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Alignment

Who Are We?

Why Do We Exist?

What Are Our Aims?

Engaged Resilient Staff & Providers

DEVELOPING OUR PEOPLE
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I. Background:- What problem are you talking about and why focus on it now? IV. Analysis: Why does the problem exist, in terms of causes, constraints, barriers?
Z3FG's most valuable resource are the approximately 6,000 [DPH and UCSF] resilient staff and providers that enzble the organization to meet our *nalysis based an suney rasponses
Trus Morth goals znd fulfill our purpose to our patients and community. Though our st2ff and providers stronghy align with our mission and are Difizrent surveys Two sourcas of Staff
committed to their work, we know that the challenges of working in = complex, matrixed orgznization, with multiple union partners, while serving Misalignment of metrics administered byaa;h UCSF & DPH
the most vulnerable cam be demanding and fatiguing. In the last five years we have surveyed DFH staff four times and UCSF staff four times and Despitz our efforts staff
providers once. During this time our staff and providers have experienced incredible change. In 2016 we moved into a new acute care building engagement has not =T

and adjusted to our new work environment. Then in 2019 we implemented Epic, which changed how many of us do our work. For the last year
we have been working through a worldwide pandemic and in “survival made.” Many of our staff and providers have been doing different work as
they have been activated, working from home full-time and working under the fear of thiz virus. Thus, COVID-15 thrusted our focus to addreszing
our zt=ff and providers’ basic needs of safety, stability and security during the first phase of the pandemic, this second phase iz giving us an

B One soluficn doesn't
work for everyone:

e

improvement and we

3 [Difficuit to find focus
are not achisving our

often nat in our
control

frug north metrics

Staff dort consistently

C. Staff safety is not
promoted consisientty

Unciear if issues will be

Staff safety issues are ‘

report issues resohed complex & mulifaceted
opportunity to rethink how we engage a more fatigued workforce while reintegrating staff who have been working remaotely or activated. COVID-
15 has grounded us in human experience principles that are important to our staff and providers: communication, wellness, safety and
recognition. With this focus, we want to develop a framework that sustzins the changes that have been implemented during this time and foster P ible Count - What I why?
a thriving work environment where our stzff and providers feel szfe and valued zo they can provide the safest & most consistent care to our ik i do you prop _
patients, while being a value added to their teams. Eiarmier Countsrmeasre Diescription (-Then") Impast Effart
. . . . . AB 1. Dewvelop aplan to support organizafional use of engagement I achisved leaders with have access to their High Moderate
Il Current Conditions: What is happening today and what is not working? data, incheding data analytics, straffication of data by demograghics wnitidepariment's data and help the organization
and re-measuring of staff and provider engapsment. further understand disparities, oaps and best
Disparate Survey Efforts < no common fool or meiric for engagement ™ m g praciices. &0 - 0an
2019 Provider Engagement 2019 UCSF 2019 UCSF - - - -
Gallup [— AL 2. Develop & framework that aligns data with focus I achisved there will be stucture to support data High Low
driven and meaningful improvements
Wellnass The amount of jab stress | feelis  The amount of jab stress | feel At work, | am respected for whe | Rate your level of burneut (1
reasonable [3.06] is reasonable [3.22] am as a parson [4.21] high, 5 low) [3.75]
BC 3. Dewelop and implement a plan to address staff safety. If achieved will drive pafient safety aclion plans High Moderate
Recognition | am satisfied with the I am satisfied with the In the past 7 days, | have received  NfA
recagnitian | receive [1.37] recagnition | receive [3.53] recagnition..[3.78] B.C 4. Develop and implement a culturs of recognifion program. I achizved siaff will feel motivated and engaged. High Moderate
Communication Different levels of the Cammunication between units | know where ta find the info and When | experience problems at B C 5 DEHUD d.nd ||Tﬁ|eﬂ'ﬂﬂ[ a Dlﬁn D}mdrﬁsﬁ S‘iﬂfr Wﬂ“nBSS ”a:'.he\‘ﬁd mere \'ﬂ” be ﬁigﬂn‘ﬁ"l[ w"h We"l'ﬁs ngh Momm
arganization communicate s effertive in this arganization resnurces | need to do my job werk, | knaw haw to esealste : Center ofizings
effectively with each other [2.87]  [3.28] effectively [4.04] them [4.07)
Safety The erganization cares about I Feel free ta raise workplace . o
employes safety [3.67] safety concerns [3.79] VL. Plan: What, mi“ fhow will you implement, and by whom and when?
Where | work, emplayess and -
management wark together to CM3 Cperational Area Areas Addressed Owmer Team Tools Date
ensure the safest passible
warking canditions [3.66] 1,2 Align survey data Intersactions UCSFIDPH TED Starr, Shannon, Jeff Project Plan 122021
Intersectionality = There is 2 high dependence on other efforts Walue Mapping 2 Hizh value in things that are not in our contral
23 Communicadion Modz, Method, DMS Erent Wynne A a2021
Bonus/salary é Staff res,
) ponses 5
Equity 10 pulse 235 Staff Safsty Wellness, Safety Plan TBD WPWP Team, Torm Holton A 102021
Staffing g question: how - " " . X
would you ke to 25 Staff Wellness Recognition, Bumout, stess Khadijah Monica, Starr, Tanwi, A3 92021
Parking @ be recognized manzgament
Safety Experience id Staff Recognition Recognition, |CARE Shannon Brandi A3 1102021
25 Identify staff experience Sustainakbility, implementation Aiyana, Dave & Hiring plan 102021
lead for DPH of framework, parinership with Margaret
ucsF
Problem Statement: Despite efforts staff engagement has not improved and we are not achisving our true north metrics
. il i ?
T e Vil. Folfow-Up: How will you assure ongoing PDSA?
Selected Metrics Target + Review A3 with Exst Commities
+ Review A3 with JCO
Thriving at Work Composite (recognifion, safety, welness & commumication) 2 out 3 metrics on target .

