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REAP SECTION 
7 – KEY GOALS

Establishing an equity
review process using a
standardized equity tool

Request information about  
equity in presentations to  

the commission

Add a “Health Equity”  
category to the Health  
Director’s performance  

evaluation
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THE HEALTH COMMISSION HAS 14 REAP ACTIVITIES TO 

COMPLETE:
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• “Adopt ORE racial equity assessment tools to inform decision-making 
of Boards and Commissions”

• Request a DPH presentation on proposed Racial Equity Tool.

• Consider adoption +/- customization

• Utilize the tool in all Health Commission meetings and sub-
committees

• OHE will train senior leaders on how to use the tool



A RACIAL EQUITY TOOL IS:

San Francisco Department of Public Health

• A set of questions and activities (a form, a worksheet, a guidebook)

• Identifies clear goals, objectives and measurable outcomes

• Plans for implementation and evaluation

• Proactively seeks to eliminate racial inequities

• Engages community and decision-making processes

• Identifies who will benefit or be burdened by a given decision

• Examines potential unintended consequences and mitigates

Lean/QI 

elements

Equity

elements
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USES FOR AN RE TOOL
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Before:
• Plan for input from the community impacted 

• Community influence decision-making

• Ensure alignment with departmental racial equity goals

Approval:
• Use as an Equity Impact Report, a preapproval process

• Community involvement can serve as a community approval step for the HC

On-going Evaluation:
• Predictions of impact can be part of the program or policy evaluation

• Confirm that community-stipulated elements are included in the final product
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SOME AVAILABLE TOOLS
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Agency Tool Used

Government Alliance on Race and Equity (GARE) GARE Toolkit

Big Cities Health Coalition (BCHC) Health Equity Tool

San Francisco Office of Racial Equity Racial Equity Budget Tool

Seattle Race and Social Justice Initiative RSJI Analysis

Long Beach Office of Equity Long Beach Equity Toolkit

Michigan Department of Civil Rights MDCR Equity Toolkit

Multnomah County Office of Diversity and Equity Equity and Empowerment Lens

Portland Office of Equity and Human Rights Portland Equity Toolkit

Greenlining Institute Greenlining Equity Toolkit

https://racialequityalliance.org/wp-content/uploads/2015/10/GARE-Racial_Equity_Toolkit.pdf
https://www.bigcitieshealth.org/equitytool
https://www.seattle.gov/Documents/Departments/RSJI/Racial%20Equity%20Toolkit_FINAL_August2012_with%20new%20cncl%20districts(0).pdf
http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/city-of-long-beach-office-of-equity-toolkit
https://www.michigan.gov/documents/mdcr/racial_equity_toolkit_web_new4_628923_7.pdf
https://multco.us/diversity-equity/equity-and-empowerment-lens
https://www.portlandoregon.gov/oehr/71685#:~:text=The%20toolkit%20is%20designed%20to%3A&text=Use%20data%20to%20identify%20current,our%20actions%20and%20decision%20making.
http://greenlining.org/wp-content/uploads/2013/07/GLI-REF-Toolkit.pdf


REVIEW 
BRIEF



GOVERNMENT ALLIANCE ON RACE AND EQUITY (GARE)
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Proposal Data Review
Community 
Engagement

Analysis + 
Strategy

Implementation
Accountability 

+ 
Communication



BIG CITIES HEALTH COALITION (BCHC)
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SEATTLE RACE AND SOCIAL JUSTICE INITIATIVE (RSJI) 
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HOW THIS MIGHT LOOK

11San Francisco Department of Public Health RACIAL EQUITY ACTION PLAN



JAN FEB MAR APR MAY JUNE JULY

HC receives 
options for a 

RE tool 

REAP Filed with the 

Office of Racial 

Equity –

Requires use of a 

racial equity tool

DPH staff initiate community 
engagement and analysis of 

equity impact as required by 
the RE tool

HC selects a tool for 

program and budget 

presentations

OHE develops 

training for DPH 

leaders and 
presenters

OHE delivers training and 

to presenters coaching 

scheduled in July-Sept

DPH staff use 

the equity tool 

in FY 21-22
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POSSIBLE TIMELINE

OCT

HC (with OHE 

support) 

evaluates tool
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QUESTIONS?


