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DPH Background and Context
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LHH Background and Context

2015 2016 2017 2018 2019 2020 2021

Began 
participating in 
Dr. Ken Hardy 
sessions

Began partnering 
with DHR to provide 
cultural humility, 
bias, and cross-
cultural 
communication 
training

Equity included 
in strategic 
planning 
processes

Equity Lead 
identified to 
work with team 
across DPH, 
participation in 
GARE

Equity A3 
developed, 
equity 
integrated into 
curriculum, 
council 
established

Department of  
Equity and 
Culture 
launched, 
Equity Action 
Council re-
launched

Equity lead 
continued work 
with Office of 
Health Equity –
creation of all-DPH 
equity curriculum, 
equity champions



Laguna Honda Equity Structure

DPH Office of 
Health Equity

Laguna Honda Equity Functions

Department of Equity and Culture
• Develops and oversees progress on strategic priorities 

(A3)
• Reports to leadership and executive committee
• Supports equity leadership across DPH
• Oversees special projects, action council, and 

champions
• Interfaces with DPH Office of Health Equity and CCSF 

Office of Racial Equity
• Co-authorship and implementation of DPH Racial 

Equity Action Plan (REAP)

Equity Action Council
• Consists of LHH departmental leadership
• Responsible for supporting completion of A3
• Takes on leadership roles and special projects to 

advance equity in own departments
• Participates in discussions and trainings
• Participate in workgroups 
• Makes recommendations and reports
• Champions equity work in departments

Equity Champions
• Consists of DPH Racial Equity Champions cohort
• Take on special projects to advance equity at LHH/in 

own departments
• Participates in discussions and trainings
• Contributes minimum 5 hours/month

CCSF Office of 
Racial Equity

LHH Equity 
Champions

LHH Equity Action 
Council 

LHH Dept of 
Equity and 

Culture



Workshop 
participants

Why Equity and Culture?

Unit and Dept-
based education

Community 
Events

Equity Council 
participants

Fellows

Equity Champions

Trauma Informed 
Systems (TIS) 
champions

Wellness 
Champions

Accountability/ 
practice groups
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Why Equity and Culture?

Employee Engagement Results 2019 



Key strategies

• Clear, visible, dedicated equity leadership to 
support infrastructure and maintain momentum 
and urgency

• A racial equity agenda rooted in structural and 
systemic analysis – beyond “being nicer” or “saying 
hi in the hallways”

• A shift from responding to incidents as 
individual/case-specific to institutional – systems 
thinking 

• Access to education and development 
opportunities for all staff – including front line staff 
– to support shared language, framework, analysis, 
and understanding



Department of Equity and Culture
Priorities for 2021

8 San Francisco Health Network

Individual

Skills 
development, 
behavior and 
practice, 
demonstrated 
competencies

Team-
based

Teamwork, 
healthy work 
environment, 
communication

Leadership

Setting tone, 
promoting EDI, 
visibility, 
coaching, 
normalizing 
culture and 
practice 
change,  
accountability

Patient/ 
Resident 
Care

Person-
centered care 
(TIS, culturally/ 
linguistically 
relevant care, 
translation and 
interpretation), 
improve staff 
practice,  
improve health 
outcomes

Organizational
Culture and 
Practice

Facility practices, 
HR policies and 
systems, 
recruitment, 
retention, hiring, 
mentoring, 
community 
building, 
services, 
wellness and 
healing 
organization 
approach 

Beyond REAP goals, LHH must work towards HEALTH EQUITY and 
WELLNESS for all staff and residents
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A3 Framework
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A3 Plan
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2020 Priorities

Keep equity at the 
center of our 
emergency 
response

Support staff 
wellness and 
engagement

Provide 
opportunities for 

staff to stay 
engaged in equity 

learning and 
activities 

Maintain equity 
momentum 

amidst pandemic 
response
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2020 Accomplishments
• With ZSFG, created and launched 

21-day racial equity learning 
challenge. 400 people across DPH 
signed up to participate

• With OHE, finalized/launched 
Introduction to Health Equity 
module for all DPH staff. As of July 
2021, 7,568 staff have taken the 
course

• Held first-ever (socially distanced) 
Juneteenth celebration

• Promoted wellness events for LHH 
staff

• Included equity content in LHH 
communications to promote 
learning and engagement 
opportunities

https://sfdph-rec.wixsite.com/21day-challenge
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2021 Priorities

Infuse and 
integrate equity 
framework and 
lens into all LHH 

departments

Make equity work 
more visible 

Engage staff at all 
levels of the 

organization in 
equity

Build sustainable 
infrastructure to 
support equity 
work, including 

data systems
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2021 Accomplishments
• Successful re-launch of Equity 

Action Council with 
representation from >80% of 
LHH departments 

• Launching Equity workgroups 
• Departmental equity metrics
• Quarterly equity newsletter
• Re-opening of the wellness 

hub
• Targeted technical assistance 

and training with departments 
(risk management, nursing)

• Development of customer 
service/conflict coaching 
training

• Placement of CCSF Fellow

Comms Training

Staff 
Engagement Data

Equity 
Action 
Council
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Thank you!

“It is not our differences that divide us. It is 
our inability to recognize, accept, and 

celebrate those differences.”
Audre Lorde
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