FED Contacted: Send tech. Error message: software component…integrated printer version from manifest file. FED confirmed voting cont via aux bin.

7:19:53 AM Technician Contacted: Tech replacing machine at another location. Will go here once done. Voting continues via aux bin.

7:45:24 AM Technician Contacted: Tech contacted to follow-up on status, he was resolving issue at another location

9:10:24 AM Technician Contacted: Tech arrived, they refreshed system it machine is working fine now and is accepting ballots. Voting continues

Pct 9111 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:57:39 AM BMD Operations: Error Message: Unable to read smart card data;  Send Tech. FED tried to troulbeshoot, but 
they still received the error message. Voting cont.

Tech replaced machine, all is working okay now. He will send me over numbers for the 
equipment and will close out ticket.

8:41:55 AM

7:01:19 AM Technician Contacted: Tech contacted, ETA 15 minutes. Voting continues via aux bin.

7:14:38 AM Technician Contacted: Tech at location and did refresh waiting on machine to refresh.

7:24:29 AM Technician Contacted: Tech at location, BMD issue. Given permission given to break seal and look at cords to make sure all pushed in correctly.

7:40:45 AM Technician Contacted: Tech tried two different cards and it is still not accepting. Permission given to replace machine.

8:11:13 AM Technician Contacted: Touched base with Tech regarding status of replacing machine.

8:30:51 AM Technician Contacted: 

8:34:21 AM Technician Contacted: Tech replaced machine, all is working okay now. He will send me over numbers for the equipment and will close out ticket.

Pct 9116 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:22:16 AM Roster of Voters: Please send orange voter roster.  They haven't received it, yet. FED called, they have delivered material to PW team. Voting cont.8:02:16 AM

7:41:17 AM FED Contacted: FED will deliver supplemental roster. ETA 10-15 mins.

7:42:36 AM FED Contacted: ETA is 5 min.

8:01:53 AM FED Contacted: FED called, they have delivered material to PW team. Voting cont.

7:23:37 AM Table, Chairs, Booths: Please send accessible voter booth.  They need one for people in a wheelchair. DST en route with replacement booth. Voting continues7:27:48 AM

7:25:42 AM < Other: See Comments >: DST Madeline dispatched with replacement booth ETA 5mins

Pct 9119 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:17:38 AM BSM Operations: Send Tech. FED and Pws all tried using keys to open BSM lid, but keys were not working. 
Voting cont. via insp bag.

Other Tech arrived to location and was able to open up the lid. Issue resolved, voting 
continues.

9:49:42 AM

7:29:20 AM Technician Contacted: Tech contacted, ETA 15 minutes. Voting continues via aux bin

7:52:11 AM Technician Contacted: Tech is replacing machine at another location. Will go here once done, voting continues via aux bin.

8:35:57 AM Technician Contacted: Tech is going to location now. Someone else was sent to area since he was backed up replacing equipment.

9:24:17 AM FED Contacted: Pws would like to know eta as BSM lid is still stuck. Voting cont. via insp bag

9:28:40 AM Technician Contacted: 

9:33:52 AM Technician Contacted: Tech just arrived, he'll look at equipment and let me know what issue is. Voting continues via aux bin.

9:49:10 AM Technician Contacted: Other Tech arrived to location and was able to open up the lid. Issue resolved, voting continues.

Pct 9121 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:39:35 AM Dispatch Clerk: PCT understaffed, need 1 more Clerk 1 PW en route picked up from 9134; ETA 25m8:06:09 AM

7:40:33 AM Pollworker Dispatched: 1 PW en route picked up from 9134; ETA 25m
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11:36:53 AM Other Soft Supplies: Inspector reported that they are missing one yellow sticker seal to tape the red box. 
Please send replacement. Voting continue.

Replacement yellow sticker seal delivered. Voting continues.12:56:04 PM

11:54:10 AM FED Contacted: Left voicemail. Will call back in 5 min.

12:01:09 PM FED Contacted: ETA 5-12 min.

12:55:34 PM FED Contacted: Replacement yellow sticker seal delivered. Voting continues.

Pct 9122 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:32:33 PM Other Soft Supplies: please deliver cone and vote here sign. Voting continues FED confirmed replacement Vote Here Sign has been delivered. Voting continues.5:49:50 PM

5:35:39 PM FED Contacted: FED on their way to deliver replacement. ETA 10 mins.

5:49:13 PM FED Contacted: FED confirmed replacement Vote Here Sign has been delivered. Voting continues.

Pct 9124 Init. Call Time Problem Comments Resolution CommentTime Resolved

3:43:34 PM Ballot Jam: Error Message: error driving paper, maximum steps reach, try removing it by hand; they clicked 
OK and the paper is still jammed, out of their reach; Send Tech

This was not a problem with the machine. The voter had over voted. Voting continues.4:01:39 PM

3:46:44 PM Technician Contacted: Tech contacted ETA 15 minutes, voting continues via aux bin.

3:56:50 PM Technician Contacted: Tech arrived at the location.Permission given to break side seal to see stuck ballot inside.

3:59:00 PM Technician Contacted: This was not a problem with the machine. The voter had over voted. Voting continues.

Pct 9126 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:26:49 AM Dispatch Clerk: only one clerk with insp, need one more clerk 1 backup PW en route; ETA 25m8:09:41 AM

8:06:54 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 9132 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:41:06 AM Dispatch Clerk: PCT understaffed, need 1 more Clerk pw arrived.8:05:32 AM

7:42:11 AM Pollworker Dispatched: 1 backup clerk en route; ETA 25m

7:35:59 AM Other Soft Supplies: Send yellow cable to secure the red ballot box.  They have the seals, but no cable.  
Voting continues.

Cable has been delivered. Voting cont.7:55:12 AM

7:45:12 AM FED Contacted: ETA 10

7:54:54 AM FED Contacted: Cable has been delivered. Voting cont.

Pct 9134 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:29:33 AM Dispatch Clerk: Dispatch Clerk - polling place is open PW arrived.6:19:32 AM

5:44:03 AM Pollworker Dispatched: PW Dispatched. ETA 25 min.

7:34:03 AM Poll worker Issue: Additional clerk called to confirm polling place was set up. Asked to leave. Send FED to 
pick up clerk. Keep clerk as backup clerk for other polling places. Voting continues.

