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DEVELOPING OUR PEOPLE

Alignment 

Who Are We?

Why Do We Exist?

What Are Our Aims?

Engaged Resilient Staff & Providers
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Background: Our Journey
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Background: Strategy Evolution

Developing Our 

People

Workforce Care & 

Development

A Better Place to 

Work

Thriving at Work

• Advancement 

• Succession 

Planning 

• Inclusivity: 

providers, staff, 

volunteers, 

students

• Committed to 

success of 

workforce while 

caring for their 

well-being

• Post 2019 survey 

focus was 

addressing 

indicators for 

overall 

engagement 

(retaining talent, 

joy in work, having 

resources & tools)

• COVID-19: 

Survival mode is 

not sustainable

• Focused people 

strategy

• High performers 

who want to go to 

work
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Background: Change

• We have experienced incredible change 

as an organization over the last 6 years:

9/20/2021
Zuckerberg San Francisco General

Hospital and Trauma Center
6

Hospital Move Epic Implementation Global Pandemic 

2016                                           2019                                       2020



Background: COVID-19 Effect

• The pandemic has driven us to:

• Address staff & provider ’s basic needs: safety, 
stability and security

• Engage a more fatigued workforce

• Reintegrate staff who have been working 
remotely or activated. 

• Human experience principals important to our 
staff: communication, wellness, staff safety 
and recognition.
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CURRENT CONDITIONS

Key Points

• Disparate 

survey efforts

• Intersectionality

➢ Equity

➢ Safety

➢ Patient 

Experience  

• High value, not 

always in our 

control
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2019 Staff 

Engagement

2019 Provider 

Engagement

2019 UCSF 

Gallup

2019 UCSF 

Provider

Wellness The amount of job 

stress I feel is 

reasonable [3.06]

The amount of job 

stress I feel is 

reasonable [3.22]

At work, I am respected 

for who I am as a 

person [4.21]

Rate your level of 

burnout (1 high, 5 low) 

[3.75]

Recognition I am satisfied with 

the recognition I 

receive [3.37]

I am satisfied with the 

recognition I receive 

[3.53]

In the past 7 days, I 

have received 

recognition…[3.78]

N/A

Communication Different levels of 

the organization 

communicate 

effectively with each 

other [2.87]

Communication 

between units is 

effective in this 

organization [3.28]

I know where to find the 

info and resources I 

need to do my job 

effectively [4.04]

When I experience 

problems at work, I 

know how to escalate  

them [4.07]

Safety The organization 

cares about 

employee safety 

[3.67]

Where I work, 

employees and 

management work 

together to ensure 

the safest possible 

working conditions 

[3.66]

I feel free to raise 

workplace safety 

concerns [3.79]



DATA

• Continuously seeking feedback: 4 surveys
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*Two pending surveys waiting data analysis
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C o m m u n ica t i o n :  D i f f e re n t  
l e v e l s  o f  t h e  o rg a n i z a t i o n  
c o m m u n ica te  e f fe c t i v e l y  

w i th  e a c h  o th e r

We l l n e s s :  T h e  a mo u n t  o f  
j o b  s t re s s  I  f e e l  i s  

re a s o n a b le

R e c o g n i t i o n :  I  a m  s a t i s f i e d  
w i th  t h e  re c o g n i t i o n  I  

r e c e i v e  

S a fe ty  #  1 :  T h e  
o rg a n i z a t i o n  c a re s  a b o u t  

e m p lo y e e  s a fe t y

S a fe ty  #  2 :  E mp lo y e e  &  
mg mt  w o rk  to g e th e r  t o  

e n s u re  s a fe  w o rk in g  
c o n d i t i o n s

SURVEY DATA COMPARISONS 
2019 DPH Engagement Survey 2020 ZSFG Pulse Survey 2020 DPH Pulse Survey 2021 ZSFG Pulse Survey



PROBLEM STATEMENT

• Despite efforts staff engagement has not 

improved and we are not achieving our true 

north metrics
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TARGET AND GOALS

9/20/2021
Zuckerberg San Francisco General 

Hospital and Trauma Center
11

Selected Metrics Target

Thriving at Work Composite (recognition, safety, 

wellness & communication)

3 out 4 metrics on 

target

Operationalizing Thriving at Work Strategy 

Composite

1. A3 leader confirmed

2. A3 teams identified

3. A3 completed

33% by 7/31 

66%  by 8/31 

100% by 12/31



COUNTERMEASURE

1. Develop a framework that aligns data with 

focus - In process 

2. Develop and implement a plan to address 

staff safety, wellness, recognition and 

communication – In process  
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ACHIEVEMENTS

• COVID-19 is our burning platform

• We have done more in the last 18 months
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Effective 

Communication

Staff

Wellness

Staff

Recognition

Different levels of 

the organization 

communicate 

effectively with 

each other  

The amount of job 

stress I feel is 

reasonable

I am satisfied with 

the recognition I 

receive 

Daily Digest, Q&A 

Entries, COVID 

Bulletin

A Moment to Pause, 

Spiritual Care Support, 

Wellness Walk, Chair 

Massages 

Staff Shout Outs. 

Giveaways, 

Donations, Leader 

Rounding 

FO
C
U
S

M
ET
R
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S

A
C
TI
O
N
S

Staff Safety

#1: The organization 

cares about safety

#2: Staff and mgmt. work 

together to create safe 

working conditions 

Staff Screening, Lobby 

Management, PPE, 

Employee Health Hotline, 

CPI Training  



NEXT STEPS

1. Communicate to organization survey results

2. Develop operational A3’s; turning data into 

action

3. Administer DPH engagement survey 

4. Align actions reflecting on UCSF and DPH 

survey results
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