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OAKLAND HIRING PROCESS FOR IG 
POSITION

• Th e  Oa kla n d  P o lice  Com m ission  Ad  
Hoc

• Tw o  In t e rvie w s
• Me m b e rs  o f t h e  Com m issio n  a d  

h oc  a n d  o t h e rs  
• De live ra b le s  

• On e  P u b lic  Fo ru m  
• Fe e d b a ck on  t h is  p roce ss  
• Firs t  10 0  Da ys in  Office  



IMPORTANT 
INFORMATION TO 

ASK 

Kn o w le d g e , Le a d e rs h ip  a n d  Vis io n   

• Le a d e rsh ip  q u a lit ie s  t o  b u ild  a n  a g e n cy 
• Ta sk Exe cu t ion  a n d  Accou n t a b ilit y 

• Con fid e n ce  a n d  Ove rsig h t  Kn ow le d g e  

• Fu n d a m e n t a l Kn ow le d g e  o f P o lic in g  a n d  
Corre c t ion s 

• Re la t ion sh ip  Bu ild in g  w it h  Tra n sp a re n cy 

• Com m u n it y 

• St a ke h o ld e rs  

• De t a in e e s a n d  In ca rce ra t e d  p op u la t ion  



I M P O RTA N T  
I N F O R M AT I O N  TO  A S K  

Kn o w le d g e , Le a d e rs h ip  a n d  Vis io n   

• W h a t  t yp e  o f in ve st ig a t ive  a n d  a u d it in g  
s t a n d a rd s w o u ld  yo u  a d o p t  fo r t h e  OIG
• Na t ion a l Assoc ia t ion  fo r Civilia n  Ove rsig h t  o f La w  

En fo rce m e n t  Cod e  o f Et h ic s

• Assoc ia t ion  o f In sp e c t o rs  Ge n e ra l Gre e n  b ook

• Gove rn m e n t  Au d it in g  St a n d a rd s Ye llow  b ook  

• P e rfo rm a n ce  Au d it s  

• Ba sis  o f Le g a l Au t h o rit y fo r t h e  OIG 
• Ch a rt e r Se c . 4 .137(d )

• J u ris d ic t io n  a n d  Au t h o rit y  



BUDGET  

• Is the OIG fiscally independent from the DPA

• Staffing 

• Deputy Inspector General role 

• Office Space and Supplies 

• Hiring and Recruitment Plan 

• Professional Development Plan



RECRUITMENT 
OR CHARTER  
QUESTIONS 

AND 
COMMENTS 

• Will the OIG have unfettered access to 
Sheriffs data needed to complete their 
Charter mandate?

• Will the OIG need to establish a policy for 
information requests to the Sheriff ’s 
department?  

• Under Charter Amendment 4.137, neither 
the Inspector General nor any Office of 
Inspector General staff shall have been 
previously employed by a law enforcement 
agency or a labor organization representing 
law enforcement employees

• How can the Inspector General be removed 
from their position? 

• How does the OIG interact with board? 



QUESTIONS? 



THANK YOU! 

Email mphillips@oaklandca.gov with any questions.

mailto:mphillips@oaklandca.gov
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