7:40:35 AM

7:39:46 AM No Action Need: Monitor will contact FED directly. No action needed.

2:12:44 PM Ballot Jam: Error Message: Ballot Jam. We followed the procedures on pag 79 of the PW manual. Issue 
percist, please send FED to assist. Voting continues using AUX BIN.

Tech arrived, seems it was just an issue with not taking a ballot. They turned ballot other 
direction and is working fine. Issue resolved and voting continues.

2:44:08 PM

2:16:35 PM Technician Contacted: Tech contacted, ETA 15 minutes. Voting continues vis aux bin.

2:42:11 PM Technician Contacted: Tech arrived, seems it was just an issue with not taking a ballot. They turned ballot other direction and is working fine. Issue resolved and voting continues.
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Pct 9136 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:22:14 AM Dispatch Inspector: No Inspector, Poll is unlocked, no ballots or supplies. Clerk requested new inspector with 
inspector bag. Set up continues.

New INSP arrived. Voting cont via aux bin.7:07:57 AM

6:26:51 AM Pollworker Dispatched: 1 backup INSP en route with ballots; ETA 25m

6:41:24 AM Pollworker Contacted: PWs continuing set up. Awaiting arrival of new insp.

6:54:26 AM FED Contacted: FED on the way to pp and will assist if needed.

7:07:00 AM Pollworker Contacted: New INSP arrived. Voting cont via aux bin.

7:57:46 AM Roster of Voters: Newly dispatched inspector missing multiple supplies. Reqested new payroll sheet, 
declaration of voters poster, both white and purple roster sheets. Voting continues.

Roster and items have been delivered. Voting cont.8:47:18 AM

8:08:37 AM FED Contacted: ETA is 5 min.

8:47:03 AM FED Contacted: Roster and items have been delivered. Voting cont.

Pct 9138 Init. Call Time Problem Comments Resolution CommentTime Resolved

11:48:35 AM Ballot Jam: Error Message: Error condition has occurred. PWs went through troublshooting but ballot jam 
keeps occurimg. Voting cont. via aux bin.

Replaced BSM, confirmed backup machine is working correctly and accepting ballots. 
Issue resolved and voting continues.

2:02:58 PM

11:53:35 AM Technician Contacted: Tech contacted, ETA 15 minutes. Voting continues via aux bin

12:29:53 PM Technician Contacted: Tech arrived, permission given to break seal and look at jammed ballot. No ballot was jammed inside. Using the ibutton to refresh.

12:37:09 PM Technician Contacted: Called Tech back, still refreshing. It is still showing paper jam.

12:48:57 PM Technician Contacted: Permission given to break other area to check for ballot. They did see the ballot jammed inside and removed it. Going to now see if it will accept ballots.

12:55:30 PM Technician Contacted: System is still refreshing.

1:08:14 PM Technician Contacted: System came up but still giving error message not accepting ballots. It took only one but the others not taking. Permission given to replace machine.

2:00:46 PM Technician Contacted: Replaced BSM, confirmed backup machine is working correctly and accepting ballots. Issue resolved and voting continues.

Pct 9143 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:17:37 AM Other Soft Supplies: Payroll Sheet needed.  Set up continues 7:32:59 AM

6:31:55 AM FED Contacted: ETA 15 min

7:32:40 AM FED Contacted: Payroll sheet has been delivered. Voting cont.

5:26:07 PM BMD Operations: SEND FED or TECH -Error Message: Driver paper maximum  and paper should be 
accessible by box. ;  Trying to submit ballot but not accepted and error occurs. Placed fob to side for 5sec and 
now this error shows. Phone disconnected before further troubleshooting.

Issue Fixed. Voting continues.5:34:48 PM

5:32:48 PM Technician Contacted: Tech contacted, ETA 15 minutes. Voting continues via aux bin.

5:34:15 PM Pollworker Contacted: Issue Fixed. Voting continues.

Pct 9144 Init. Call Time Problem Comments Resolution CommentTime Resolved

2:23:36 PM Dispatch Clerk: 1 adult clerk is needed for closing as pp only has 2 hspw and 1 insp. Voting cont. 1 backup PW en route; ETA 25m2:28:21 PM

2:27:55 PM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 9148 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:56:52 AM Ballot Jam: Error Message:  Walking PW through Pg 79. Unable to solve issue. Send Tech. Voting continues. Tech verified isue no longer present after ballot removal.  Issue resolved.  Voting 
continues.

9:25:15 AM

9:01:45 AM Technician Contacted: Tech contacted.  ETA 15 min.  Voting continues via AUX bin.

9:14:25 AM Technician Contacted: Tech arrived onsite and evaluating issue.  Voting continues via Aux Bin.

9:19:26 AM Technician Contacted: Tech verified ballot jam issue with no ballot sticking out.  Approved to break seal and have pw pull ballot though.  Voting continues through AUX bin.

9:22:22 AM Technician Contacted: Tech verified isue no longer present after ballot removal.  Issue resolved.  Voting continues.
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Pct 9149 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:30:28 AM Dispatch Clerk: Dispatch Clerk - Polling place is open PW dropped off.6:11:34 AM

5:51:20 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 9208 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:30:59 AM Dispatch Clerk: Dispatch Clerk - Polling place is open Pw arrived.7:05:54 AM

6:02:12 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

5:48:02 AM Dispatch Clerk: adding 1 more in addition to cristina's rqst, min 3 clerks in this PCT PW arrived.7:15:07 AM

6:42:18 AM Pollworker Dispatched: 1 backup clerk en route; ETA 25m

Pct 9212 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:04:09 AM Other Soft Supplies: FED may need extra candidate write in lists. Will give their copy to inspector/polling site 8:07:38 AM

8:08:07 AM FED Contacted: FED may need extra candidate write in lists. Will give their copy to inspector/polling site

Pct 9215 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:16:04 AM Dispatch Inspector: No Inspector, Poll is unlocked, no ballots or supplies.  Set up continues. The inspector just has arrived. No send a new inspector6:42:34 AM

6:20:39 AM Pollworker Dispatched: 1 backup INSP en route with ballots; ETA 25m

6:25:36 AM FED Contacted: FED confirmed pws are continuing with set up.