Operationafizing Thriving af Work Strategy Composite

33%by 7131 66% by 8731 100% by 1231

Review A3 with strategic team (nchusive of operafional owners)
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Background: Our Journey

1st DPH Culture of 2nd DPH ZSFG  UCSF  UCSF
Engagement Safety Engagement Pulse Provider  Staff
Survey Survey Survey Survey Survey  Survey
2016 2018 20‘20
2015 2017 | 2019 | [2021]
Culture of ZSFG UCSF DPH ZSFG
Safety Equity Provider Pulse Pulse
Survey Survey Survey  Survey Survey
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Background: Strategy Evolution

Developing Our » Workforce Care & » A Better Place to » Thriving at Work

People Development Work
» Advancement * Inclusivity: * Post2019 survey « COVID-19:
» Succession providers, staff, focus was Survival mode is
Planning volunteers, addressing not sustainable
students indicators for » Focused people
« Committed to overall strategy

success of engagement  High performers
workforce while (retaining talent, who want to go to
caring for their joy in work, having work
well-being resources & tools)

9/20/2021 Zuckerberg San Francisco General 5
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Background: Change

* We have experienced incredible change
as an organization over the last 6 years:

Hospital Move Epic Implementation Global Pandemic

v i [ e
FIIKERBERG SAN ER
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. |

Zuckerberg San Francisco General

9/20/2021 Hospital and Trauma Center



Background: COVID-19 Effect

* The pandemic has driven us to:

» Address staff & provider’s basic needs: safety,
stability and security

« Engage a more fatigued workforce
 Reintegrate staff who have been working
remotely or activated.
* Human experience principals important to our
staff: communication, wellness, staff safety
and recognition.

Zuckerberg San Francisco Genera I
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CURRENT CONDITIONS

Key Points

« Disparate Helness
survey efforts N
* Intersectionality
> Equ|ty Communication
» Safety
» Patient Safety

Experience

e High value, not
always in our
control

9/20/2021

The amount of job
stress | feel is
reasonable [3.06]

| am satisfied with
the recognition |
receive [3.37]

Different levels of
the organization
communicate
effectively with each
other [2.87]

The organization
cares about
employee safety
[3.67]

Where | work,
employees and
management work
together to ensure
the safest possible
working conditions
[3.66]

The amount of job
stress | feel is
reasonable [3.22]

| am satisfied with the
recognition | receive
[3.53]

Communication
between units is
effective in this
organization [3.28]

| feel free to raise
workplace safety
concerns [3.79]

Zuckerberg San Francisco General

Hospital and Trauma Center

2019 Staff 2019 Provider 2019 UCSF 2019 UCSF
Engagement Engagement Gallup Provider

At work, | am respected

for who | am as a
person [4.21]

In the past 7 days, |
have received
recognition...[3.78]

| know where to find the

info and resources |
need to do my job
effectively [4.04]

Rate your level of
burnout (1 high, 5 low)
[3.75]

N/A

When | experience
problems at work, |
know how to escalate
them [4.07]



DATA

* Continuously seeking feedback: 4 surveys
SURVEY DATA COMPARISONS

m 2019 DPH Engagement Survey m 2020 ZSFG Pulse Survey m 2020 DPH Pulse Survey m 2021 ZSFG Pulse Survey

S
[ o
= & P ® cLQ g
5 = O S 3 o 3 3 % >
Communication: Different Wellness: The amount of Recognition: | am satisfied Safety # 1: The Safety # 2: Employee &
levels of the organization job stress | feel is with the recognition | organization cares about mgmt work together to
communicate effectively reasonable receive employee safety ensure safe working
with each other conditions

*Two pending surveys waiting data analysis

Zuckerberg San Francisco General
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PROBLEM STATEMENT

» Despite efforts staff engagement has not
Improved and we are not achieving our true
north metrics

Zuckerberg San Francisco Genera I
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TARGET AND GOALS

Selected Metrics

Target

Thriving at Work Composite (recognition, safety,

3 out 4 metrics on

wellness & communication) target
Operationalizing Thriving at Work Strategy 33% by 7/31
Composite 66% by 8/31
1. A3 leader confirmed 100% by 12/31

2. A3 teams identified
3. A3 completed

Zuckerberg San Francisco General
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COUNTERMEASURE

1. Develop a framework that aligns data with
focus - In process

2. Develop and implement a plan to address
staff safety, wellness, recognition and
communication — In process

Zuckerberg San Francisco Genera I
Hospital and Trauma Center
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ACHIEVEMENTS

* COVID-19 is our burning platform
* We have done more in the last 18 months

FOCUS

METRICS

ACTIONS

Hospital and Trauma Center

Effective Staff Safety Staff Staff
Communication @ Wellness Recognition
]
A 1
Different levels of #1: The organization The amount of job | am satisfied with
the organization cares about safety stress | feel is the recognition |
communicate #2: Staff and mgmt. work reasonable receive
effectively with together to create safe
each other working conditions
Daily Digest, Q&A Staff Screening, Lobby A Moment to Pause, Staff Shout Outs.
Entries, COVID Management, PPE, Spiritual Care Support, Giveaways,
Bulletin Employee Health Hotline, Wellness Walk, Chair Donations, Leader
CPI Training Massages Rounding
9/20/2021 Zuckerberg San Francisco General




NEXT STEPS

1. Communicate to organization survey results

2. Develop operational A3'’s; turning data into
action

3. Administer DPH engagement survey

4. Align actions reflecting on UCSF and DPH
survey results

Zuckerberg San Francisco Genera I
Hospital and Trauma Center
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