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Where do I have to go I find answers?

Public Safety
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In 2015, CON created the Scorecards website: 
tableau charts and narrative on 8 issue areas
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Key metrics, accessible visualizations, and 
helpful narratives

Scorecard Summaries Metric Visualizations
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THE PROBLEM



Some sort of humorous picture of a hectic work environment

Behind the scenes….



MANUAL data wrangling & MANUAL updates
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70+ Charts 
MANUAL data wrangling & MANUAL updates
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SCATTERED TIMELINES:
Monthly, quarterly, biennial, and annual updates
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KNOWLEDGE SILOS:
Each analyst memorized “quirks” of their metrics
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TECHNICAL LIMITATIONS:
Tableau’s cost had everyone 

sharing a license
HTML had to be manually updated 

separately from Tableau

THE PROBLEM
9



75 FTE hrs/
month

70
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(at least!)



THE SOLUTION



Open Data PowerBI
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Standardized 
Report 
Format 

Updated Daily
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Used PowerBI to Automate Data Wrangling
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Data wrangling & Viz pipeline in ONE TOOL
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RESULTS



80% decrease

75 FTE hrs/
month

15 FTE hrs/
month
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All teammates can problem solve together!
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End-to-End Automation!
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NOTES



PowerBI is now our default dashboarding 
tool when working with external partners

Cost

NOTES
19

Integration with 
O365

Automate data 
wrangling to make

easy ownership 
transitions



Upfront learning investment
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