Pct 9216 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:29:35 AM Dispatch Clerk: the PP is open. Dispatch 1 clerk pw arrived.6:21:50 AM

5:44:18 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 9222 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:46:44 AM Other Polling Place-Related: Request for two power strips and an extension cord.  One is broke and the other 
is not long enouph.  Will utilize BSM battery back up and use good power strip for the BMD and Printer. Set 
up continues.

DST confirms issues solved. Voting continues.7:31:27 AM

6:59:23 AM < Other: See Comments >: DST contacted. En route. 10 min.

1:34:54 PM Other Soft Supplies: the FED reported that pct#9222 missing the write-in candidate list. Please send 
repleasement. Voting continues.

Informed FED about the write in candidates list on the elections website. Will share with 
PWs. Voting cont.

1:45:22 PM

1:44:46 PM FED Contacted: Informed FED about the write in candidates list on the elections website. Will share with PWs. Voting cont.

Pct 9223 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:22:57 AM Dispatch Clerk: Insp said 1 clerk is on their way to PP but haven't heard from the other clerk. Please send 1 
clerk.

clerk was moved by FED. Will call back if addtional clerk is needed9:06:00 AM

7:03:39 AM FED Contacted: PP open for voting. Only insp on site. Needs more clerks

7:07:58 AM Pollworker Contacted: FED is on site and will assist with set up.

9:05:32 AM FED Contacted: clerk was moved by FED. Will call back if addtional clerk is needed

7:10:42 AM Dispatch Clerk: one clerk is on there way. Need one more clerk dispatched PW dispatched. ETA 30 min.8:22:12 AM

7:49:59 AM Driver Dispatched: PW dispatched. ETA 30 min.

8:02:22 AM Dispatch Clerk: Insp threatening to leave polling place if standby pws do not arrive soon PW Dispatched. ETA 25 min.8:22:58 AM

8:15:33 AM Pollworker Dispatched: PW Dispatched. ETA 25 min.
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8:08:40 AM Poll worker Issue: Send FED ASAP. FED confirmed back up clerk arrived, 1 clerk from other PP transeferred to this PP. At 
PP, 1 Insp and 2 clerks. Voting continues.

9:17:17 AM

8:12:05 AM FED Contacted: FED on their way, ETA 8 mins.

9:16:08 AM FED Contacted: FED confirmed back up clerk arrived, 1 clerk from other PP transferred to this PP. At PP, 1 Insp and 2 clerks. Voting continues.

Pct 9228 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:11:55 AM Other Polling Place-Related: Send DST to adjust height of the Blue election table, it might be too low. 8:08:34 AM

6:39:38 AM < Other: See Comments >: DST en route, eta 10 min

7:44:31 AM < Other: See Comments >: DST update, eta 5 min

8:07:06 AM < Other: See Comments >: DST reports issue solved.

Pct 9235 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:01:41 AM Dispatch Clerk: FED confirmed only I insp 1 clerk at pp. requesting 1 more person for assistance. Voting cont. PW from 9255 willing to relocated. Currently enroute to pp. Voting cont.9:13:57 AM

8:27:19 AM FED Contacted: PW from 9255 willing to relocated. Currently enroute to pp. Voting cont.

8:35:49 AM BSM Operations: Error Message: CAST function does not work;  Send Tech. Voting continues using aux bin. Tech arrived at location, looking at the equiptment. Might have been due to a smudged 
ballot. He is waiting to see if it accepts other ballots. Issue resolved, voting continues.

9:04:39 AM

8:45:26 AM Technician Contacted: Tech contacted ETA 15 minutes, voting continues via aux bin.

9:02:28 AM Technician Contacted: Tech arrived at location, looking at the equiptment. Might have been due to a smudged ballot. He is waiting to see if it accepts other ballots. Issue resolved, voting continues.

Pct 9236 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:30:33 AM Dispatch Clerk: the PP is open. Dispatch 1 clerk PW arrived.6:19:45 AM

5:58:47 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

6:42:45 AM Table, Chairs, Booths: Missing leg for ADA voting booth. Setup continues. DST reports delivering spare ADA booth7:00:25 AM

6:45:03 AM < Other: See Comments >: DST en route. Eta 10 min.

6:44:24 AM Other Soft Supplies: Missing the write in candidate list. Setup continues write in candidate list delivered.7:25:44 AM

6:49:17 AM FED Contacted: ETA 5 min

7:25:11 AM FED Contacted: write in candidate list delivered.

7:17:36 AM Provisional Envelopes: inspector looked through supply bag cannot find provisional ballot envelopes. Send 
fed to replace. Voting continues.

Fed confirmed Pws found provisional envelopes. Voting cont.7:54:16 AM

7:25:52 AM FED Contacted: ETA is 10 min.

7:51:59 AM FED Contacted: Fed confirmed Pws found provisional envelopes. Voting cont.

Pct 9237 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:06:45 PM Ballot Jam: Error Message: Error driving paper, maximum steps reached, paper should be accessible at unit 
front input, please try removing it by hand, press okay to retry paper jam resolution procedure. PW reports 
grinding, can't remove paper by hand, procedure has been followed three times. Voting continues.

Tech arrived and was able to clear issue using ibutton. Issue resolved, voting continues.7:31:21 PM

7:10:09 PM Technician Contacted: Tech contacted, ETA 15 minutes. Voting continues via aux bin.

7:29:59 PM Technician Contacted: Tech arrived and was able to clear issue using ibutton. Issue resolved, voting continues.

Pct 9238 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:33:45 AM Dispatch Clerk: clerk cancelled, dispatch 1 clerk. 1 backup PW en route; ETA 25m8:05:12 AM

6:13:06 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Wednesday, June 8, 2022 Page 33 of 42Incident Reporting Infomration System (IRIS)



Pct 9241 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:13:50 AM Dispatch Inspector: No Inspector, Poll is unlocked, no ballots or supplies. Tried calling the Insp, no answer. Clerk confirmed backup Insp has arrived. Setup continues.6:37:33 AM

6:16:37 AM Pollworker Dispatched: 1 back INSP en route with ballots; ETA 25m

6:36:53 AM Pollworker Contacted: Clerk confirmed backup Insp has arrived. Setup continues.

