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SFDPH EQUITY A3 — LOOKBACK AT 2019-20
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RACIAL EQUITY ACTION PLAN
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1. Hiring and Recruitment

Retention and Promotion

—

Discipline and Separation

Mobility and Professional Development

2

3

4. Diverse and Equitable Leadership and Management
5

6. Organizational Culture of Inclusion and Belonging

7

Boards and Commissions

<
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REAP ACTIVITIES PLANNED FOR 2021

\NIPAW,

1. Hiring and Recruitment

Assess problems in applying and recruiting Planning
Track applicant progress — initial steps Planning
4 Develop a simplified application process — Equitable Hiring Policy Started

2. Retention and Promotion

Assess DSW processes Started
Work with DHR to assess benefits, PTO Planning
Assess which classifications have poor diversity Started
Assess which classifications have poor mobility Planning
Develop a standardized policy on acting/interim roles Planning

San Francisco Department of Public Health OFFICE OF HEATLH EQUITY
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REAP ACTIVITIES PLANNED FOR 2021
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C?, Discipline and Separation
Track separations and analyze subsequent disaggregated data Planning
Train managers to identify and address conduct Started

4. Diverse and Equitable Leadership and Management
Report senior leadership demographics Planning

*Leadership Equity-Skills Training Planning

5. Mobility and Professional Development

Track professional/skill development targeting underrepresented staff Started

Develop annual performance evaluations with advancement opportunities Started

6. Organizational Culture of Inclusion and Belonging
Assess translation services Started

*Respectful workplace standard Started

San Francisco Department of Public Health OFFICE OF HEATLH EQUITY
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REAP ACTIVITIES PLANNED FOR 2021
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7. Boards and Commissions

= Review/Revise bylaws for inclusive language Planning

v Include current board/commission demographic data in annual report Completed
~—_—~ ¥ Have board/commission adopt a resolution around racial equity Completed

= Pass a resolution on a Ramaytush Ohlone Land Acknowledgement Started

= Adopt a racial equity assessment tools to inform decision-making Started

v" Monitor implementation of the RE Action Plan On-going

= Expand ability to hear from diverse voices from a place of influence Planning

= Commit to ongoing racial equity training Planning

= Include equity as part of the orientation of new Commissioners Started

= Include Health Equity performance standard for the Director of Health Planning

San Francisco Department of Public Health OFFICE OF HEATLH EQUITY
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RAMAYTUSH OHLONE LAND ACKNOWLEDGEMENT +
INCLUSION STATEMENT

N/

Pass a resolution on a

* Acknowledges the Ramaytush Ohlone as the first
and ongoing stewards of this land

Romaytush Ohlone Land

Acknowiedge-ment + e Statement of commitment to health equity and
Indigenous Inclusion inclusion for Native Americans and indigenous
Statement peoples.

* Read before the start of Health Commission
meetings and subcommittee meetings

* Read before DPH public meetings and events
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RACIAL EQUITY ASSESSMENT TOOL
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Adopt a racial Lean/Ql
equity cssessment * |dentifies clear goals, objectives and measurable outcomes }— clements

* A set of questions and activities

tcol to inform
decision-making

* Plans for implementation and evaluation
* Proactively seeks to eliminate racial inequities

* Engages community and decision-making processes fou
quity
* |dentifies who will benefit or be burdened elements

* Predicts/mitigates potential unintended consequences
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POSSIBLE TIMELINE for RE TOOL ADOPTION

REAP Filed with the
Office of Racial
Equity —
Requires use of a
racial equity tool

HC Finance and Planning
Committee will select a
tool to recommend
based on OHE examples

OHE delivers training
and to presenters
coaching scheduled in
July-Sept

DPH staff use the
equity tool, phased in
with initial goal of one
presentation using the

RE tool per HC mtg

Con"m'-\l'-ctee review OHE develops — HC (with OHE
of initial RE tool training for DPH DPH staff initiate support)
recommendations leaders and community engagement
) ) evaluates tool
presenters — and analysis of equity

impact as required by the
RE tool
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MONITOR RACIAL EQUITY ACTION PLAN

Review of current progress on the REAP will happen 4 times

Monitor per year at the following Health Commission meetings:
implementation of
: : March 2
the Racial Equity
Action Plan May 18
July 6

November 12

RACIAL EQUITY ACTION PLAN
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