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Agenda

• Advisory Services Contract
• The Villages Transition Benefit Demographics
• The Bristol
• Mercy Housing/Catholic Charities

• Ranking for Transitional Units

• Transitional Housing Opportunity Pipeline
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The Villages Transition Benefits
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Transition Benefits for Residents of The Villages

1. Legacy Households (Pre-DDA Households, pre-2011)
a. Transition Units
b. Preference for Affordable Housing on the island
c. Opportunity for In Lieu Payment if relocating off the island or 

down payment assistance on the island
d. Moving costs
e. Premarketing Notice

2. Vested Households (Post-DDA Households, 2011-2019)
a. Preference for Affordable Housing on the island
b. Premarketing Notice
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Current Residents of The Villages 

96 148
71 343

475

• Pre-DDA
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The Bristol
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The Bristol BMR Units

• 124 total condo units; 14 Inclusionary Affordable Units

• Residents of The Villages at Treasure Island will receive a preference for Affordable 
Units in the DAHLIA lottery

• Units priced at 80%, 100% and 120% of Area Median Income (AMI)

• Buyers must earn between 70%-130% of AMI to qualify

• Applications close January 18th

• DAHLIA Lottery to be held February 8th
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Bristol Maximum AMI Levels to Purchase BMR Housing
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The Bristol BMR Unit Sizes & Pricing
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Mercy Housing
Catholic Charities Building



Mercy/Catholic Charities Building
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Developers:
Mercy Housing California
Unit Count:138
Target Population:
Will transition 71 current Catholic 
Charities households and include 
23 Transition Units for Villages residents.  
Income qualifying residents of The Villages
will be prioritized for the remaining units 



Mercy/Catholic Charities Building

13Treasure Island Development Authority

Unit Size Affordable Units
Transition Units

(Over-Income Units) Total

1-BR 23 0 23

2-BR 57 4 61

3-BR 26 14 40

4-BR 9 5 14

Total 115 23 138

• Existing Catholic Charities Households are expected to occupy
71 affordable units and a manager’s unit.  The balance will be 
available for income qualifying residents of The Villages
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• The Transitional Housing Rules and Regulations (THRR) provide 
that qualified Pre-DDA Households will be offered a Transition
Unit and may select:

• A Transition Unit
• An affordable unit (if income-qualified)
• An in-lieu payment
• When offered a Transition Unit, households are required to make an 

election and vacate their existing unit

• Need to establish a list of Pre-DDA/Legacy Households to 
establish the order in which households will be offered a 
transition unit
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Mercy/Catholic Charities – Transition Units
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• Before offering Transition Units to existing households, we 
intend to allow any qualified Pre-DDA/Legacy Household 
wishing to relocate into the new building to volunteer

• Placements in remaining income-qualified units will be made 
via DAHLIA Lottery

• Treasure Island Resident Preference will apply
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Mercy/Catholic Charities – Transition Units
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• The 2nd Major Phase 
will intrude into the 
existing 1400 series 
housing area

• Development will 
eventually require all 
1400 and 1300 series 
housing and several 
1100 series courts to 
be vacated

• At least 60% of 1400 
series residents will be 
relocated into the first 
four affordable 
buildings

Future Development Within Existing Neighborhood
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Existing Housing Sites by Unit Size
• Transition will be the 

complicated by mix 
of existing unit sizes 

• 1300 series housing are 
entirely 4BR units

• New buildings will skew 
towards smaller unit 
sizes 

• Conversely, not all 
existing 4BR households 
will be entitled to 
4BR Transition Units 
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Available Villages Units Households Over Time 
• The first affordable 

housing building will 
relocate Swords to 
Plowshares residents 
from the 1400 Series 
housing in Q2 2022
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Available Villages Units Households Over Time 
• The first affordable 

housing building will 
relocate Swords to 
Plowshares residents 
from the 1400 Series 
housing in Q2 2022
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Available Villages Units Households Over Time 
• The Mercy Housing 

building will relocate: 
• Catholic Charities 

residents from ten 
buildings throughout the 
residential area

• Up to 60 market-rate 
households 

• Will create vacancies in 
1100 and 1200 Series 
housing for relocation of 
other households from
1400 Series units
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Available Villages Units Households Over Time 
• If the third affordable 

housing building is 
constructed in partnership 
with Community Housing 
Partnership, it will relocate 
114 households from 
10 buildings 

• Relocation of residents 
from the 1300 and 1400 
Series housing into 
vacated units in the 1100 
and 1200 series housing 
would be a priority
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Available Villages Units Households Over Time 
• With completion of the 

HealthRIGHT 360 building, 
residential treatment and 
transitional housing 
programs would be 
relocated from eight 
existing buildings 

• Would attempt to 
vacate any remaining 
1300 and 1400 Series
households into vacated 
1100 and 1200 series units 

22



Treasure Island Development Authority

• Will need to conduct a randomized ranking to determine which 
households will be the first to be offered transition units 

• Prioritize 1300 Series households in the ranking 
• Conduct outreach to residents before conducting 
• Perform ranking in April/May and advise residents of results

• Any qualified Legacy Household wishing to move into a 
Transition Unit in the Mercy Housing/Catholic Charities 
building may volunteer to relocate before units are offered

• Process of filling/assigning units will not begin before late 2023
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Pre-DDA/Legacy Household Ranking
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Additional 
Transition Opportunities



2022 Vertical Starts

3Y – Q2
4Y – Q1
B1 – Q2 
C2.2 – Q3
C2.3 – Q3 
C2.4 – Q1 
C3.1 – Q2 
C3.4 – Q2

Transition Pipeline
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Potential Transition Opportunities 2022-2024
Authority Sites
TICD Developments 

Parcel
Projected 

Completion

Total 
Projected 

Units 

Maximum
Affordable Units 

in Authority 
Developments 

(DAHLIA)

Transition Units 
in Authority 

Developments 
(Outside of 

DAHLIA)

One TI Units in 
Authority 

Developments 
(Outside of 

DAHLIA)

Inclusionary 
For Rent 
(DAHLIA)

Inclusionary 
For 

Sale 
(DAHLIA)

Total Units 
Potentially 

Available for 
Transition  

Households

Maceo May 2022 – Q3 105 0 0 104 0 0 0
Bristol/ YBI 2021 - Q4 110 0 0 0 0 14 14
C2.2 2024 – Q2 176 0 0 0 9 0 9
C2.3 2024 – Q2 114 0 0 0 0 6 6
C3.4 2024 – Q2 160 0 0 0 0 8 8
B1-2 2024 – Q1 120 0 0 0 6 0 6
C2.4 2024 – Q2 248 0 0 0 24 0 24
C3.1/ MHC+CC 2024 – Q4 138 43 23 71 0 0 66
Totals 1,171 43 23 175 39 28 133 
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