6:16:01 AM Dispatch Clerk: FED said only 1 clerk on site, Tried calling the other clerk, no answer. Other clerk has showed up. On site: 1 Insp, 2 clerks. Setup continues.6:38:13 AM

6:37:46 AM Pollworker Contacted: Other clerk has showed up. On site: 1 Insp, 2 clerks. Setup continues.

Pct 9244 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:15:57 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies. The FED called the 
polling place is locked, they looked around, there is nobody  can help to open.

set up continues6:33:42 AM

6:21:24 AM < Other: See Comments >: PPO contacted. Will be right downstairs ETA 5 min

6:23:13 AM FED Contacted: help is on the way.

6:33:25 AM < Other: See Comments >: clerk confirms they are in and set up continues.  They are missing one poll worker clerk

6:34:20 AM Dispatch Clerk: 1 backup PW en route; ETA 25m8:44:22 AM

8:30:11 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 9245 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:45:20 AM BSM Operations: Error Message: Internal Check ;  Send FED - Inspector has attempted place fob on side 
several times to try to reach log-in but it does not get to that screen. All else is set-up and instructed to use 
Aux bin - inspector is confident on waiting and processing voters in the mean time

Refresh resolved issue, voting contiunes.7:35:59 AM

6:50:27 AM Technician Contacted: Tech contacted, ETA 15 minutes. Polls not open yet.

7:17:34 AM Technician Contacted: Confirmed tech arrived onsite to diagnose the issue, tech attempted refresh. Voting continues.

7:35:35 AM Technician Contacted: Refresh resolved issue, voting contiunes.

Pct 9246 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:33:36 AM Dispatch Clerk: Clerk called in that he have a sore throat, worry that they have covid so they won't be able to 
work. Send new clerk

pw arrived.7:20:38 AM

6:57:38 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

6:08:49 AM Dispatch Clerk: Inspector called.  There is one clerk there.  I let him know that another is being dispatched.  
There should be three total clerks at this sight.  Set up continues.

PW arrived duplicate.7:20:48 AM

6:10:28 AM Other Soft Supplies: Power strip missing from supplies. Send 1 additional power strip. FED said Insp found them. Voting continues.7:51:57 AM

6:36:22 AM FED Contacted: FED will deliver power strip. ETA 20 mins.

7:51:29 AM FED Contacted: FED said Insp found them. Voting continues.

2:32:39 PM Dispatch Clerk: PP needs additional Clerk. Voting continues. FED said clerk from 7209 has been transferred to 9246. Voting continues.4:12:07 PM

2:56:53 PM FED Contacted: FED said 1 clerk will be moved from 7209 to 9246. ETA 20 mins.

4:10:56 PM FED Contacted: FED said clerk from 7209 has been transferred to 9246. Voting continues.
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Pct 9248 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:00:15 AM BMD ATI Keypad/Headphones: Send Tech - BMD ATI controller ethernet cable disconnected from tablet, 
PW can't re-plug into tablet

Comments
Tech plugged cords in the correct ports, issue resolved. Voting continues

7:37:05 AM

7:05:13 AM Technician Contacted: Technician contacted.  ETA 15 min

7:27:04 AM Technician Contacted: Tech is at location, evaluating issue.

7:36:19 AM Technician Contacted: Tech plugged cords in the correct ports, issue resolved. Voting continues

7:02:09 AM Table, Chairs, Booths: PW reports two legs on accessible booth are too long, table is tilted but usable, voting 
continues

DST sending replacement booth. Voting continues7:06:48 AM

7:04:52 AM < Other: See Comments >: DST Nina en route with replacement booth. ETA 5mins

Pct 9251 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:32:22 AM Dispatch Clerk: Only 1 Clerk is assigned to PP. Dispatch Clerk. Polling place is open. INSP confirmed PW arrived. Voting cont.7:11:45 AM

6:03:58 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

7:10:28 AM Pollworker Contacted: INSP confirmed PW arrived. Voting cont.

Pct 9253 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:34:06 AM Dispatch Clerk: FED contacted. 1 pw was summoned for jury duty. Set up cont. 1 backup PW en route; ETA 25m8:44:10 AM

8:35:44 AM Pollworker Contacted: 1 backup PW en route; ETA 25m

Pct 9407 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:24:46 AM Dispatch Clerk: They need additional clerk. Just 1 clerk and inspector for now INSP confirmed Adult PW dropped off and current staffing is INSP+2x PW8:55:33 AM

6:32:07 AM FED Contacted: ETA=10 mins to check on PP and assist wit hopening as needed.

7:02:20 AM FED Contacted: FED visited. And set up on track for opening. Note: 1 clerk at PP is Student, so need adult clerk dispatched.

8:55:22 AM Pollworker Dispatched: 1 backup PW en route; ETA 25m

9:55:53 AM Pollworker Contacted: INSP confirmed Adult PW dropped off and current staffing is INSP+2x PW

7:26:03 AM Other Soft Supplies: the inspector reported that they missing the write in candidate list. Please send 
replacement.

FED Delivered replacement Write-In candidate list9:52:23 AM

7:26:26 AM FED Contacted: Spoke to FED & could not locate their copy of write in list supposed to be located in FED Binder Resources tab. Need alternative source of list to resolve issue.

9:52:03 AM FED Contacted: FED Delivered replacement Write-In candidate list

Pct 9409 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:11:30 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies Set Up continues FED confirmed speaking to PW who said Janitor let them in. PP Open, setup continues.6:20:07 AM

6:19:19 AM FED Contacted: FED confirmed speaking to PW who said Janitor let them in. PP Open, setup continues.

6:20:53 AM < Other: See Comments >: site unlocked. Setup begins

11:23:25 AM Dispatch Clerk: PP does not have adult PW besides INSP. Operations are fine at the moment, but need Adult 
PW for closing.

PW James Moore has arrived.1:25:19 PM

12:35:51 PM Pollworker Contacted: Spoke with INSP at Pct 7533, 7534, 9435 which have 1x additional Adult clerk who could be transferred here. There were no volunteers and some PW were on break. Awaiting call 
back on for update from those INSP at above sites.

12:53:38 PM Pollworker Contacted: PW from Pct 9435 will be transferring (driving themselves) to Pct 9409. Asked INSP & PW & FED to call to confirm arrival to resolve issue & ensure Payroll is updated.

