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Mayor’s Proposed Budget

 Includes all previously proposed DPH initiatives

 Significant additional investments which align with 

DPH’s strategic priorities and centers on equity

 Enhanced COVID Community Engagement and 

Recovery

 Increased Behavioral Health Services Funded Under 

Proposition C 

 Transfer of Local Emergency Management Services 

Agency to Dept of Emergency Management
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Summary of DPH’s Budget
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Summary of Total Budget FY 20-21
FY 21-22 

Approved

FY 21-22 

Proposed
FY 22-23

Annual Budget 2,775 2,581 2,821 2,757

Year Over Year Growth 45.6 (-63.5)

Growth Compared to Approved Base
240 176

 While year over year change is only $45.5 million, there is 

significant growth compared to the base

 Significant fluctuations of one-time uses as well carryforward from 

both the prior year budget process and the proposed process

 Assumed ramp down of COVID-19 Response

 One-time acquisitions for Behavioral Health

 Use of prior year carryforwards and appropriations

 FY 2022-23 will be revisited as part of next year’s budget



Responding to COVID-19

$124 M of proposed DPH Spending in the first year and 

$27 M proposed for FY 22-23 funded through:

 $32 M new grants

 $70 M current year savings in the citywide COVID Project

 $21 M of additional general fund support

Additional Mayor Investments include:

 $3 million to continue health services in Shelter-In-Place Hotels

◼ Planned wind down starting in the fall

◼ Transition of clients to permanent supportive housing sites

◼ Operating costs in HSA and HSH budget

 $22.4 million for additional investments in FY 21-22 for 

Community Response and Recovery
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Responding to COVID-19
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Citywide Expenditures for COVID 

Response and Recovery

 Total of $384 M of proposed spending citywide over 

two years 

 Additional of other services for

 Mass Vaccination at DEM

 Food security

 Workforce

 Support for small businesses

 Economic relief

 COVID-19 shelter response 

 FEMA Revenue Budgeted centrally by the Controller
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Behavioral Health Investments 

Under Proposition C

Working with the Our City, Our Home Oversight 

Committee, developed spending plan for Proposition C 

funds

 $42.2 million of new proposed ongoing programs

 This investment is in addition to the $50.1 million approved 

as part of last years budget

 Total of $93.1 million of annual spending proposed 

between the two budget years

 A portion of the funds were appropriated in the FY20-22 

budget, but on reserve pending a spending plan

 In addition, $122.2 million was one-time prior year 

funding
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Behavioral Health Investments 

Under Proposition C
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Other Behavioral Health 

Investments

 Increasing Capacity for Conservatorship Program

 $500k annually for additional 3.0 FTE care 

coordination, peer engagement and care management

 $1.3 million Educationally Related Mental Health 

Services in SFUSD

 Supports additional assessments and services

 Offset by Medi-Cal and SFUSD funding
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Transfer of Local Emergency 

Management Services Agency

 Transfer of LEMSA function to Department of 

Emergency Management for Improved Coordination 

of Emergency Response

 Shifts $2.5 million of expenditures from DPH’s 

budget, no impact to overall service levels Citywide
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Spending Plan for Major Strategic 

Initiatives for Proposed Budget
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Security Service and Equity Investments 

(net change)

COVID-19 Response 123.6 26.7

Ongoing BH Services Under Proposition C 39.2 44.2

One-time BH Services Under Proposition C 76.8 45.5

Additional Behavioral Health Investments for Conservatorship and ERMHS funding 1.5 1.6

Transfer of LEMSA to DEM -2.5 -2.5

DPH Initiatives and Inflationary Growth 27.4

2.1 3.3



Next Steps

 June 16th (tentative) – DPH’s first hearing at BOS

 June 23rd – DPH’s second hearing at BOS

 July – Full Board Approval Review of Budget 

 Late July/early August – Mayor’s signature
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