1:24:55 PM Pollworker Contacted: PW James Moore has arrived.
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Pct 9411 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:22:28 AM Dispatch Clerk: Only 1x Adult Clerk & INSP onsite. Without additonal clerk will not be able to leave PP or  
take a break at any point today. Voting continues.

FED confirms transfer of PW.1:02:40 PM

11:48:24 AM FED Contacted: FED will transfer PW from Pct 9404 to Pct 9411. Awaiting confirmation to resolve.

12:33:09 PM FED Contacted: Left voicemail for FED seeking update on PW transfer.

1:02:03 PM FED Contacted: FED confirms transfer of PW.

Pct 9412 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:59:59 AM Dispatch Clerk: Just inspector and 1 student, needs 1 more clerk Additional clerk arrived pp. Voting continues.10:24:19 AM

7:49:53 AM Pollworker Contacted: 1 insp and 1 student at PP. Struggling with set-up. Voting using aux bin. Need help dispatch additional cl ASAP

8:16:25 AM FED Contacted: ETA = 15min to confirm set up status. AUX bin report related to over vote issue and voter in a hurry. BSM appears to be operational (FED  toconfirming).

8:27:12 AM FED Contacted: FED onsite & assiting with finishing set up tasks. Machine opens, booth still need to be set up. 3rd PW needed to help PP operation and ensure PW can take breaks during the day.

9:26:38 AM Pollworker Contacted: contacted cl absent from flex--on their way eta 30 min. will call when arrive. Contacted insp to let her know

10:23:25 AM Pollworker Contacted: Additional clerk arrived pp. Voting continues.

Pct 9415 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:11:54 AM Roster of Voters: Need the Updated purple and orange roster from FED. They have their roster and street 
index. Instructed to wait for FED to come by since they have not come to their PP yet. Voting conitnues

FED delivered Purple & Orange Roster pages9:51:55 AM

7:39:06 AM FED Contacted: Spoke to FED who was still making rounds to drop off

9:51:33 AM FED Contacted: FED delivered Purple & Orange Roster pages

Pct 9416 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:23:18 AM Other Soft Supplies: the inspector reported that they missing the write in candidate list. Please send 
replacement

Fed delivered replacement write-in candidate list10:46:28 AM

7:23:55 AM FED Contacted: Spoke to FED who could not find 1x copy of Writie-in list in FED binder Resources Tab. Need alterantive source to replace.

10:46:02 AM FED Contacted: Fed delivered replacement write-in candidate list

Pct 9419 Init. Call Time Problem Comments Resolution CommentTime Resolved

11:28:42 AM Poll worker Issue: Red box sealed improperlly. FED resolved issu. fed seals used Red box sealed improperlly. FED resolved issu. fed seals used11:30:57 AM

Pct 9421 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:38:12 AM Dispatch Clerk: Additional clerk needed. Set up continues. 1 insp and 2 cl at PP. Voting continues. No need for additional clerk.7:44:22 AM

7:43:58 AM Pollworker Contacted: 1 insp and 2 cl at PP. Voting continues. No need for additional clerk.

Pct 9429 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:32:42 AM Other Soft Supplies: inspector called that they are missing the "write-in- candiate list" that is suppose to be 
placed on the election table. Also they are missing name tags. Rest of the set up is complete. Voting 
continues. Send fed with materials

FED delivered replacement from Binder.9:01:03 AM

9:00:44 AM FED Contacted: FED delivered replacement from Binder.
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Pct 9432 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:52:15 AM BMD Operations: Send Tech. ATI no working.  Tried trouble shooting. Set up continues. Tech verified.  Verifed power refresh corrected issue.  No error present.  Issue reseolved.  
Voting contines.

7:28:03 AM

6:58:57 AM Technician Contacted: Tech contacted.  ETA 15 min.  Polls not yet open for voting.

7:11:48 AM Technician Contacted: Tech arrived onsite and is evaluating equipment.  No voter present for BMD voting.

7:14:46 AM Technician Contacted: Tech verified issue. The error stated Smart Card Reader not connected.  Authorized to break seal to refresh USB connections.  No voter present for BMD voting.

7:24:17 AM Technician Contacted: Tech verified.  Verifed power refresh corrected issue.  No error present.  Issue reseolved.  Voting contines.

Pct 9434 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:34:03 AM Dispatch Clerk: Only 1 Clerk is assigned to PP. Dispatch Clerk. Polling place is open. FED moved PW from PCt 9424 (which now have 3 total staff (Insp + 2x PW)). Updated 
Payroll sheet. Voting continues.

10:11:24 AM

6:44:28 AM Pollworker Dispatched: PW dispatched. ETA 25 min.

6:47:22 AM FED Contacted: FED has visited/in contact with PW and setup on track for opening.

9:09:13 AM FED Contacted: FED reports that dispatched PW did not arrive. Tried to call INSP to confirm, but got voicemail and left message to call Election Center to update. FED could move PW from other site if 
confirmed less than 3 total.

10:09:01 AM FED Contacted: FED moved PW from PCt 9424 (which now have 3 total staff (Insp + 2x PW)). Updated Payroll sheet. Voting continues.

Pct 9435 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:25:21 AM BMD Operations: Error Message: Unable to read smart card data;  Send Tech. PW and FED have both tried 
their cards. Voting continues.

Tech did see the issue two times but the issue cleared after multiple tries.  Issue seems to 
be intermittent where the card will eventually work.  Tech advised PW to clean the card 
chip if needed.  Issue resolved.  Voting continues.

10:14:11 AM

8:32:34 AM Technician Contacted: Technician contacted.  ETA 15 min.  Voting continues via aux bin.  No BMD uses present.

9:02:50 AM Technician Contacted: Tech arrived onsite and is troubleshooting equipment.  Voting Continues for BSM users.

9:05:30 AM Technician Contacted: Tech found that the issue was resolved by INSP by changing the power wall connection.  Issue resolved.  Voting continues.

9:39:07 AM Pollworker Contacted: Send TECH - Card issue still showing. Stopped when tech came last time but issue persists.

9:41:18 AM Technician Contacted: Tech contacted.  ETA 15 min.  Voting continues for BSM users.

9:57:04 AM Technician Contacted: Tech arrived onsite and is re-evaluating equipment.  Voting continues for BSM users.

10:11:04 AM Technician Contacted: Tech did see the issue two times but the issue cleared after multiple tries.  Issue seems to be intermittent where the card will eventually work.  Tech advised PW to clean the card 
chip if needed.  Issue resolved.  Voting continues.

Pct 9444 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:59:22 AM Dispatch Clerk: FED reports only 1 clerk & 1 INSP. Tried to confirm with ISNP, but got voicemail. Asked to 
call back Election Center. FED plans to move PW from over-staffed site. Will update when have more info.

Moved one clerk from PCT 9446 to PCT 9444. Voting continues.11:37:04 AM

11:35:36 AM FED Contacted: FED moved one clerk from PCT 9446 to PCT 9444. Issue resolved. Voting continues.

Pct 9452 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:19:45 PM Ballot Jam: Error Message: Error driving paper, maximum steps reached. Ballot should be accessible from 
ballot box slot. Please try removing it by hand, press ok to retry paper jam resolution procedure. Send tech. 
Voting continues w/aux bin

Tech verified error message on screen is no longer present after PW pulled ballot 
through.  INSP used the menu and set it back up for standard voting.  Issue resolved.  
Voting continues.

7:50:00 PM

7:24:00 PM Technician Contacted: Tech contacted.  ETA 15 min.  Voting continues via aux bin.

7:36:46 PM Technician Contacted: Tech arrived onsite and is evaluating equipment.  Voting continues.

7:45:22 PM Technician Contacted: Tech verified issue.  Troubleshooting steps did not correct.  Approved to break seal and have PW pull ballot from inside bin that is stuck underneath the BSM.

7:48:37 PM Technician Contacted: Tech verified error message on screen is no longer present after PW pulled ballot through.  INSP used the menu and set it back up for standard voting.  Issue resolved.  Voting 
continues.
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Pct 9505 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:49:02 AM Can't Locate Equipment: Clerks told FED that they are unable to locate the ADA bell. Setup continues. Voting Contunes7:02:48 AM

7:02:14 AM < Other: See Comments >: Will call DST about this confusion.

7:02:37 AM < Other: See Comments >: Called DST - their next stop is to set up bell. Called PW to tell them that

7:08:59 AM < Other: See Comments >: Called Inspector to confirm ADA Bell is on it's way and will be set up by DST.

Pct 9506 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:23:44 AM Dispatch Clerk: Dispatch Clerk - one clerk is unresponsive. Set-up is taking place on time and I notified them 
that we may not be able to send a back-up clerk but if so we will send them asap. Set-up continues

1 insp and 1 cl at PP. set up complete and PP is running smoothly. No additional cl 
necessary at this time, insp will call back during day if need help.

7:30:38 AM

7:29:41 AM Pollworker Contacted: 1 insp and 1 cl at PP. set up complete and PP is running smoothly. No additional cl necessary at this time, insp will call back during day if need help.

Pct 9508 Init. Call Time Problem Comments Resolution CommentTime Resolved

1:38:02 PM Dispatch Clerk: DST reports there are currently only 2 PW's and an Inspector who is currently on break. An 
extra PW is needed to direct voters from 1st floor to 2nd floor voting area. Please dispatch extra PW if possible

1:58:29 PM

1:57:59 PM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 9514/9522 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:40:30 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies. Folks in PP said 
custodian has key and will not be in until 7 am. FED assisting with setting up outside.

set up continues7:07:35 AM

6:45:01 AM Campaign Contacted: calling facilities cust serv.

6:53:41 AM FED Contacted: FED onsite. Confirmed on track to open on 7am.

6:54:04 AM < Other: See Comments >: Engineer onsite contacted ETA 5mins to open.

7:07:20 AM FED Contacted: FED confirms open and they have equipment . Setup continues

6:41:16 AM Dispatch Clerk: FED said Insp and clerk haven't ehard from the other clerk. Please send 1 clerk. FED 59 confirmed PW from PCt 7533 arrived at Pct 9514 & Payroll has been updated.1:06:53 PM

7:26:26 AM Pollworker Contacted: 1 insp and 1 cl at PP. struggling with open procedures, send additional cl to help ASAP

7:29:18 AM FED Contacted: FED was onsite for Lock out issue at same site and assisted with setup. Voting continues inside now.

12:36:09 PM Pollworker Contacted: Spoke with INSP at Pct 7533, 7534, 9435 which each have 1x additional Adult clerk who could be transferred here. There were no volunteers and some PW were on break. Awaiting 
call back on for update from those INSP at above sites.

12:44:37 PM FED Contacted: FED 59 will move PW from their Pct 7533 to PCt 9514 in Fed 61 territory. Will call to update when complete. ETA = 30min.

1:05:52 PM FED Contacted: FED 59 confirmed PW from PCt 7533 arrived at Pct 9514 & Payroll has been updated.

Pct 9515 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:48:16 AM Dispatch Clerk: Fed called. They are down one clerk. Send new clerk. Set up continues 9:12:00 AM

7:22:06 AM FED Contacted: 1 insp and 1 cl at site. Set up complete and voting continues. No need to dispatch cl at this time, insp will call back later if need.

7:48:25 AM Other Soft Supplies: Need Write-In candidate List. FED has been by but they did not ask them for it, just 
noticed it is missing from inspector bag. Voting continues.

FED Delivered replacement Write-In candidate list9:52:38 AM

7:49:40 AM No Action Need: FED could not locate their copy of write in list supposed to be located in FED Binder Resources tab, had same issue at another PP. Need alternative source of list to resolve issue.

9:52:31 AM FED Contacted: FED Delivered replacement Write-In candidate list
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Pct 9517 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:16:45 AM Other Soft Supplies: the inspector reported that they missing the write in candidate list. Please send 
replacement. Voting continues!

Write-in list delivered to PP. Voting continues.12:12:07 PM

7:37:19 AM FED Contacted: Spoke to FED & could not locate their copy of write in list supposed to be located in FED Binder Resources tab. Need alternative source of list to resolve issue.

8:37:03 AM < Other: See Comments >: Send FED with extra nametags.

11:46:57 AM FED Contacted: FED able to locate the write-in list in the FED Binder. Will deliver copy to PP. ETA 10 mins.

12:11:48 PM FED Contacted: Write-in list delivered to PP. Voting continues.

Pct 9521 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:55:54 PM Dispatch Clerk: PW is sick and wants to leave, only insp and hspw left, at 9 pm will only have insp as hspw 
will leave, send clerk

6:15:41 PM

6:15:29 PM Pollworker Dispatched: 1 backup PW en route; ETA 25m

Pct 9712 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:27:20 AM BSM Operations: Send Tech . Logging screen no responding to touch. Set up continues. After power refresh, touchscreen is working.  Issue resolved.  Ready to open polls.6:55:33 AM

6:29:26 AM Technician Contacted: Tech contacted.  ETA 15 min.  Polls not yet open for voting.

6:38:13 AM Technician Contacted: Tech arrived onsite and is evaluating equipment.

6:46:34 AM Technician Contacted: Tech verified issue.  Approved to break seal to refresh power.

6:54:30 AM Technician Contacted: After power refresh, touchscreen is working.  Issue resolved.  Ready to open polls.

Pct 9713 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:27:28 AM Dispatch Clerk: INSP received email that Student PW is out sick. PP open & INSP + 1x PW onsite (2 total 
PW). Setup continues.

FED transferred PW from 9704 to 9713. Voting continues will properly staff PP.11:13:16 AM

6:39:38 AM FED Contacted: ETA=15min. To check on set up progress & assist w/ opening. Sertup continues.

7:18:20 AM Pollworker Contacted: 1 insp and 1 cl at site. Set up complete and PP operational. No need to dispatch extra cl at this time. INSP will call in before closing to request additional clerk then.

9:42:52 AM FED Contacted: FED is checking other PP for extra PW staff to fulfill this staffing issue.

11:12:30 AM FED Contacted: FED transferred PW from 9704 to 9713. Voting continues will properly staff PP.

Pct 9718 Init. Call Time Problem Comments Resolution CommentTime Resolved

2:46:46 PM Paper Ballots: INSP called, requests more E/C ballots as PP has been busy. Not urgent b/c 1 pad left. 
Instructed insp to use other language ballots for English speaking voters. Send FED to restock when available

FED confirmed they dropped off 1 pad of E/C ballots. Voting Continues.3:22:25 PM

2:56:37 PM FED Contacted: contacted FED and FED will go to polling place to drop off E/C ballots. ETA 25 mins. Voting Continues.

3:22:06 PM FED Contacted: FED confirmed they dropped off 1 pad of E/C ballots. Voting Continues.

Pct 9723 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:08:10 AM Table, Chairs, Booths: Send Replacement 4 Booths- theya re missing from the site. Experienced clerks 
confirmed they are not at the site. Asked to set up everything else and Booths will be dropped off. Set Up 
continues

They found the booths. Voting continues6:18:26 AM

6:32:55 AM < Other: See Comments >: Calling DST to bring booths

7:11:32 AM < Other: See Comments >: DST confirmed they will bring booths at 6:30am

7:50:29 AM < Other: See Comments >: DST arrived to find that PW's found booths.

Pct 9725 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:39:19 AM Dispatch Clerk: Clerk called notifying us of COVID symptoms. Will not be able to show up to polling place. 
Additional poll worker box checkmarked. Additional poll worker needed. Set up cotinues.

1 insp and 2 cl at PP. Set up complete, voting continues. No need to dispatch clerk.7:15:37 AM

7:14:57 AM Pollworker Contacted: 1 insp and 2 cl at PP. Set up complete, voting continues. No need to dispatch clerk.
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Pct 9727 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:57:33 AM Other Soft Supplies: Poll Worker has indicated they have no pens for voters to mark the ballots. FED contacted and dropped off pens. Voting Continues.9:03:56 AM

9:02:23 AM FED Contacted: FED contacted and dropped off pens. Voting Continues.

9:07:41 AM BMD ATI Keypad/Headphones: Insp contacted and they are having issues with ATI Keypad. Received 2 
keypads but they do not have the righ cord. FED stopped by and was unable to resolve issue. Please send tech.

Tech found that the PW was using the wrong ATI and tried to connect it to the printer.  
Tech connected the correct ATI and verified functioning.  Issue Resolved. Voting 
Continues.

9:48:00 AM

9:25:56 AM Technician Contacted: Tech contacted.  ETA 15 min.  Voting Continues for BSM users.

9:36:09 AM Technician Contacted: Tech arrived onsite and is evaluating equipment.  Voting continues for BSM users.

9:45:15 AM Technician Contacted: Tech found that the PW was using the wrong ATI and tried to connect it to the printer.  Tech connected the correct ATI and verified functioning.  Issue Resolved. Voting Continues.

Pct 9731 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:34:33 AM Dispatch Clerk: Only 1 Clerk is assigned to PP. Dispatch Clerk. Polling place is open. PW arrived.7:19:29 AM

6:48:00 AM Pollworker Dispatched: PW dispatched. ETA 25 min.

Pct 9734 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:57:23 AM Dispatch Inspector: No Inspector, Poll is unlocked, have ballots & supplies. FED called and insp is sick. FED 
is staying to help them set up and open on time. Please send insp. Set up continues.

Insp called and they no longer need a new insp. Original insp is feeling better and can 
stay. Voting Continues.

7:47:44 AM

6:59:47 AM Pollworker Dispatched: 1 backup INSP en route; ETA 25m

7:47:20 AM Pollworker Contacted: Insp called and they no longer need a new insp. Original insp is feeling better and can stay. Voting Continues.

Pct 9736 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:45:59 AM Other Soft Supplies: Missing write-in candidate list from the Insp folder. Send FED for replacement. Set-up 
continues.

contacted Insp and they found write in candidate list. Voting continues.9:44:33 AM

6:50:14 AM FED Contacted: contacted FED and they will go to polling place to give write in candidate list. ETA 20 mins.

9:44:19 AM Pollworker Contacted: contacted Insp and they found write in candidate list. Voting continues.

Pct 9737 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:30:21 AM Electricity Off: PPO has washing machine plugged in and running, not allowing BSM to have enough power. 
Tried the other outlet, the power strip works but not giving the BSM power. Advised to set up all else 
essential and we will contact PPO to try to get another electricity access. Advised to use Aux bin if not 
operating at 7am. Set-Up continues.

pp called that the machine is working. Set-up continues.6:36:39 AM

6:36:10 AM Pollworker Contacted: pp called that the machine is working. Set-up continues.

10:22:34 AM Pollworker Contacted: BSM is plug in to power strip, other devices also plugged in, BSM running on battery at 13%, error message: Error condition has occurred, please call poll worker, BSM has no issue 
processing ballots, send Tech

10:24:00 AM BSM Operations: Error Message: An error condition has occured, please call PW;  BSM is plugged in to 
power strip, other devices also plugged in, BSM running on battery at 13%, BSM has no issue processing 
ballots, voting continues, send Tech

Tech changed connected power outlets, and BMS still not regsitering power or charging.  
Tech connected backup power cord and immediately showed charging and allowed BSM 
to power up.  Tech leaving cord.  Issue resolved.  Voting continues.

10:46:17 AM

10:28:50 AM Technician Contacted: Tech contacted.  ETA 15 min.  Voting continues on BSM, but will use Aux Bin if needed.

10:38:21 AM Technician Contacted: Tech arrived onsite and is evaluating equipment.  BSM ran out of power and is off at the moment.  Voting continues via aux bin.

10:44:22 AM Technician Contacted: Tech changed connected power outlets, and BMS still not regsitering power or charging.  Tech connected backup power cord and immediately showed charging and allowed BSM to 
power up.  Tech leaving cord.  Issue resolved.  Voting continues.
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Pct 9739 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:57:06 AM Table, Chairs, Booths: Send ADA voting booth per FED. Voting continues 10:16:05 AM

9:08:33 AM < Other: See Comments >: DST en route 10 min.

10:09:35 AM < Other: See Comments >: DST delivered voting booth. Voting continues

7:20:44 PM Ballot Jam: Error Message: An error has occurred: please call a poll worker.;  Send FED; voting continues. Tech cleared up BSM issue.  No error present.  Issue Resolved.  Polls Closed now8:08:13 PM

7:31:11 PM Pollworker Contacted: Error message reads: Error driving paper maximum steps reached. Paper should be accessible from unit main ballot box slot. Please try removing it by hand. (EOM). Please send tech.

7:33:10 PM Technician Contacted: Super tech dispatched to review since assigned tech is busy. ETA 15 mins. Voting continues via aux bin.

8:07:26 PM Technician Contacted: Tech cleared up BSM issue.  No error present.  Issue Resolved.  Polls Closed now.

Pct 9743 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:30:27 PM Other Polling Place-Related: Accidentally lock the bathroom from inside out. Send staff to help unlock 
bathroom. Voting continues.

restroom unlocked. Voting continues7:40:00 PM

7:33:27 PM < Other: See Comments >: courtesy patrol en route to unlock restroom for PWs. ETA 5mins

7:39:47 PM < Other: See Comments >: restroom unlocked.

Pct 9744 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:57:48 AM BMD ATI Keypad/Headphones: Send Tech. Need ATI Keypad replacement - FED did troubleshooting. 
Voting continues

Tech found that the incorrect ATI was connected. (used BSM ATI, not BMD ATI).  
Corrected issue and ATS is functioning.  Issue resolved.  Voting continues.

9:27:38 AM

8:59:47 AM Technician Contacted: Tech contacted.  ETA 15 min.  Voting continues for BSM users.

9:13:12 AM Technician Contacted: Tech arrived onsite and is evaluating issue.  Voting continues for BSM users.

9:26:36 AM Technician Contacted: Tech found that the incorrect ATI was connected. (used BSM ATI, not BMD ATI).  Corrected issue and ATS is functioning.  Issue resolved.  Voting continues.

Pct 9748 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:29:42 AM Table, Chairs, Booths: ADA accessable voting booth is missing a leg.  Dispatch another voting booth. Voting continues6:57:52 AM

6:46:56 AM < Other: See Comments >: Called DST to deliver new ADA Booth

6:57:32 AM < Other: See Comments >: Delivered at 6:57am

Pct 9749 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:22:45 AM BMD Operations: Error Message: battery critical;  tested plug in another outlet, has the same message. Send 
Tech. Votng continues.

Tech replaced BMD.  Issue Resolved.  Voting continues.9:55:15 AM

8:45:28 AM Technician Contacted: Tech contacted.  ETA 15 min.  Voting continues via BSM.

8:46:38 AM Technician Contacted: Tech arrived onsite and is evaluating equipment.  No voter present for BMD voting.  Voting contiues for BSM users.

8:56:06 AM Technician Contacted: Tech verified issue and refreshed the power supply by changing outlets.  No battery meter at first, but battery critical shows later.  Tech will observe for 10 min.  It is receiving AC 
power.  Voting does continue for BSM at present.

9:08:48 AM Technician Contacted: Tech reports that the INSP mentioned the battery critical error was there since setup.  BMD is receiving AC power and is ready for voters.  Voting continues.

9:29:41 AM Technician Contacted: Tech approved to replace BMD.  Voting continues for BSM users.

9:54:54 AM Technician Contacted: Tech replaced BMD.  Issue Resolved.  Voting continues.

Pct 9754 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:47:36 AM Provisional Envelopes: Inspector called requesting supplies. Need power strips, pens, provisional ballots, and 
name tags. Set up continues.

FED contacted and PWs found supplies. Voting continues.7:08:48 AM

7:04:16 AM FED Contacted: contacted FED and will go to polling place to give supplies. ETA 20 mins.

7:08:20 AM FED Contacted: FED contacted and PWs found supplies. Voting continues.
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Pct 9756 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:10:38 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies.  No one is there to open 
the door.  All clerks are there and  they have supplies.

set up continues6:18:54 AM

6:18:45 AM < Other: See Comments >: code to lockbox.  Insp in

Pct 9801 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:07:26 AM Other Soft Supplies: PWs missing name tags and write in candidate list. Confirmed they checked the supply 
bag in the BSM main bin. Voting continues.

FED dropped off name tags. Voting cont8:06:57 AM

8:06:41 AM FED Contacted: FED dropped off name tags. Voting cont
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